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Quality Management and
Continuous Improvement
Professional Specialty Group



The Fisheries-Dependent Data
Operating Environment

3 _ _
@ Regionally driven.

| Dynamic.
oo
®) Responsive to new technologies.
miiw

’ Constantly facing new demands.

i@@ Requiring continuous improvement.
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Whatis QM /CI?
The integration of all Engaging leadership
organizational assets to
meet stakeholders’ needs
s
processes that produce StratEglc plannmg
quality programs and
services. .
Using proven process
Focused not only on improvement tools
program and service
quality, but also on the . . .
quality of process used to Actively listening to
achieve these ends. stakeholders
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Visualizing QM /CI

‘ QMm/Cl

Strategies

Quality

Programs
and

Services _

QM/Cl
Tools

QMm/cCl
Principles
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QM /CI Principles

Engaged leadership

Continuous improvement

Process approach

Stakeholder focus
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Systems approach to
management

Factual approach to
decision making

Involvement of all
organizational staff
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QM /CI Strategies

Training on tools and principles

Documenting all processes and data

Evaluating existing standards

Ensuring measurement system is in place
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QM/CI Tools

Hoshin Kanri — strategic planning

Measures and metrics

Documentation, data and processes

Value Stream Mapping

management
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Outcomes: Quality Programs and Services

Division-level strategic plans

Improved processes and systems

Defined measures and metrics
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The QM /CI Professional Specialty Group

The QM /CI PSG develops and hosts
quality management trainings to
provide participants with methods
and tools for improving data
collection and reporting processes in
regions across the country.

[t also guides the implementation of
quality management principles and
tools into daily business practices to
ensure ongoing improvement.
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About FIS

The Fisheries Information System program improves 1
fisheries-dependent information in three broad categories: g
e Data gaps and data quality;
e Efficient technology and data integration; and
e Effective coordination and communication in the
design, collection, and uses of data.

Competitive RFP funds fisheries-dependent data projects.

Professional Specialty Groups:
e C(Coder PSG.
e Electronic Technologies (ET PSG).
e Pacific Highly Migratory Species (HMS PSG).
e (Quality Managementand Continuous Improvement (QM/CI PSG).
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The QM /CI PSG Value Proposition

For a relatively small investment in time, your office, branch, or
division can see near-immediate, measurable improvements in the
quality of the full range of programs and services you provide, and
your ability to deliver on mission for your stakeholders.

Reports
Presentations
Computer applications
Trainings
Data collection
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Applying QM /CI to Fisheries: Funding

e (QM/CI is one of the five focus areas in the annual competitive
RFP sponsored by FIS in collaboration with National Observer
Program’s Electronic Technologies program and National Catch
Share Program.

e HQ offices, regional offices, science centers, FINs, and states
are eligible to apply.

e The QM/CI PSG also has additional funding available for teams
seeking assistance in learning and applying QM/CI tools and

practices.
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https://www.fisheries.noaa.gov/national/commercial-fishing/quality-management-and-continuous-improvement#contact-us

Applying QM /CI to Fisheries: QM /CI Tools

The QM/CI Tools

page is a centralized

space to share

quality improvement
g COMMERCIAL FISHING

SdArElHE and tOOIS Quality Management and Continuous Improvement Tools

to understand and T s e e e

improve our data,

activities, and

processes in

fisheries.

NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION | U.S. DEPARTMENT OF COMMERCE f© ¥ @ & | SITEINDEX CONTACTUS

@, NOAA |
V FISHERIES Search NOAA Fisheries Q
15076,

Find A Species Fishing & Seafood Protecting Marine Life Environment Regions

Resources & Services About Us

National

Avariety of quality management and continuous improvement tools have been used across the
Table of Contents NOAA Fisheries community and among our partners to improve processes and projects . Many of
the toals below are paired with a real-world example and a template to help you put them to use.

Background-Problem-Solution Tool
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Hoshin Kanri Strategic Planning

Initiatives & Projects
A planning tool that s "

creates a clear strategic
Our Vigion

plan and shows the . oty Mammgmert s .
° 3 mtegrated nto everda
links between short- S NMFS business rocesses. E
term actions and long- 5 -

e o . o Create outsta Ce
term vision. It is also 3 Ambossadors e

0 and inform re "_'

used to promote W | sustainable Quality
accountability and continuous

improve process
tracking.
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Value Stream Mapping

A tool to provide an —

. ——— [ T I =
overview of a process — ===
starting and finishing at —— —

the stakeholder. Its

pictorial representation e -
of information and

process flow helps to = et
e e o — T
create a roadmap for — E.__@j ==

improvements.
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Learn more:

g
%,
2
3 3

N’ FISHERIES


https://www.fisheries.noaa.gov/national/commercial-fishing/quality-management-and-continuous-improvement

	

Quality Management and Continuous Improvement Professional Specialty Group

The Fisheries Information System program
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