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The FIS Mission
We work collaboratively 
through partnerships 
to improve access to 
comprehensive, high-quality, 
timely fisheries information by 
investing in three broad areas:

• Data gaps and data 
quality;

• Efficient technology and 
data integration; and

• Effective coordination 
and communication in 
the design, collection, 
and uses of data.

Program Overview
The Fisheries Information System program is a 
state-regional-federal partnership that supports 
sound, science-based fisheries management. The 
program does so by fostering cross-disciplinary 
collaboration and funding innovative projects to 
improve the quality of fisheries-dependent data. 

FIS participants represent state partners, 
Fisheries Information Networks, and NOAA 
Fisheries headquarters, science centers, and 
regional offices. The program was created by 
Congress under the Magnuson-Stevens Act 
to build stronger relationships among NOAA 
Fisheries, councils, commissions, FINs, and states. 
A shared governance structure ensures FIS is 
meeting inherently regional fisheries-dependent 
data needs while promoting collaboration and 
information-sharing across geographic boundaries 
and professional disciplines.

ADVANCING EACH PHASE OF THE PROJECT 
LIFE CYCLE
In partnership with the National Observer 
Program’s Electronic Technologies program 
and the National Catch Share Program, FIS has 
conducted an annual competitive Request for 
Proposals since 2013. The RFP provides targeted 
support for effective, innovative initiatives across 
each phase of the project life cycle, 

from evaluation of an identified need 
to ongoing implementation. Through 
this process, FIS reduces redundancy, 
encourages collaboration, and helps to 
prioritize the use of limited resources 
across regions. NOAA Fisheries regional 
offices, science centers, headquarters offices, 
FINs, and state partners (via the interstate 
commissions) are eligible to submit proposals. 
More than 260 projects have been funded 
since 2013, and are outlined by region and 
category on page 7. For the 2022 fiscal year, FIS 
funded thirty projects, summarized on pages 
5-6, within the following categories:
• Data improvements, modernization, and 

integration.
• Electronic monitoring pre-implementation 

and im plementation. 
• Electronic reporting pre-implementation 

and implementation.
• Fisheries Information Network 

development.
• Quality management 

and continuous 
improvement.

FIS Program Contacts
Michael Liddel
Program Director
michael.liddel@noaa.gov

Lisa Peterson
Program Coordinator
lisa.peterson@noaa.gov

fisheries.noaa.gov/national/
commercial-fishing/fisheries-
information-system-program
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FOSTERING COLLABORATION
As part of the program’s commitment to consistently and efficiently 
sharing new technologies, best practices, and lessons learned 
across regions, FINs, states, and disciplines, FIS convenes a diverse 
array of experts through Professional Specialty Groups. The PSGs 
enhance communications, offer opportunities for professional 
development, and promote replicable solutions to common 
challenges. PSGs are currently addressing the following issue areas:

• Electronic technologies.
• Pacific highly migratory species.
• Quality management and continuous improvement.
• Software coding, design, and development.

MODERNIZING DATA
FIS has continued to respond to the findings and recommendations 
of the Fisheries Information Management Modernization (FIMM) 
initiative. For instance, the Coder PSG has worked closely with the 
FIS program office to make updates to the Data Improvements, 
Modernization, and Integration focus area of the RFP, which was 
added in FY 2020 and has become an increasingly competitive 
topic for proposals. FIS has also promoted communication with 
the Northwest Fisheries Science Center about its approach to 
data governance and how the Center’s work can be shared across 
regions. As the technological, regulatory, and policy landscapes 
for electronic reporting and monitoring  constantly evolve, the 
Electronic Technologies PSG plays a vital role in information-sharing 
across regions on best practices and solutions for ET research and 
development, testing, and implementation. Ultimately, as more 
data gathering and storage applications are implemented through 

increasingly networked online environments, shared solutions and 
shared architecture fostered by FIS will continue to help advance 
the portability, interoperability, and consistency of data systems.

Professional Specialty Group Snapshots
CODER
Following the recommendations of the FIMM 
initiative, FIS took the lead on establishing the 
Coder PSG in 2021. Exploring innovative ways to 
ensure that software systems and tools work in 

synergy across NOAA and our partners, the PSG held its inaugural 
meeting in February 2021.

In its first year, the Coder PSG has convened working groups 
to better understand how various resources are being used by 
different offices and regions. For instance, one group is identifying 
the range of collaborative tools used across NOAA Fisheries, as 
well as examining their strengths and limitations. Based on its 
findings, the group will create a network of resource pages for 
development teams throughout the agency. The PSG has also begun 
a project to catalog and analyze the composition of information 
technology teams throughout headquarters offices, regional offices, 
science centers, and partners to begin identifying potential gaps 
and best practices. Group meetings have featured demonstrations 
and presentations on topics including development pipelines and 
Federal Information Security Management Act compliance. Moving 
forward, the PSG will work to bolster the software development 
process across NOAA Fisheries. This will include efforts to scope 
and curate a shared IT knowledge center, and promote the use 
of centralized, integrated IT tools.

PACIFIC HIGHLY MIGRATORY SPECIES
The Pacific Highly Migratory Species PSG brings 
together data managers and users from the Pacific 
Islands, West Coast, Atlantic HMS program, and 
NOAA Fisheries headquarters with the mission 

of creating an integrated, accessible data system for highly 
migratory species in the Pacific. The group works in the areas of 
communications, electronic reporting and modernization, data 
sharing, and data reporting and business rules. 

In 2021 the PSG concluded the first phase of a collaboration among 
the Pacific Fisheries Information Network and the West Coast and 
Pacific Islands regional observer programs to develop an electronic 
reporting application for pelagic HMS fisheries observers. Instead 
of paper forms, the Onboard Record Collection Application allows 
observers to instantly and accurately enter the vital data they 
collect using a tablet. The PSG also initiated a project to identify 
ways to improve tracking of the numerous business rules and data 
reporting requirements related to treaties and regional fisheries 
management organizations of  which the United States is a 
member. The work will ensure efficiency of effort in the 
communication, collaboration, and coordination of these 
submissions. As the Pacific Islands region transitioned to 
mandatory electronic reporting for longline fisheries, the PSG 
has played an integral role in fostering support for the project by
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opening lines of communication among regions. It has also led a 
joint data access project with the Office of Science and 
Technology to enable permit holders to view the data collected 
aboard their vessels.

ELECTRONIC TECHNOLOGIES
The Electronic Technologies PSG convenes experts 
from different regions and areas of expertise to 
share best practices and lessons learned from 
electronic reporting and monitoring programs and 
pilot projects across the country. This occurs both 

through regional round-robins at each monthly PSG meeting, 
and via regular Center of Expertise presentations that provide 
insight to a larger audience of colleagues and partners. In 2021, 
presentations included “Insights into Effective Data Sharing: 
A Pacific Highly Migratory Species Fisheries Case Study” and 
“Moving from an Electronic Reporting/Electronic Monitoring EFP 
to a Regulated Program in Alaska.”

As electronic reporting and monitoring programs continue to 
evolve, the PSG is evaluating new ways of providing support to 
electronic technologies initiatives. In early 2022, the group will 
be conducting a gap analysis to determine the most pressing 
cross-cutting needs in the field, and refocusing its priorities to 
meet those needs.

QUALITY MANAGEMENT AND CONTINUOUS 
IMPROVEMENT

The Quality Management and Continuous 
Improvement PSG helps enhance processes 

and improve data assets by collaborating across NOAA 
Fisheries and with our partners to embed QM/CI practices 
into organizational culture. Whether it’s combining complex 
and divergent information streams into a single, accessible 
data source, or creating a strategic plan to drive a good idea 
from the whiteboard to the field, the QM/CI PSG has tools, 
resources and funding available to help solve the everyday 
challenges faced by scientists, managers, and others who 
work with fisheries data.

In 2021, the PSG collaborated with the Alaska Regional Office’s 
Learning Team to develop a series of trainings to teach staff 
quality management principles and introduce a set of tools to 
incorporate those principles as part of their work routine. Over 
the course of 10 sessions, participants received an overview 
of QM and introductions to 11 tools focusing on information 
flow, project management, and process mapping. The region 
now has a toolbox with templates and one-pagers hosted 
on its intranet for easy access and ongoing reference. The 
new toolbox can also serve as a model for other regions and 
partners to expand the practice of QM and promote process 
improvements throughout the fisheries data community. 

FIS Case Study: 
New Electronic Trip Ticket Reporting Applications Support Sound Science and Benefit Fishers
Card reader is the latest tool to help improve efficiency and timeliness of data collection and transfer.

Time is money for the small crew at Paradise Tails, a family-run 
commercial fishing company based in Marathon, Florida. And the 
last thing Morgan Gotti has time for after coming in from a trip is 
paperwork. Gotti worked on corporate marketing and data entry 
prior to teaming up with third-generation commercial fisherman 
Scott Bruno to found Paradise Tails. She knows how onerous the 
process can be. That’s why she jumped at the opportunity to 
take advantage of the newest technology in trip ticket reporting 
for fisheries data.

The reporting has been mandated by the state of Florida for 
commercial fishers since 1984. For nearly two decades, most 
dealers recorded and submitted data to state and federal fisheries 
management agencies through paper reports. Then, in 2003, Florida 
introduced software to enable electronic reporting via desktop 
computer. Today, a new web-based application, VESL, allows 
Gotti and other operators to use a mobile device or tablet. They 
can scan a barcode that captures a fisher’s commercial license 
and vessel identification numbers, and it auto-generates fields 
to fill in additional information required for post-trip reporting. 
This includes data such as time and area fished, gear used, and 
catch and unit price.

SIMPLIFIED REPORTING
Gotti says the reporting process used to be complicated. She would 
fill out paper tickets with data recorded from each trip and then 
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mail them to the regional reporting office to be processed and 
transferred to a computer. The multiple steps sometimes resulted 
in confusing changes. Despite submitting weekly reports, Gotti 
says there could be months-long delays between when she sent 
the data and when it showed up as entered.

“With the VESL application, there’s no backlog of data; everything 
is there immediately so you can make sure it’s accurate, right 
away. And the barcode scanner makes the whole process much 
easier and more efficient,” she says. 

USES BEYOND FISHERIES MANAGEMENT
Steve Brown, Associate Research Scientist with the Florida Fish 
and Wildlife Conservation Commission (FWC), and his staff, have 

worked to move the project 
from the pilot phase into full 
implementation. “With the 
new app, report transactions 
can be initiated dockside 
so that accuracy isn’t lost 
in transfer, and then data 
are available daily, instead 
of weekly or monthly,” says 
Brown.

He also says VESL’s enhanced 
speed and reliability are 
not only important from 
a f isheries management 

perspective, but also for other uses that can benefit fishers in 
times of need. “Getting good data more quickly can impact our 
understanding of stock assessments and landing trends. But it 
can also be important for special permit qualification as well as 
evaluating potential losses and seeing who qualifies for funds 
during disasters.” 

Paradise Tails is one of about 200 Florida-based dealers who have 
signed up to use VESL since the state launched it as a pilot program 
in spring 2019. A state-only species version of the application was 
available in September.

Brown thinks the software will become increasingly popular with 
dealers as features such as fisher landing reports and deductions 
are added. The program continues to expand after ongoing impacts 
related to the COVID pandemic delayed rollout of the full version 
until January of 2021. The app is now available to fishers in Florida 
who deal in both federally and state-managed species. Florida 
FWC is distributing tablets and card readers to dealers who want 
to use the point-of-sale system but don’t have access to a mobile 
device. A state-only version of the application is also available 
in Texas, and barcode readers are currently being considered for 
the state. Louisiana and Mississippi are working with the vendor 
to develop versions of VESL for their states.

SAVING TIME, MAKING OPERATIONS RUN MORE SMOOTHLY
Pelican Seafood, also a family-owned company with more than 30 
years’ experience in the industry, is another early adopter of the 
technology. Pelican’s Angela Robinson says that the application 
allows her to simultaneously report on a mix of both federally and 
state-managed species like grouper, snapper, pompano, cobia, 
and lobster. This saves her time and makes weekly administrative 
operations run much more smoothly. Like Gotti, Robinson says 
knowing immediately that the data have been submitted is very 
reassuring. She also likes that the application integrates with her 
desktop Mac, which makes it easy to review records. 

Paradise Tails’ Gotti says the faster access to data serves an 
important function for dealers who are commercial fishers, too—
the application is quickly becoming an effective business tool. “I 
can look back on all of our records in one place. I can see what we 
fished, what our catch was any month. It makes it really easy to 
see how our catches are fluctuating, and helps us decide where 
to place our traps,” she says. “In short? I love it. I’m never going 
to fill out a ticket again on paper. It makes it really easy for all the 
fishermen. So much less weight on their shoulders.” 

These new reporting tools were developed in partnership with 
the Gulf States Marine Fisheries Commission with funding support 
from FIS.

“I love it. I’m never going to fill 

out a ticket again on paper. 

It makes it really easy for all 

the fishermen. So much less 

weight on their shoulders.” 

—Morgan Gotti, Paradise Tails
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FY 2022 FIS/ET/CSP-Funded Projects
For a complete list of all FIS/ET/CSP-funded projects, visit www.fisheries.noaa.gov/data-tools/fis-supported-projects. 
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Project Name Description Lead Office 
Data Improvements, Modernization, and Integration
Extending Smart Dimensions: A FIN 
Application for Deterministic and Probabilistic 
Entity Resolution

Building on the Smart Dimensions application developed by PacFIN to identify common vessel entities across West Coast 
fisheries datasets to allow other types of entities, such as commercial fishers, permit holders, fish buyers, and processors, to be 
included in the effort to identify and link entities across multiple data sources. This will aid managers in better understanding the 
multifaceted ways in which these entities engage in various types of fisheries participation.

Alaska Fisheries 
Information 
Network

Improving the Value of Fishery-Dependent 
Data Sets Through Expanded Integration 
with Environmental Information, and 
Streamlining Access and Reproducibility with 
Modern Data Management Technology

Continuing work to bolster the accessibility, transparency, reproducibility, and the overall value of fishery-dependent data by 
merging platforms for data from vessel monitoring and automatic identification systems, and further incorporating ecosystem and 
socio-economic data to support stock assessments. This builds on previous FIS-funded work to integrate more than 200 million 
fishery-dependent data records across NOAA’s Pacific domain with environmental, geospatial, and movement data to support 
research, management, and enforcement.

Alaska Fisheries 
Science Center

Modernized Operator, Dealer, and Vessel 
Permits

Developing new vessel, dealer, and operator permits that are secure, verifiable, and printed by the end user. This will eliminate 
the need to mail paper permits, which will save labor, materials, and postage costs while improving security and speed of delivery. 
The project will also facilitate development of unique QR codes with permit information, allowing the code to be scanned at any 
time to confirm permit information and validity. 

Greater Atlantic 
Regional 
Fisheries Office

Scientific and Research Exclusion Permitting 
Tool

Compiling information related to vessels and operators participating in scientific and research programs so that stakeholders 
can easily review participants, permits, gear, locations, monitoring attributes, landings, discards, and other data. This will reduce 
the tasks, time, and complexity currently needed to combine data for establishing an accurate representation of any scientific or 
research program. It will also provide a new capability to recall historical data of closed or completed programs.

Greater Atlantic 
Regional 
Fisheries Office

Pacific Islands Territories Database and 
Application Modernization

Modernizing data collection applications and supporting database systems that are used by PIFSC partner agencies in American 
Samoa, Commonwealth of the Northern Mariana Islands, and Guam to improve overall data management and support electronic 
reporting initiatives.

Pacific Islands 
Fisheries Science 
Center

Finalizing Data Processing Framework and 
Interface to Enhance Data Provision for 
Southeast Stock Assessments and Fisheries 
Management

Building on the development of standardized fishery-dependent datasets used in Southeast Data Assessment and Review stock 
assessments to further develop user-friendly, secure web applications. These will allow analysts and managers to generate and 
access data in a timely and consistent manner, and improve the throughput of data required for assessments. 

Southeast 
Fisheries Science 
Center

SEFSC-SERO Collaboration to Create 
Fishermen Portal to Address Known 
Differences in Data Reporting Systems

Improving information-sharing to allow for more accurate logbook reporting and data viewing by fishers in the Southeast region. 
This will be accomplished by enhancing data connections between the Permits Information Management System managed by 
SERO and the logbook information collected by ACCSP, leading to better integration, communication, and accuracy of records.

Southeast 
Fisheries Science 
Center 

Electronic Monitoring Pre-Implementation and Implementation
Develop, Implement, and Transfer Innovative 
Automated Image Analysis Tools for 
Electronic Monitoring of Fishing Activities

Developing a suite of cost-effective remote electronic monitoring systems that integrate automated image processing. This 
improves the speed of EM applications by either directly collecting data, or by supplementing, validating, or assisting at-sea 
observers and visual reviewers on shore. It also allows for better integration of EM information into the data stream for catch 
monitoring. 

Alaska Fisheries 
Science Center

Improve the Sharing and Use of Electronic 
Fisheries Monitoring Information

Building a customizable online dashboard to make EM fishery monitoring data readily available to stock assessment scientists 
in the North Pacific. This will occur by leveraging existing partnerships between current data management entities at AKRO, the 
fisheries monitoring division of the AFSC, and AKFIN, and will increase transparency and accessibility of fisheries monitoring data.

Alaska Fisheries 
Science Center

Incorporate Electronic Monitoring and 
Shoreside Sampling into a Monitoring 
Program in the North Pacific

Developing EM to assist observers in the pelagic pollock trawl fishery in Alaska, including designing a statistical approach to 
incorporate the data, developing sampling strata for shoreside plants, supporting observer testing and refinement of sampling 
methods, and expanding artificial intelligence to halibut identification. This will bring current work being done under an Exempted 
Fishing Permit to full integration with existing deployment and data collection models in advance of potential new regulations that 
are anticipated to be enacted in 2024.

Alaska Fisheries 
Science Center

Supporting Timely and Accurate 
Transmission of Fisheries-Dependent Data 
in a Pre-Implementation EM Program in 
Alaska

Developing IT systems to support the integration of data collected by EM on pollock catcher vessels as part of an Exempted 
Fishing Permit. The EFP uses EM for compliance with fishery management objectives, including achieving maximized retention, 
electronic reporting of catch and discard data, and placement of shoreside observers to monitor bycatch and collect biological 
information from unsorted catch. 

Alaska Regional 
Office

Monitoring Vessel Movement and Fishing 
Activity with Low-Cost Location Loggers: 
Application in the West Coast Dungeness 
Crab Fishery

Field-testing low-cost location data loggers that can track vessel movement at fine scales (e.g., every 1-5 minutes) and send 
locations back either via cellular or satellite data on vessels fishing for Dungeness crab. The project will also evaluate data quality, 
analyze data to identify fishing activity, and create a dashboard for managers to view maps of vessels and fishing activity.

Pacific States 
Marine Fisheries 
Commission

Advancements in Pacific Islands Region 
Electronic Monitoring (EM): Assessing 
Protected Species Interactions with 
Improvements in Data and Image Collections 
While Developing the Regulatory Framework 
for EM Implementation

Advancing EM in Hawaii longline fisheries by determining if EM has the capability to collect data on the likelihood of mortality 
of protected species after interactions with fishing vessels. Video footage from 20 volunteer EM vessels will be reviewed with 
protected species experts and will inform modifications to EM systems, fisher handling, video review, and fishing gear to improve 
data collection. The project will also continue research on automatic annotation of EM video, and work to create a regulatory 
roadmap for implementation.

Pacific Islands 
Fisheries Science 
Center

Application of Machine Learning and 
Electronic Monitoring in Gulf of Mexico 
Commercial Fisheries: Phase III

Advancing the use of machine learning algorithms and electronic monitoring to support automated image analyses and 
deployment of monitoring tools to collect key data products required for catch estimation in the Gulf of Mexico and South Atlantic 
commercial fisheries. This includes work to improve current designs for eLog, Portable Catch Sampling System, and Stereo 
and Chute; test the performance of machine learning algorithms; and validate onboard results against observer-based data 
collections. 

Southeast 
Fisheries Science 
Center

continued on page 6
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Project Name Description Lead Office  
Electronic Reporting Pre-Implementation and Implementation
Alaska Region eLandings Application Modernizing data integration from the Alaska region's multiagency electronic reporting application, eLandings, into a new Integrated 
— Modern Integration of Electronic Fisheries Application. This will create a resilient, timely interface to share reports, vessel information, permits, and permit holders that 
Reporting to Fishery Application improves upon the current system of batch processing, which requires constant monitoring. 

Alaska 
Regional Office

Implementing Electronic Vessel Trip Providing technical support, hands-on training, and outreach to federal American lobster permit holders who will, for the first time, be 
Reporting in the Federal American required to complete federal Vessel Trip Reports and submit them electronically, without an intermediate paper reporting step. The project 
Lobster Fishery goal is to meet on-the-water needs of fishers, incentivize accurate reporting, and provide timely, standardized data to fisheries managers.

Greater Atlantic 
Regional 
Fisheries Office

Project Management of the Implementing a new eVTR data model, currently under development, that will enable GARFO and NEFSC to unify their current disparate 
Implementation of a New Electronic vessel-based data collection programs under a modernized database architecture. This change is required to meet ever-evolving needs in 
Vessel Trip Report (eVTR) Data Model data collection and supporting programs. The new data model will allow for development of customized logbooks and one-stop reporting 
for GARFO and NEFSC applications, and will allow the region to explore reducing redundant reporting requirements. 

Greater Atlantic 
Regional 
Fisheries Office

Implementation of Electronic Quota Establishing an electronic reporting mechanism for seafood dealers holding North Carolina permits for the purchase and sale of quota 
Monitoring Reporting in North Carolina monitored species. This will replace the current system of daily logs for numerous species submitted by fax, e-mail, or phone, then 

manually entered by state staff into an outdated application, with a system allowing dealers to submit the daily logs through the existing 
NC Trip Ticket System software. The goal is to develop web and mobile applications that will allow dealers to submit reports from any 
computer or mobile device.

North Carolina 
Division 
of Marine 
Fisheries

Development of an Electronic Supporting conservation efforts for North Atlantic right whales, which can become entangled in vertical fishing lines or injured in ship 
Geolocation Reporting System for collisions, by designing and building a secure cloud database for ropeless fishing gear locations (which remove the threat caused by 
Ropeless and Beyond vertical fishing lines) and other associated data. The completed database will provide geolocation information to fishers, managers, and 

enforcement. It will also pave the way for ropeless fishing to end whale entanglements, along with an opportunity to improve conflict 
avoidance for any fixed gear—buoyed or ropeless.

Northeast 
Fisheries 
Science Center

Testing the use of radio frequency identification-tagged fishing gear to more fully integrate electronic reporting and electronic monitoring 
systems deployed on fixed-gear vessels in the Northeast multispecies fishery. The current system of handwritten notes to record 
approximate times and locations of gear deployment and haulback can lead to transcription errors and inefficiencies. Three systems of 

Radio Frequency Identification (RFID) 
Systems for Gear Configuration and 
Effort Tracking in Electronically 
Monitored Fixed Gear Fisheries RFID tags and readers are being tested to streamline data collection by recording the start and end of a haul and creating unique IDs for 

each string of gear.

Northeast 
Fisheries 
Science Center

Pacific Islands Regional Office Migrating data collection in the Hawaii and American Samoa longline observer programs from paper forms to a mobile tablet-based 
Observer Program eReporting: application known as the Onboard Record Collection Application. This will be accomplished by purchasing tablets for observers and 
Continue Development of an eReporting building on previous project phases’ lessons learned in collaboration with the West Coast Region Observer Program. 
Application and Platform (Phase 2)

Pacific Islands 
Regional Office

Electronic Reporting in the U.S. Pacific Continuing implementation of electronic reporting in American Samoa, Guam, and CNMI commercial, recreational, and subsistence 
Islands Fisheries: Including American fisheries to improve overall data collection and meet regulatory requirements, including annual catch limits and accountability measures. 
Samoa, Guam, and the Commonwealth This will be accomplished by improving the pilot mobile Catch it Log it application for catch and effort data, and by developing ER for 
of the Northern Mariana Islands (Year 2) territorial creel surveys.

Pacific Islands 
Fisheries 
Science Center

Fisheries Information Network (FIN) Development

Vessel Monitoring System: Building a 
Data Warehouse to Enhance Analytical 
Capabilities

Creating a data warehouse of vessel monitoring system data and associated fisheries-dependent and remote sensing data—such as 
satellite sea surface temperatures—to enhance analytical capabilities for fisheries management and monitoring. The project will also meet 
the demand for more comprehensive insights and analyses as fisheries adapt to changing climates and more information is needed for 
decisions on area-based developments such as offshore wind power, oil and gas extraction, and aquaculture. 

Alaska 
Fisheries 
Information 
Network

Federal Information Security 
Management Act Compliance

Preserving compliance of the ACCSP-managed Coastal Data Warehouse, which stores data from the multi-agency Standard Atlantic 
Fisheries Information System and other state and federal fisheries-dependent data. This will be accomplished through continuous 
monitoring, auditing, and other requirements of the Federal Information Security Management Act for FY2022, while ACCSP establishes a 
long-term source of funding for ongoing compliance.

Atlantic Coastal 
Cooperative 
Statistics 
Program

Development of a Web Application 
Programming Interface (API) for 
Transfer of WDFW Puget Sound 
Sampling Program (PSSP) Data to 
the Pacific Recreational Fisheries 

Developing a data transfer protocol using a web API between the Washington Department of Fish and Wildlife Puget Sound Sampling 
Program recreational fisheries data server and the Pacific RecFIN system. This will replace the current inefficient and error-prone process 
of multiple data transfers and manual processing with an automated web API that will improve data processing efficiency, reporting 
timeliness, and data integrity of Puget Sound recreational fisheries data. The project has the potential for applicability to improve data 
transfer between RecFIN and the other West Coast states.

Recreational 
Fisheries 
Information 
Network 

Information Network (RecFIN)

Continued Development and 
Implementation of PacFIN Fishery 
Descriptions

Refining West Coast fishery descriptions for the List of Fisheries, which is required to be updated annually under the Marine Mammal 
Protection Act, through outreach efforts to stakeholders and the public. This process builds on work to link fishery definitions to PacFIN 
databases and automate monitoring capabilities for West Coast fisheries. The LOF work will also inform the publication of an updated 
West Coast Fixed Gear Guide, and may lead to additional fishery description products and tools. 

West Coast 
Regional Office

Quality Management and Continuous Improvement

Implementation of Automated Data Developing the infrastructure and processes to create real-time automated audits of electronic logbooks as fishery-dependent data 
Auditing/Validation for Electronic collection on the Atlantic coast shifts away from paper. This will reduce or eliminate the staff time needed to manually identify and review 
Logbooks data issues, and improve accuracy by allowing fishers to review issues sooner in the process and provide feedback when recall is easier. 

Atlantic Coastal 
Cooperative 
Statistics 
Program

Automation of Southeast Region Streamlining the calculation of landings estimates for the Gulf of Mexico and South Atlantic headboat fishery by improving the Southeast 
Headboat Survey Estimated Landings, Region Headboat Oracle system. This will be accomplished by building on a data flow diagramming exercise capturing the many inputs 
Effort and Discards and processes currently used to calculate landings, discards, and effort estimates from Southeast Headboat Region Survey logbook data.

Southeast 
Fisheries 
Science Center

Catalogue Morphometric Conversions Increasing the availability, transparency, and standardization of morphometric equations relating various indices of fish size, which are 
for Standardization and Automation widely used in stock assessment, ACL monitoring, and ecosystem approaches for federally managed species in the Gulf of Mexico, South 
of Datasets Used in U.S. Stock Atlantic, and U.S. Caribbean. This will be accomplished through database development and data entry protocols that were developed 
Assessments and Fisheries following a QM/CI data flow diagramming exercise that identified the need to standardize the application of conversion factors throughout 
Management the Southeast.

Southeast 
Fisheries 
Science Center

Improved System of Tracking for United 
States Data Submissions

Designing a new project management system for the data reports the United States is obligated to submit as a member of several 
Regional Fisheries Management Organizations that are responsible for conservation and management of tuna and other Pacific Ocean 
marine resources. The Highly Migratory Species Professional Specialty Group will use QM/CI tools to plan, build, and implement a 
transition from the current Google Sheets that track these data submissions to a more efficient project management system.

West Coast 
Regional Office



RFP Project Type by Region
 FY 2013-2022

Total: 268 projects*

*Totals include 5 QM/CI and 1 EM headquarters projects
**Totals include projects awarded to the Atlantic Coastal Cooperative Statistics Program, which also serves states in the Southeast  

ER—Electronic Reporting Pre-Implementation and  
Implementation
QM/CI—Quality Management and Continuous 
Improvement
EM—Electronic Monitoring Pre-Implementation and     
Implementation 
FIN—Fisheries Information Network Development
DIMI—Data Improvements, Modernization, and 
Integration

9

ER 104

QM/CI 61

EM 53

 

FIN 31

DIMI 19

Alaska: 43 projects

ER 7

QM/CI 7

EM 18

FIN 6

DIMI 5 88

West Coast: 68 projects

ER 25

QM/CI 15

EM 6

FIN 16

DIMI 6

Pacific Islands: 28 projects

ER 12

QM/CI 6

EM 9

DIMI 1

Greater Atlantic: 44 projects**

ER 15

QM/CI 7

EM 14

FIN 5

DIMI 3

Southeast: 79 projects

ER 45

QM/CI 21

EM 5

FIN 4

DIMI 4
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