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Vision: The potential of our ocean 
ecosystems is realized—using innovation 
and understanding of a changing 
world—for the benefit of the nation.

NOAA Fisheries 
in 2030
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The Ecosystem in 2030: Climate Change
Changing conditions challenge sustainably managed fisheries and healthy oceans.

Alaska: Warming temperatures and loss of sea ice are causing shifts in pollock 
distribution and structure of supporting ecosystems.
● Shifts affect the commercial fishing industry, coastal communities, and native

subsistence harvest
● Pollock range shifts change the fleet distribution and

catch compositions for the nation’s largest fishery
● Changes in effort distribution shift industry components

such as labor and capital away from coastal communities

North Atlantic: Climate change is resulting in changes in the habitat use of 
NARWs.
● Changes in habitat use place whales in areas with few pre-existing management

protections, increasing the risk of harm.
● Recently, 40 percent of the right whale population has

been documented in Canada’s Gulf of St. Lawrence
during the summer, where they have been present historically
but not in such great numbers.
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The Seafood Market in 2030: Economic 
Trends & Challenges 
Socioeconomic drivers, forces, risks, and shocks will continue to significantly 
affect the seafood industry and management of fisheries resources.

This poses a challenge to all U.S. producers due to:

● Accelerating changes in ocean conditions 
○ Causing rapid changes in species location, size, and composition

● Evolving use of ocean and coastal space

● Rising costs of shipping, supply, materials, packaging, labor
○ Squeezing margins and shrinking profits

● Tariffs and trade constraints
○ Especially for Alaska Pollock producers

● Aging harvest, processing, and distribution infrastructure
○ COVID accelerated closure of some smaller fishing ports/landing 

facilities 
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2030 Vision: The potential of our ocean ecosystems is 
realized—using innovation and understanding of a changing 
world—for the benefit of the nation.

Modern data requirements are identified and advanced data 
collection techniques and methods of analysis are implemented.

CFI is fully implemented; the information NOAA provides enables 
managers and communities to respond and adapt to climate change. 

A flexible approach focusing on ecosystem function is 
implemented in fisheries management plans, accounting for changes.

Using innovative technologies, incentives, and partnerships, 
the status of endangered species is stabilized.

The seafood sector is more resilient and can more readily adapt 
to environmental, technological, and global market changes.

30 gigawatts of OSW are under development with informed and balanced 
decision making including NOAA, science, regulations and stakeholder equities.

The Fisheries workforce is more diverse, productive, and 
engaged, and the agency continues to attract and retain top talent. 



NOAA Fisheries Actions
Coastal communities, the seafood industry, and resource 
managers at all levels need information on what's changing, 
what's coming, and how to respond and adapt over short 
and longer timeframes effectively.

EOs 14008 and 13921Draft Strategic Plan

Guiding priorities:

Science.   Service.   Stewardship.
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Strategic Goal 1

2030 Vision: CFI is fully implemented, and the information NOAA provides 
to resource managers, the fishing industry, and coastal communities enables 
them to respond and adapt to environmental change. 

Cross-NOAA effort led by Fisheries and OAR (and in coordination with NOS) 
to build a nationwide, operational ocean modeling and decision support 
system.

Climate and Fisheries Initiative (CFI)

EO 14008
● Provide decision makers with the actionable information and 

capacity they need to prepare for and respond to changing conditions

○ Example: a pilot CFI effort developed future production and 
harvest scenarios under varying climate conditions to provide 
actionable scientific advice for fisheries management in Alaska.
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Future Data Collection and Technology
Advancing Innovative Technologies to Modernize 
Fisheries Research 

● Next Generation Data Acquisition Plan
● Increase Public Private Partnerships by expanding 

Cooperative Research with industry, academia, etc.
● Advance new technologies and increase survey 

capabilities
● Expand our cross Line Office efforts on the science and 

technology focus areas

2030 Vision: Modern data requirements are identified 
and advanced data collection techniques and methods of 
analysis are implemented to continue assessing and 
improving the status of U.S. living marine resources.
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Ecosystem-Based Fisheries Management
Flexible management based on ecosystem functions given climate change.

The EBFM plan leads our efforts with guiding principles and seeks to 
optimize benefits among a diverse set of societal goals, including access 
and equity. We are also using our EBFM Road Map to guide 
implementation.

Strategic Goal 
1

EO 14008

2030 Vision: In ten years, our fishery management plans will implement 
a more flexible approach that focuses on ecosystem function and 
sustaining economically viable coastal communities, recognizing that 
species contributions will change with climate change.
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Safeguard Protected Resources and 
Conserve Habitat

Strategic Goal 2

Protected Resources
● NOAA Fisheries Initiatives:

○ Scenario Planning
○ Species in the Spotlight
○ Modeling the effects of climate change on protected species

● Balancing priorities, including offshore energy development, 
aquaculture development, and extractive fisheries 

● Expand use of partnerships and 
innovative technologies

Habitat Conservation
● Habitat is strongly tied to species 

recovery
● Using a climate resilience approach 

to restoring coastal habitat

2030 Vision: Using innovative technologies, incentives, and partnerships, the status of 
endangered species is stabilized.
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Seafood Strategy & Aquaculture

● Increases aquaculture production 
○ Science-based development of aquaculture is critical to the success 

of a thriving seafood industry and expansion of the new blue economy
● Strengthens wild capture fisheries

○ In collaboration with fishermen (species, markets, alternative employment)
● Increases seafood consumption

○ Industry-led pre-competitive marketing increases per capita consumption
● Strengthens domestic processing capability and workforce training

○ Collaborate with other federal agencies to rebuild working waterfronts
● Reduces IUU Fishing

○ Use Maritime SAFE Act to implement a whole of government strategy

EO 13921

NOAA Fisheries leads a National Seafood Strategy that:

2030 Vision: The seafood sector is more resilient: U.S. seafood 
production has increased and U.S. consumers are buying more 
seafood; supply chains are shorter with more value-added 
activity in the U.S.; and the U.S. seafood sector is contributing to 
the nation’s climate-friendly food production strategy.
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Meeting the Administration’s goals for offshore wind development 
will require balancing industry growth with potential impacts to living 
marine resources and fishing communities.

● Establishing a more collaborative and mutually beneficial 
relationship with BOEM

● Increasing our understanding of OSW development impacts 
on LMRs

● Developing a national & regional survey mitigation strategy
● Ensuring our stakeholders’ input is integrated into the siting 

and development stages of BOEM permitting
● Using our data and expertise to support fishermen 

compensation formulas

Mitigating Climate Change Through 
Offshore Wind Development

2030 Vision: 30 gigawatts of OSW are under development with 
informed and balanced decision making that includes 
consideration of NOAA Fisheries, science, regulations and 
stakeholder equities.  

EO 14008

EO 13921
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Strategic Goal 3

NOAA Fisheries as a Modern Agency
Workforce Excellence
● Hybrid workforce model with increased  flexibilities
● Recruit, retain and sustain a high-performing workforce
● Transform our organizational culture to gain a competitive edge

Diversity, Equity, Inclusion and Accessibility
● Attract and Retain Talent (Workforce Diversity)
● Equal Access to Internal/External Opportunities (Workplace Inclusion)
● Improve Leadership Diversity (Sustainability)

Facilities
NOAA’s oldest and largest facilities portfolio; ~$42M of deferred maintenance.
● Prioritize partnership and co-location with key research centers
● Standardize portfolio management using modern practices
● Ensure our facilities requirements are incorporated into NOAA’s Strategic 

Facility Framework in support of “One NOAA”.

2030 Vision: Our  workforce is more diverse, productive, and engaged, 
and the agency’s facilities, workplace practices, and vibrant organizational 
culture continue to attract and retain top talent. 



NOAA Fisheries in 2030: 
● Advanced data collection techniques and methods

of analysis are implemented.
● CFI is fully implemented.
● FMPs are using a flexible approach focusing on

ensuring ecosystem function.
● The status of endangered species is stabilized.
● The seafood sector is more resilient.
● 30 gigawatts of offshore wind are under

development.
● Our workforce is more diverse, productive, and

engaged, and the agency continues to attract top
talent.
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