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PROCEEDI NGS
(8:36 a.m)

M5. MCCAWLEY: AlIl R ght. W are going
to get going. W are on the final day of our
neeting here and I'mgoing to nove right into the
managenent and budget update. NOAA geographic
strategic plans and | believe that's Brian Paw ak.

MR. PAW.AK: Thank you. Gve ne a
second to get to that presentation set up here.
Can you guys hear ne okay?

M5. MCCAWLEY: Yes.

MR, PAWLAK: Okay. | can't tell from
where |'msitting if that's picking up or not so.
And let nme just test drive the clicker before we
-- okay good. Al right.

Wel |, thank you. Thanks for invitation
for to be able to talk to you guys today about
budget. | know you have had probably two | ong
days and now starting out early norning with
budget. Its, | don't knowif that's a good or bad
thing for ne but appreciate the opportunity to

talk to you.
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| know Paul Dorenmus and | sw tch back
and forth on doing this at this different
neetings. G ad to go over where we are at the FY
' 20 budget here and we will do sone of that
through this presentation. W wll| get
specifically where we are at Council funding
status and where we are with the new grant process
and your current grant process. So sone of those
slides are toward the end of just where you sit at
your funding I evels and what we think your '20
funding levels will Dbe.

Just, we have one last kind for |anding
slide on geographic strategic plan if fol ks want
to tal k about that anynore and we will just tell
you what the next stage is rolling out for that.
And also in here in the presentation if you've
been readi ng ahead or | ooking ahead, we are going
totalk alittle bit about just how we have been
characteri zing the Council budget and the funding
that you get from NOAA Fisheries and denonstrating
how we want to take sone of that detailed -- the

way in the past we have conveyed in detail sone of
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t hose budget lines and roll those up into nore
common budget |ines and no change in funding

| evel s based on that, just a denonstration and a
di spl ay of how we display the budget.

And 1'lIl spend sone tinme on that and go
back and forth on sone slides there to denonstrate
that so that's clear to everyone what we are
trying to do with that. So again, thanks for the
invitation and just where we stand within the
federal budget and where we are in the budget.

| know many of you have seen before, |
know there is sone new faces around the table as
well so this mght be really old news for sone,
and nmay be new to others. But with the federal
budget tineline, we are typically always operating
in three years if not even four years at a tine.
We have obviously just finished FY '19 but we
actually still have sone FY '19 funds to execute
and things to clean up there. FY '20 we have the
House and Senate marks which we wall talk about
here in sone detail. W are currently under a CR

as you all know till Novenber 21. And in the
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m ddl e of FY '20 execution even though not quite
with a full appropriation yet.

On FY '21, we have already briefed OVB
on the Departnent of Commerce subm ssion that the
Departnent of Commerce proposal that OvB wi ||
consider and then draft into a President's budget

for tentative release in February. And there is

actual ly even sone early discussions going on from

the adm ni strati on on soon seei ng gui dance on
preparing of the FY '22 budget.

So a nunber of budgets going on at any
one tinme. Overl appi ng budgets and conversati ons
about any fiscal year. Wat nakes the di scussion
on budgets sonetinmes confusing and creates a
m sunderstanding i s, you know, what budget year
are you tal king about? Are you talking about a

budget year of already enacted | evel, are you

tal king FY '20 which is a House and Senate mark in

a president's budget which could be three
di fferent nunbers. Three different sets of
directions in that any given year of budget.

But not hing enacted yet so you have a
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| ot of, you know, potential different nunbers,
different direction, different conversations about
t he same pot of noney but at different funding

| evel s and what have you and then you've got the
pl anni ng conponents. So it definitely can be
confusing at tines, challenging to communi cate
where you think you are with the budget and
keeping track of just the different years and then
i n any given execution year |ike we are right now,
waiting for a full appropriation.

Again, | think this group have seen this
slide fromnme many tinmes before. It's just an
outline and characterizes the flow of the budget.
| think nost inportant for this group is what we
tend to refer to as the three A s of budgeting.

The appropriations, so we first need our
appropriation from Congress. Budget needs to
provide the funding to the agency. After
appropriation, we need an apportionnment. That's
OMB has to sign, basically signs a docunent that
allows us to legally use those funds. So once we

get our apportionnent, or sorry, an appropriation,
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we are required to have an apportionnent from QOVB.

Bef ore we get to the bottom of the slide
here, an allocation to our individual FMC s or an
allotnment to the Fisheries Managenent Counci
grants and out the door. And | just flag this
slide as we often get questions, | get themfrom
nmy own fisheries | eadership and staff. Wy does
It take so long to get ne the noney, Brian, what
are you doing? W have got a bill signed a | ong
time ago or what are you doing? You guys at OVB
are so sl ow.

The process really takes a lot of tine.
Soneti nmes apportionnents sit at OMB for 30, 60
days, even longer. |It's a process we keep trying
to push on that you m ght have been hearing about
i ncreases or desires for changes in budgeting way
into fornmul ati on change even before you have had a
budget appropriated. So there is many steps in
t he process.

We have been pretty good as of |ate
particularly with our grants managenent team of

trying to speed up how we get our allocated budget
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and how we get funding out to the Councils. Years
past we had restrictions, sone of that OWB' s
I nterpretation, sone of that our NOAA grants
office interpretations on what we could put out
t he door, how fast we could put noney out the
door .

And | think you will see here at the end
and when | get through sone of the detail and
you' ve seen in past years, we've been pretty
successful in getting noney out the door quicker
to you, not leaving you close to the edge of
runni ng out of your current year award and
pl anni ng ahead and we have sone | think good news
on that front this year as well.

This graphic here is just a snapshot of
NOAA Fi sheries budget. Since you |ast were here |
think with Paul Dorenmus speaking in May, where you
see both the House and Senate marks for the '20
budget, and that's just reflected in here, just to
qui ck orient you to the slide.

Got a 2018 enacted budget on the |eft

here. W have the '19 omi bus enacted budgets.
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President's budget, the proposed budget, third
colum in and then you have the House mark and
Senate marks. So we |ike laying out this just
graphic picture here so you can just kind of see
in the big bins at the program |l evel on our
habitat, enforcenent, fish nanagenent, protected
resources and sone of these kind of unique funds
up here, just where we stand at the different

| evels fromthe different stages of budgeting,
kind of pointing to nmy first point we are
operating in nmultiple budgets at any gi ven year at
atime.

And what you're referring to at any
given tinme nakes a difference as to the anounts
and such available. And the graphic here is just
meant to convey which is nore, nost clearly seen
kind of in this Fish D saster Mtigation Fund
where the enacted budgets we have sone fundi ng,
President's budget renobves that, House mark puts
sonet hing back in, Senate doesn't. Just trying to
gi ve you kind of a scale, a scope of in these

prograns and in these bar graphs here where you
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st and.

What is | think clearly evident in the
House and Senate marks which we have seen since
the start of this admnistration in the budgets
proposed by the president, House and Senate is
basically rejecting any proposed reductions that
the president's budget puts together. And in many
cases, you will see not only are they rejecting
the decreases and you will see nost notably there
ki nd of Fish Science Managenent, decrease in
Paci fi c Sal non Recovery Fund.

House and Senate are rejecting those
proposed decreases and you can see just again just
for ease of pointing it out, House and Senate
mar ks are actually even putting nore noney in
enacted year after year so we are getting, you
know, slight bunps up, bunp ups even though the
president's budget keeps proposing reductions in
decline in the budget.

W will highlight sone of those here in
t he next couple slides, what those specifically

are. Oher interesting or trend that you don't
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see it here in this slide but trend with both
House and Senate mark this year and ny staff can
yell at ne if | get the nunber wong, but | think
we have over 100 pieces of | anguage, Congressional
direction or report |anguage required so we are
getting a lot of -- so good news is we are getting
sone increased funding, that's always good for us
I N executing our m ssion.

W are also getting a | ot of
Congressional direction, sone of that is shalls,
sone is that you should. Sone shalls are, you
know, requirenent you nust do. Shoulds, you need
to consider. W are getting a |ot of input
t hrough the House and Senate marks in the
Congr essi onal | anguage on suggestions of where to
put that funding. A lot of expectations of howto
use that funding.

So we appreciate the increases. dad to
al ways have them and glad to follow the directions
Congress gives us but that does encunber our
budget neaning we need to nmake sure we adhere to

t hat Congressional direction. W need to often
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1 work with Congress to figure out what sonme of that
2 Congressional direction nmeans because it is not

3 often clear what the intent of the | anguage is and
4 that's just a challenge in working through the

5 budget environnent we are in and it can set

6 di fferent expectations when yourselves or other

7 constituents see the large increases and want to
8 know why certain things aren't happeni ng or why

9 couldn't you work on this effort or fund that

10 project? Again, a lot of that is increases that
11 cone with direction on how to spend that.

12 So specifically, this is the House and
13 Senate mark side by side for FY '20. You can see
14 where | didn't pick every single change out and |
15 initially won't go through every single change

16 here, 1'lIl highlight a few

17 But first, just to flag one nost of

18 i nterest to this group, Regional Councils

19 Commi ssions in the House mark was funded at, this
20 I's our total budget line, | should step back

21 first. Total budget |line here for regional

22 Councils and conmm ssion (inaudible) funds. The
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regi onal Councils, the conmm ssion and sone ot her
interstate activity.

So that budget line is up at 41.5
mllion. That's a 1.3 mllion increase above FY
*19. The President's budget did ask for an
i ncrease in this budget line for the Councils
specifically so this increase we are interpreting
right now as reflecting an increase to the
Councils because that's what was requested by the
budget .

But | ooking right next door to our other
side of the Capitol H Il here, Regional Council's
Comm ssions is basically level funded at 40.2
mllion. [1'Il highlight sonme of the specific
| anguage in a couple slides so | won't, towards
the end here so | won't go through that now.

But again to ny point earlier, sone
specific | anguage provided with the funding there
that requires us to | ook at how we spend sone of
t hat fundi ng.

Doesn't affect everyone in the room

obvi ously but where there is sone kind of a big
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signals fromthe HIIl just in terns of total
dollars is in sal non managenent and this is a,
our, the budget line if fol ks track the budget
lines this is our sal non managenent activities
budget | i ne.

So the House mark is putting this at $37
mllion, sane as its been in the past. But they
give us a new budget line to address specific
sal non conmi ssion and treaty issues at $30
mllion, so quite a huge in dollar in proportion
to our budget statenent fromthe House.

On the Senate side, they did not give us
a new budget line but right wthin that sal non
managenent budget |ine where that activity is
generally funded, they also added $19 mllion for
salmon -- Pacific salnon treaty issues and sal non
comm ssi on, Pacific Sal non Comm ssi on.

MR OLIVER Can | ask a question?

MR. PAW.AK: Yeah, sure.

MR OLIVER So --

MR. PAW.AK: Yeah, anyone, please feel

free to ask questions all the way through here
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t 0o.

MR, OLIVER  Specific to the Pacific
Sal nron Treaty, both the House and the Senate
provi ded specific funding so the 30 on the one
side and the 19 over FY '19 on the Senate side --

MR PAWAK: Yep.

MR, OLIVER That '19 was specific to
Paci fic Sal non Treaties?

MR. PAWLAK: Yes, there is --

MR. OLIVER So the both included an
| ncrease or yeah?

MR. PAW.AK: Yep, yes.

MR OLIVER kay. So that's what --

MR. PAWLAK: Yes, so | don't -- we don't
have the | anguage up here but there is | anguage
specific for Pacific Salnmon Treaty and that's hard
to say fast. Specific for pacific salnon. Yeah,
yeah, | haven't had enough coffee or have a beer
and try to say that so.

Coupl e other small increases for Pacific
salmon with HGW' s that has to deal with hatchery

| ssues. Aquacul ture which tends to be a focus or
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I nterest of many on the House side is below the FY
'*19. But again with |anguage we will have to
I nterpret how we neet this directive wthin our
aquacul ture budget across NOAA, not just NOAA
Fi sheries but that we ensure there is $10 mllion
bei ng spent on shellfish research.

So this is just sone of the chall enges
t he budget and | anguage we have to go back and
make sure across NOAA that we are spending that,
that we, you know, and very likely we are probably
al ready spendi ng that across NOAA. [|f not we have
to figure out and at | east docunent how we do that
ki nd of thing.

And then in aquaculture on the Senate
side, small increase recognized within the
aquacul ture but again, very specific | anguage on
what they think we should be doing with it here
regardi ng regional pilots which is grants out the
door and off bottom aquacul ture research which has
been, that | anguage has been there at |east two or
three years.

Agai n, just quick going through House
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and Senate mark, kind of sone distinctions. Qulf
of Mexico gets a lot of attention obviously in the
House and Senate marks as of late particularly
related to red snapper. Again with the House
mark, we have got 1.5 mllion directed for
| ndependent alternative stock assessnent
strategies in South Atlantic. Have to determ ne
how to neet that. W have $10 mllion for
devel opnent to inplenentation of electronic
| ogbooks in the Gulf of Mexico and South Atlantic.

Senate nmark, won't read every piece to
you here but its simlar |anguage. Sone of this
we have seen in the past as well. And | think
uni que this year because | don't think this was
here last year, | think it was here a coupl e of
years ago. This is not within NOAA Fisheries
budget but wthin OAR s budget and Sea G ant has
an increase specifically for Gulf of Mexico work
as well.

Enforcenent, again the president's
budget as we have tal ked about here before has

proposed elimnation of the joint enforcenent
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agreenent so the cooperative agreenents with
states. The House or Senate have rejected those
proposal s since we have been proposing that.
That's the funding | evel here for enforcenent wth
sone attention in funding increases for a Seafood
| mport Mbnitoring Program and the Senate kind of
is simlar but not quite exact attention to

enf or cenent .

So again, present that as just where we
sit. House and Senate mark, waiting for a budget.
See if there is a full year CR see if there is an
omi bus. |If the House and Senate do not cone
t oget her and produce a final budget, they often
just leave us with the | anguage with both the
House and Senate mark and then it's what usually
the | anguage in the omibus then is that both sets
of | anguage apply and where it confusing you need
to figure it out.

So that's what the agency spends a | ot
of time then if it's unclear or if there is a
direction for a certain anmount of funding but then

they don't provide that funding, it gets where
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that's where, you know, NOAA Fisheries and ny team
has to get together, put our heads together and
figure out what does that | anguage nean?

How do we interpret that |anguage when
there maybe is no proof of funding provided but
t hey asked, they set expectations on the funding
| evel and that's the kind of the devil in the
details and sone reasons why it takes a while to
get the funding out the door once we get an actual
budget in place?

So | think I just put this slide up here
just to rem nd you where we are. W are in a CR
The President's budget back in March, House mark
was in spring, summer. Very recently just had the
Senate mark and we are actively in the CR  Hoping
t hat ends, not hoping because it will end. Hoping
that ends with at | east another CR, a full budget
here at the end of Novenber.

So here | want to shift a little bit,
thisis alittle different than just the routine
budget presentati on we have been giving to you

guys in the years past. |s go over our budget
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structure a little bit and how t hat budget
structure relates to the funding you receive and
where you receive funding wthin our budget
structure. And then present here in the next
couple slides and 1'lIl be glad to go back and
forth here as well sone of the changes we are
presenting, really what is on the display of the
budget .

So what we have here is our NMFS budget
structure. And basically what this is, | know
hard to read fromfar away. These are the budget
| ines, these are the PPA's for the technical
termnology. This is where each one of these
| ines here, | think there should be 14, this is
where we get that budget appropriated from
Congr ess.

So when Congress gives us the budget,
its put into these budget |ines, under these big
program m ssion activity categories under
protected resources, this suite of budget I|ines,
fisheries managenent science, that's suite of

budget |ines which regional Councils is right in
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here. Enforcenent only has one budget |ine,
habitat only has one budget line. So this is the,
our budget structure.

This is the formand context for which
we request budget and where we get funding into
the agency and we have to adhere to spending with
the direction with each one of these budget Iines.
So for nost of you probably in the roomthat's
pretty famliar conversation and under st andi ng.

Goi ng back and forth here with the great
tricks of power point, flashing back in here in
red here, these three budget lines flagged in the
red boxes now which | can't even read fromthat
far away. | have to look at ny notes. Fisheries
data col |l ecti on surveys and assessnents, the top
budget |ine. Fisheries nanagenent program and
surveys, the m ddl e budget |line and the one you
are all nost famliar with, Regional Council and
Fi sheri es Commi ssions. Those are the three budget
| i nes where primarily your base funding, core
fundi ng has been com ng from NOAA Fi sheri es.

So you generally don't get protected
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resour ces noney, habitat conservation, enforcenent
noney. The base noney when we present the Council
table here every year is fromthat, those three
budget |i nes.

And so noving to the next slide, next
di splay, this is the table you are all very
famliar wiwth. Each Council across the top, the
source of funding, down the side here. And so
hi ghlighted in red here with the red arrows that's
the three budget lines | just showed you fromthe
| ast slide. You' ve got your Regional Councils
budget |ine PPA, Fish Managenent prograns and
services PPA, and fisheries data collections
survey and assessnents PPA.

So that's really the source, that's the
appropriate source. These three highlighted with
kind of the red arrow here. That's the three
appropri ated sources of funding that the Councils
get noney fromon the base funding in this table
that we go through every year.

These budget lines well, | shouldn't

even call them budget |ines because they're not
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budget lines. This outlined activity here in the
m ddl e which | think I have a cool graphic to show
you that activity. There we go. So that activity
all mail boxed in the big red where you al so have
been receiving funds for we went back and | ooked
at the history. Sone of these | think are 13
years running. |It's definitely |I think at a
m ni mum 10 years running in these anounts. |
don't know if the anobunts have been the same. But
fromthese budget lines it has been about 10 years
running. And | keep saying budget lines but |'m
going to correct nyself because the thing is these
are not budget I|ines.

This is activity, these are definitions
that | think in the past NEPA for exanple was a
budget line. | think it was an earnmark at one
point. Sonme of these m ght have been earnmarks at
other tinme from Congress so Congress put themin.
They created a budget line by giving us this
ear mar K.

But these are our own creation. This is

our own docunentation. This is our own accounti ng.
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These don't really tie to anything in the budget
or anything in the system A record of accounting
because these things are just our own nethod of a
tracking or sorry, of a tracking, of tracking with
all the funding comng fromthis top line for al

of these activities.

So again I'll just do the real quick
graphic here. You have got the graphic here. You
have got the set of budget lines, the three
primary ones that support the Councils and the
base fundi ng through your annual award. The three
hi ghlighted in red are the appropriated budget
lines. Big box around the titling that we have
| argely invented, in sonme cases conpletely
I nvented, this is actually a detailed budget |ine
for us.

So it's a mx and match here. Things
where we have kind of nmade up for tacking and
things that are actually kind of budget |ines but
it's a mx and match all com ng fromthe sane
sources, funds, of those three budgeting |ines.

So what we are doing in NOAA Fisheries
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Is we want to collapse all that information and
presented in that detailed tracking, in those
detail ed budget lines and roll that up into if you
follow ny pointer here, just roll that into the
top line where we actually see the appropriation.
So again I'Il just do the magi c of power point
her e.

We are tal king the detail ed budget
| i nes, sub |evel, below the budget |ine that we
get appropriated funds in, again nam ng
conventions, don't know how t hey evol ved. Sane
earmar ks, sone not, sone we m ght have just cane
up with as activities that was in the grants.
Capturing all the data or capturing all the
funding in those budget |ines, basically rolling
that up into the key budget |ine where that source
fundi ng is.

So not changing funding at all, not
changi ng distribution, just capturing and
sinplifying the accounting and tracking of that
because it is, again it's their own creation and

just creating a base funding for you which is,

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



11/07/ 19 Council Conmittee Meeting Page:

31

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

this is really your base funding out of these
three budget lines. And as Chris has often
referred to it, taking these prograns and j ust
putting it into the base.

MR. OLIVER That was, | was going to
just el aborate on that because those six or seven
within the box for 10 or 13 years have been what's
affectionately referred to as the crunbs or the
soft noney that was sort of optional for NOAA to
give to the Councils. And so nmany Council CCC
nmenbers for many years argued that those should be
rolled up into the base and so that's essentially
what we are doing.

MR. PAW.AK: Yes, yes. Again, I'm
spending a lot of tine on this because budget
conventi on and unless you are dealing with these
tables all day this m ght be really confusing.
Maybe it's not if you're living in this all the
tinme and are real famliar with it. So | don't
nmean to be patronizing but | do want to in detai
here but | know at |east ny staff |ooks at these

tables all the tinme. You guys may not so |'m not
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trying to over sinplify it here.

MR, OLIVER  And just one other item
the base is a traditional [ong standing formula
but by rolling these other tines into the base, we
are not changing that fornmula, we are keeping that
proportion of those crunbs by each Council.

MR. PAW.AK: Correct.

MR. OLI VER. Those don't change.

MR. PAW.AK: Yep. That's, yeah and as
Al an's whi spering here, sonme of the crunbs were
actually distributed by fornmula into separately.
Yeah, yeah, yeah, yeah, yeah so we shouldn't cal
themcrunbs. |It's noney. |It's real noney.

So what it ends up looking like in the
end after we do all that, those maturations, you
end up with your new Council stable, sane table,
new | ook. You got your three key budget I|ines
rather than the detailed break out. You'll see it
presents in this format.

Al the expectations that you still have
all those activities, you still have all that work

to do, but | think you know, we are probably
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weren't being not that we didn't have integrity,
we weren't probably being totally honest in that,
you know, ACL limtation where we are actually
spending 51,000 in that, you know, maybe it was
52, maybe it was 49. You know, this inplies it a
| evel of detail and accuracy that nmaybe wasn't
there. It is accurate and that's what we were
giving you but it's maybe not what you were
spendi ng that area.

So it provides a little flexibility,
just fromits your base funding, it's yours to
direct and figure out how to neet all your
requirenents and all those requirenents |'m sure
still stand but it's a summed up, rolled up way of
just presenting it and characterizing it.

Again, to Chris has kind of already
fl agged the key reason why we are looking to
sinply the table is just to nake it consistent
wi th our base budget and what we have in our
tracking and our appropriation. Sane |evel of
tracking for everyone. It reduces a |ot of

tracking at that detailed | evel which there is no,
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it's nothing in the system a record for us. |It's
just, it's our own creation.

It also sinplifies the awards of grants
for each one of those individual activities, at
| east in theory, don't knowif that's was
happeni ng or not. There should be a statenent of
work or | mght be using the wong phrasing,
statenment of activity for each one of those
activities that are listed. Not sure if were
adhering to that but again, it just sinplifies
awards and grants because you don't have all the
separate accounti ng and speaking to every
accounting for every one of those six budget
| ines. You just have to speak to the accounting
to the three budget |ines.

So I'll stop there just because |, you
know, and Gregg was talking to nme up front, naking
sure fol ks understood that. Any questions on the
or nore explanation needed as we got it up here
and, you know, wal ked through and going to --
hopefully | wasn't trying to inply that it was so

conplicated that | did it three or four tines but
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| know if you're not in there every day it can be.

M5. MCCAWLEY: G egg?

MR. WAUGH: Thanks, Brian, and thanks,
Chris, for your clarifying remarks too. So this,
these itens are what we use to refer to as add ons
and of course you're subject to each year whet her
you are going to get it or not.

And it seens like by noving themup to a
part of the base budget, we are in a stronger
position for getting those funds in the future.
|s that a proper interpretation?

MR. PAWLAK: | nean, | think so. |
mean, again, it's what we have called the soft
noney. | nean, it has been 10, 15 years, hard to
call it soft noney even. | think to ne just
(inaudible) | think there is scrutiny with it just
putting the base net what you need.

| think every tinme you list one of those
things you potentially get scrutiny over what's
the dollar level, are you doing that activity
versus you have your base funding, that's that you

need to do your base operations. | think that's
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stronger than item zing everything. So | think it
makes that, your point, Gegg, nore solid.

M5. MCCAWLEY: Anyone el se? CQuestions,
coments, yes, Tom

M. MR NES: Thank you for your
presentation, Brian. |'mgoing to use the term
add ons because Gregg pointed that out. Not all
of the add ons are distributed by the Council
percentage fornmula. How w Il that be tracked in
the future? |If you look at it, there are several
of themthat go to sone Councils and not others
because for various reasons and |'m curious how we
w Il keep track of that distribution if we not
reporting it here?

MR. PAWAK: Right. No, well, so ny
under standi ng this m ght be sonething Al an needs
to junp in. This has been steady, neaning the
sane, for years. So ny assunption here unl ess
sonmeone wants to correct ne is that these anounts
then would be the simlar, the sane.

So it's not necessarily tracking these

i ndividually anynore. Its tracking at that dollar
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| evel at the base. Does that nmake sense? Yeabh,
Alan is saying which | know you were aski ng what
happens if the base appropriation changes and

t hat ?

MR NES: Wll, if you | ook at the
Counci|l peer review line for exanple.

MR. PAW.AK: Now | et ne go back where we
can see that a little nore clearly even so. Yep.

MR. NIES: There nay be anot her one
that's a better exanple, | don't know. But
anyway, if you |look at the Council peer review,
you can see that sonme Councils don't get any
dollars for this for various reasons that are, we
all know now because we are famliar with it.

But | guess what |'m concerned about it
if you elimnate these |ines and fundi ng goes up
or goes down, how wi |l adjustnments nmade with these
| ines and how wll they be transparent to us as
per what the reasons are?

MR. PAW.AK: Yeah. Al an says he's going
to try to --

MR. RI SENHOOVER: Al right. So there
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woul d be two ways to do that. One tine you could
take those differential ones off the top. So the
peer review ones for exanple so whatever the
Council lines budget is, you take those off the
top and then what renmains you split by the

f or mul a.

The i ssue woul d be exactly what you're
pointing out. Wat if that changes? So if the
nunber goes up, do the peer review ones go up?
The nunber goes down, do those peer review ones go
down proportionately? So that would be a decision
at a later thing that | think Brian would talk to
you all about.

MR. PAWAK: Yeah and | think we are
saying the sane thing. The further we step away
fromwhy this funding was this anmount in the first
pl ace, it becones just your base funding. So |I'm
| don't know your business as well as obviously
you all do so | just make sonething up here.

|f all of a sudden the Gulf of Mexico
needed Council peer review and they thought they

had to do it for whatever reason, they have their
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base funding to nake that decision. |f soneone in
md Atlantic, I'mtrying to think of soneone who
has it now. New England has peer review and you
deci de you don't need to do peer review anynore,
it's in your base fund to nmake that discretionary
deci sions and that would be reflected in your
grant and what you planned to do is ultimately the
further you get away fromthese things there may
not be affinity to why it was given in the first
pl ace.

M5. MCCAWLEY: Tom

MR. NIES: Thank you | think. [|'m not
sure | conpete follow that explanation. Wen you
refer to this as being part of our base, nmany of
t hese add ones have been flat for a nunber of
years. So are you saying that the total dollar
value is sonething we should count on as much as
you can count on anything in the budget process
obvi ousl vy.

MR, PAW.AK: Yes.

MR NES:. O are you saying that |

don't know what your total Fisheries Managenent
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PPA anount is but are you saying that the Councils
can count on the sane percentage of your Fisheries
Managenment PPA goi ng forward? O are you saying

t hese fixed dollars are now part of our base?

MR. PAWLAK: Yeah. | don't think this
was ever set on a percentage so | think I would be
fixed dollars and again, | think these dollar
anmounts have actually been fixed for like 5, 10
years. It's a long tine.

MR NIES: Correct.

MR PAWAK: So it's, so it's not based
on percentage and | think even when the Fisheries
Managenent PPA, this budget line up here, that's
our base PPA if everyone is follow ng al ong, even
when that has gone down, these remain the sane.
And maybe nuch to your chagrin, even those have
gone up have remained the sane. So it is fixed in
dol l ar anount is the plan.

But again, it would be your base fixed
at this place. [|I'mnot in tune enough to know how
t he changes are nade with these things over the

years, although | think what our analysis shows is
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they basically have not changed in |ike a decade.
They' ve been fixed in dollar anount.

Now this is the line that we obviously
are seeking changes in and getting changing it
because that is the quote unquote Council base,
you know, as seen by Congress. And that's where
we have been putting noney in, driving resource
enhancenents to this budget |ine which is your
truly base and that's the base support from
Congress rather than it these, you know, crunbs or
bitsy bops, whatever you want to call them and
that's where we have requested increases, that's
where Congress has put noney. That's where, you
know, Chris has been directing and havi ng
conversations with Congress about getting funds
into that top |ine.

M5. MCCAWLEY: Tom

MR. NIES: Just one quick question. |
have al ways perhaps incorrectly thought that sone
of these itens were |loosely tied, and | do nean
| oosely tied to the Congressional justification

t hat NOAA prepares for things. Maybe that was an
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over interpretation so |'mwondering if this wll
have any i npact on that docunent, this change?

VR. PAW AK: No, | don't believe so. I

think all of these, I'll go again go back to where

you can read it, the bolding. | think all of
these activities fall wthin the broad

categori zation of the Congressional justification
of what we do with these funding. So | don't see
that's an issue being as that these activities
wll still be happening. It's just we are not

tracking themat this detailed |evel.

And so that, | don't see any inpact or
concern fromthe Congress. | nean, Congress for
all | know doesn't know we even have this table or

pays attention to that so. Again that's why |'m
goi ng back to, you know, once we get it rolled up,
that's what Congress pays attention to, these
budget lines here. | nean, obviously they pay a
| ot nore attention to themthan just that but
that's their appropriated | evel of concern.

M5. MCCAWLEY: O her questions? Kitty.

M5. SIMONDS: | just want to say that
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|"'mglad that you' re doing this because for years
we have tal ked about how our base funding was
never enough to survive. And so we have had to
use those crunbs, you know, really as part of our
base so |'m happy that this is happening. And who
wants to be [ ooking at all of those separately

| i nes because we all know what we do in terns of

t hose separate |ines.

And, you know, sone of us have processes
that other Councils don't in terns of peer review
So, you know, this has been accepted by all of us,
all these years and at one tine Chris, do you
remenber you and | got dunped one year and then we
had to |ike fight to get our |ine back.

So anyway, |I'mglad that this is
happeni ng because it's ridiculous to have to | ook
at all those line itens and say well, we spent so
much noney on this and that. Thanks.

MR. PAWLAK: All right. That's on the
record, Kitty thanked ne.

M5. MCCAWLEY: AlIl right. Questions,

comments? Yes, Carrie.

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



11/07/ 19 Council Conmittee Meeting Page:

1 M5. SIMMONS: Yes. Thank you, Madane

2 Chair. | guess just a question if there were to
3 be nore crunbs in the future, based on new policy
4 directives or other things that may arise in the
5 future, would it make it nore difficult to

6 di stribute those by collapsing these categories?
7 MR. PAWLAK: | think not. | think it

8 actually nmakes it easier because -- | don't want

9 to keep calling it crunmbs. W wll call it

10 priority activity. So it, add ons or priority

11 activity.

12 If you -- if sonmething arises where you
13 get that or there are sone other distribution

14 funding fromthese ot her budget lines, you still

15 put it right in here. Now, obviously it's through

16 a grant so your grant w |l docunent, your grant

17 process wi Il docunent all, you know, the newest

18 thing in science needs to be handl ed by the

19 Councils and your grant will state that and it

20 will be a dollar anmount with that.

21 | nmean, we still keep sone cuffed tables
22 and systens that hey, we want funding to go in the
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distribution if there is a new source of funds.
So you, we mght have a new activity that's not
t hese things, you know, for exanple. So it wll
go up into these base Iine anyway rather than
creating a new thing.
| mean, we had the, do we even have
dereg, yeah we have deregul ation sitting on here
ri ght now so we, you know, for exanple we added
this but that's, it's really in the base. This is
just our own tracking. | think we can -- we in
fisheries will keep this to know what the
distribution is and if there is a new activity you
woul d have to, you know, we woul d have to have a
cuff systemtable to know what that is but there
IS no reason to, for these set of things as kitty
was saying, this has been your base for 10 years.
So if there is sone new activity, |
guess it would be question of what's the scal e and
scope of it. Do you put it in the base and we
don't track it other than through the grant
mechani smor do you, is it big enough focus that

you for sone reason highlight and track it and
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obviously | think just for presentation to this
group you would want to denonstrate if there was
new noney conming in on one of these non-Counci

| i nes you woul d probably want to display that and
just understand what it is. | don't think it

makes it any nore difficult than it is, the bottom
| i ne what your.

M5. MCCAWLEY: All right. More
guestions or comments? Yes, Dave.

MR. WTHERELL: Thank you, Brian. M
question, | think first of all rolling up all of
t hose pots of nonies into one single Iine nakes a
| ot of sense. | think the concern is going to be
going back to the prior question that Al an
answered is are we | ooking at a new fornula for
that line? Are we applying the PPA standard
formula for that |line and then adjusting that?

I"'ma little concerned that the
transparency is going to be |acking when nore
noney gets allocated to one Council above the
normal formulary line in the future. O do we

have a separate, standard fornula for that second
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line? | guess that's ny concern.

MR. PAW.AK: Yes. M understandi ng and
| don't do these break outs, there's not a formula
for that line. These are each individually
determ ned and Al l en was sayi ng sone of these are
formul ated or had been fornulated in the past.

M5. MCCAWLEY: Chri s.

MR. OLIVER. Sone of those lines were
done by the all Council fornmula and sone weren't.
But by rolling themup, | think what we are saying
Is don't look at that newrolled up line as a
formul aic but rather a fixed.

VMR, PAW.AK: Yeabh.

M5. MCCAWLEY: O her questions? Yeah,
Bill.

MR. TWEIT: Just to continue on this and
again, | think this is a real step forward but it
does result then in a new base that no | onger
aligns wwth the fornula that was used to
distribute the original base. And that's, that's
the only point.

So are we just sayi ng okay, because this
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1 Is as Kitty was articul ating, because really our
2 base hasn't just been the top line with the

3 formula. Should we just say okay, we now have a
4 new base and a new fornula that then handl es the
5 future ups and downs for distribution. Because as
6 Dave says, there was a transparency to the

7 Councils in that fornula that was a hard --

8 MR PAWAK: Right.

9 MR TWEIT: -- hard thing to work out --
10 MR. PAW.AK: Yeah, so let ne -- yeah

11 sorry.

12 MR TWEIT: -- as a sharing fornula.

13 VR, PAWAK: Well, let nme see if | can,
14 sorry | didn't mean to interrupt you there.

15 MR, TWEIT: So go ahead.

16 MR. PAW.AK: Yeah. So I, ny

17 under st andi ng and the Fi sheries Managenent team
18 wll have to yell at ne if | say it wong. There
19 is a formula for this, the core Regional Councils
20 line. That's formulaic, that wll remain the

21 same. This is now fixed. So there is no formula
22 needed. There is no even di scussion on your
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breakout in this regard.

If this noney is just rolled up, South
Atlantic if | can read fromfar away, does that
say 511? The nunber is rolled up. It's now 511.
| s not necessarily tied to these activities.
That's the nunber, it's not formulaic. It's
however it was derived in the historic derivation,
derivation of that, if | can say that word. The
way it was historically derived is now | ocked and
that's the base if that nakes sense. Am| saying
that right, guys?

M5. MCCAWLEY: Chris?

MR OLIVER O | will try another way
to say it. The roll up was not, is not intended to
change the | ong standing allocation relative to
what Congress appropriates to the Councils. That
Is still the sanme formula. Adding this to each
Counci |l s budget is not intended to change that
basel i ne fornul a.

M5. MCCAWLEY: Tom

MR NES: | just want to nmake sure we

under st and what you nean by this, these lines are
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fixed. So exanple I'll use is 2018, | think it
was 2018, the agency gave the Councils an extra
mllion dollars for regulatory streanlining or
regul atory reduction, | forget what the title was.

MR. PAWLAK: Yes, yep, yes.

Der egul ati on. Yep.

MR. NIES: Deregulation, right. W
obviously didn't get that in 2019. Now when you
say these nunbers are fixed, are you precl uding
that we are ever going to get sone sort of
addition |i ke deregul ati on or happy birthday or,
you know, whatever it is. O is that still a
possibility? Because if it's going to be fixed, |
want it to be fixed at the 2018 | evel.

MR. PAW.AK: Yeah. No, so fixed in this
di stri bution based on the 10 year history as your
base, | would call the deregul ati on noney was not
your base. Because that was |ike you said that
was 2018. The other, you know, again |I'll go back
to the, all the things in gray box here.

Thi s has been categorized or basically

consi dered your base for 10 years. The
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deregulation itemwhich is actually flagged up
here, | think does that say deregulatory action?
| can't even read that, sorry. That was an add
on. I'mnot -- with fixing this base, it doesn't
preclude additional activity that for whatever
reason m ght cone up.

This is, this would be when Dan Namnur
and the grants team Dan's sitting back there by
the way, are producing your annual budgets for
your core funding for your base activities, this
woul d be the base to start from Then if Chris
out of the goodness of his heart found ot her
funding or other activity he could nmake that
direction to put other funding in it.

MR. OLI VER  Yeah, nmaybe a better term
for that group rather than add ons or crunbs is
di scretionary because that's really a
di scretionary anmount from NOAA fisheries to the
Counci | s.

MR, PAWLAK: Yes. And it wasn't
prom sed for nmultiple years and where this funding

| evel here has been basically prom sed and given
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for multiple years.

M5. MCCAWLEY: Tomto follow up.

MR NES: So we pointed out at earlier
Council neetings, |I'msorry, early CCC neetings in
the past, | know we raised this issue with M.
Dorenmus at | east once or tw ce that where the
federal budget when its produced has adjustnents
to base, this section never got any adjustnents to
base. So by you calling this base, does that nean
in the future you'll apply these ATB's to this
section as well so that we get sone increases?

MR. PAW.AK: No, not necessarily.
Because the ATB' s are sonetinmes directed to us,
they're sonetines direction fromDOC or to us as
to how those ATB's are distributed. |'mnot sure
exactly that there has never been an ATB here but
the ATB's are generally fall way below -- any
ATB's we get generally fall way short bel ow any
true cost of living increase that we get.

MR. NIES: But they're bigger than zero.

MR. PAW.AK: Yeah, they're bigger than

zZer o.
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M5. MCCAWLEY: Al right. | have a list
going. Chris, did you want -- okay. M guel, you
had your hand up. Are you good? G egg.

MR. WAUGH. Thank you, Madane Chair. So
we have got our formula, |long standing fornula for
the top line. This new base it seens people are
concerned its fixed at a dollar anmount now. If we
get nore or less in the future if it's just left
fixed at a dollar amount, it's going to be up to
the discretion of the agency on how t hose anounts
change.

The other way to do it would be to
create a fornula for that new base line using the
existing distribution. And then if nore nonies
cane in to go up they would be all ocated under
that formula. If it went down, it would be
reduced according to that fornula.

So it seens |like that's the choice here.
Either leave it up to the discretion of the agency
or suggest that we create a new all ocation fornula
for that |ine based on the existing dollar

anount s.
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M5. MCCAWLEY: Chris.

MR OLIVER Yes, if | understand G egg,
the top line if the Congressional appropriation
stays on the original fornmula, a newfornula is
derived for the rolled up line and if that rolled
up line changes, it changes based on the new
formula for that |ine.

And | think if that's what the CCC
thinks is appropriate and it seens reasonable to
me, that you should indicate that to us.

MR, PAWAK: Well, yes, and again |I'm
not -- that's not ny decision to make. |'l| just
point out the history of that, that was not how
this was derived.

MR. OLIVER  Right.

MR. PAWLAK:  This is a fixed nunber. If
you create a fornula for then this when what we
are suggesting is this is fixed, |I don't know, I
mean, soneone who knows al gebra nuch better than
me could probably create a fornmula where this
al ways equals to this but that's what we are --

we're basically saying let's stop the nessy
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counting here and fix this into base.

It doesn't preclude other noney from
comng in. It doesn't preclude other support.

What we are requesting and then what our trend has
been and where we would |like to focus where we
asked for increases is in the base budget |ine

rat her than the, you know, going back to ny slide
to show t he whol e budget structure.

Where we are trying to put the intention
to Congress is where Councils need noney is in the
Council line. | think you, the Councils at an
advant age, the Council, sorry, by requesting
fundi ng and seeking funding in this line for you
to direct your activity and the work we need done
in this inportant partnership by having funding in
this line.

| think the nore you spread and I'Il go
all the way back here. The nore you spread
Counci |l support anong all of these lines, it
dilutes the power and inportance of the Councils
contribution to the Fisheries Managenent process

and when you can go to Congress and specifically
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say | need noney for the Councils for this step in

the process is a, to ne a stronger budget
strat egy.
Agai n, that doesn't nean there won't be

odds and ends or add ones as Chris was referring

to thembut | think as a strategy for where we are

| ooking to get increases you specifically call up
the Councils. The Councils need this for X Y, Z
activity rather than I'mgoing to use the phrase
obvi ously show ng ny bias maybe, rather than
bearing the activity in all these other I|ines.

M5. MCCAWLEY: All right.

MR PAWLAK: So if there is no other
guestions the next slide mght help in that there
IS --

M5. MCCAWLEY: Ckay, go ahead.

MR. PAWAK: If there is no other, |
don't want to cut off the questioning. So where
we stand with the Council's conm ssions funding
now just to naybe denonstrate how sone of this
goes is, you know, we have had budget requested

I ncrease in president's budget for '20 of 1.3
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mllion | believe. That's the Regional Council'
Fi sheri es Conm ssion budget |line. As you guys
know, that includes nore than just the Councils.

The prez bud request in '20 we were ab
to -- renmenber, | showed you all those decreases
in the President's budget. Wthin the President
budget we got a strong initial and were able to
request increase anong our $100 mllion of
decrease across NOAA Fisheries budget, we were
able to get increased fromthe adm nistration
approval for a Councils increase and we got t hat
in the Prez bud.

The House mark gives nod to that. So
the House mark is in play, the Councils wll see
that increase. Senate mark |eaves it |eve
funded. So we just don't know yet. So just
trying to flag where we focused our attention on
putting increases rather than spread out through
t hose add ones is focused on the Council |ine.
got strong support fromthe admnistration for
that. And the House recognized it, Senate right

now i s as, has not.

S

| e

'S

| f

e
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MR OLIVER | just want to underscore
that, that in the face of those huge decreases in
the FY 2020 President's budget, the $2 nillion
I ncreases for the Councils is a reflection of a
recognition of the inportance of the Council
process and managi ng our fisheries.

M5. MCCAWLEY: Thanks, Chris.

MR. PAWLAK:  Then | think just a couple
nore slides here and we will do nore questions if
needed. O her House | anguage or sorry,
Congressi onal | anguage right now what | referred
to up front. W have a | ong of Congressional
direction. This is new Meaning this is House
mar k | anguage that we have not seen before, sone
| anguage we have seen year after year.

| don't, because I'mnot in the detail
of the prograns. | don't quite know t he neaning
and understanding of this and | think, | nean,
ot her than just the face value of what it says
there. W are wthin the funding provided, so

agai n goi ng back, that neans wthin the anount

that the House provided here, the 41.5, there have

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



11/07/ 19 Council Conmittee Meeting Page: 59

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

an expectation of $250,000 spent on this activity.
| won't read it to you and know sone of you m ght
know specifically what that's about.

There is also this | anguage again it's a
soft | anguage, it says encourages which is not,
you know, what we are not bound by |aw for
produci ng the specific activity, of working with
the states on actions that affect state waters. |
don't know the, why that was put in there, how
t hat got derived.

O her Senate mark | anguage whi ch again
I s same as 2019 which is encourages prioritization
research around high priority species, and that's
| anguage we have seen before as well.

M. MCCAWLEY: Bill?

MR TWEIT: Brian, | know you
represented this on the, on one of the earlier
slides too, but and maybe | just wasn't paying
attention at the right tinme a year ago. But |
don't recall seeing this [anguage in the
presentation. |'msure it was in there, | just

don't recall it. Ws there a reporting
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requi renment associated with that? O is there any
ot her and what exactly does it nean do you think?
MR. PAWLAK: Sam was just pointing out
to nme it does say directs. There was not a
reporting requirenent | don't think, I'ml ooking
at Jenny here. | don't, ny staff is telling ne
there was not a reporting requirenent like this.
Agai n, you don't know how sone of the
stuff gets put in or why sone of it gets in. |
don't know off the top of ny head al t hough we keep
separate track in ny office of how we neet all
t hese things and sone ways you m ght be able to
neet this requirenent, you know, prioritize
research and nonitoring of high priority species.
You m ght be able to argue everything we do now
al ready neets that and that's what we did is |I'm
sure how we asserted we nmet that |ast tine.
So it's not necessarily a report. It's
not necessarily a new specific activity.
Cbvi ously you go back here to the House nmark
| anguage where | think we cut out the directs up

here. But this is directed activity. There is an
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expectation that the, not an expectation, there is
a requirenent that if this |anguage stays in that
this anount will be spent on this activity.

Whereas here in this encourages
| anguage, that's soft. |'msure we do that al
the tinme anyway, right. 1In the last years Senate
we m ght not have presented it last tine to you so
apol ogi ze for that but it was in there and how we
track it mght just be identifying the present
processes we use to prioritize research and
address environnental conditions.

So no reporting requirenment, not
necessarily a specific product or project or
activity outcone fromthat dependi ng on how strong
t he | anguage is.

M5. MCCAWLEY: Bill.

MR TWEIT: So we address research
priorities each year.

MR. PAW.AK: Yeah.

MR TWEIT: And | think nost Councils
have a simlar sort of thing. So are we supposed

to take this into account when we revisit our
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research priorities?

MR, PAWLAK: | mght have to | ook to the
program and the science community to see how nuch
you think you need to take it into account other
acknowl edging that it's there and when you do your
pl ans, do you think you neet that?

| nmean, | don't know if that's, that's
really not direction to you. That's -- well that
is sort if | guess Councils Fishery Comm ssion,
yes it is to you sorry. And that | don't know if
we docunent any of that in our grants
requi renents. Dan, do we do anything in there?

MR NAMUR: No. | know |I'mnot on mc
but the fact that --

MR, PAWAK: Sorry, | pulled you in.

MR NAMJUR: That's all right.

MR. PAWLAK: This is Dan Nanmur if you
don't know Dan. He runs our grants program at the
national |evel.

MR. NAMJUR:. Good afternoon, everybody.
| m Dan Nanur, | work for Brian and oversee the

grants. To your point, you guys set your own
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priorities so | think this |anguage here and the
task that you put into your grant, specifically
addressed the priorities that you guys outline so
you're basically already neeting this nandate.

MR. PAWLAK: Yes. | think again, sone
of this |anguage, this one in particular from what
| know about your processes, | would think we
woul d neet that on a regul ar basis.

MR OLIVER | would add that | assune
that when the Councils put together their five
year research plans that inplicit in that process
i s some recognition of high priority species and
then | guess it's up to you to define what your
high priority species are.

MR PAWAK: Right. | think this is,
even though there is a direct switch it tends to
be a strong wording from Congress. | think this
Is an easy one for all of you to neet and you
probably have all net it so.

M5. MCCAWLEY: Kitty?

M5. SIMONDS: Right. So, you know, we

are entering a new five year funding cycle and so
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attached to our budgets is the Council programfor
the next five years and all our priorities are in
there. So, | nmean, we do it, you know.

MR. PAW.LAK: Yeah, no, | again | think
we are probably spending nore tinme on this than
maybe even the Senate did in witing it maybe |
don't know. (Laughter) But the, you -- why --
how di rection enters the House and Senate marKks,
you never know why. There could be sone very
specific constituent interest that adds to this.
They m ght have a frustration with one Council or
one person or sonebody in fisheries. You don't
know.

| think it's just a rem nder that we,
you know, got to take their direction seriously.
And | think it's asking ourselves do we think we
do that? | think | ooking around the table at the
nods and Al an and Jenny here, you know, we do
that. Al right.

Well, let nme go the quick where we are.
Thi s year obviously we are under a conti nuing

resolution. And for folks that | have been
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talking to for the last few years know it,
sonetines it can be a real challenge to get you
noney under the CR or get you your noney under the
CR.  And thanks to Dan here so glad he canme up
because he deserves a |ot of thanks for doing sone
accounting and grant acrobatics to nake sure we
can get you 50 percent of your projected 2020
anmount before the end of the CR

So we expect even under the CR, even
under the spending limtations of the CR which in
past years woul d have been real difficult to get
you even 50 percent of your budget, we are
expecting to do that by Novenber 21. And we are
on track, Dan, yes?

MR. NAMJUR. Yes, sir.

MR. PAWLAK: See now the table he is not
going to say he's not on track. So that's good
news on the funding status for your new awards.
The new five year award, the first year of your
new five year award should be 50 percent funded by
Novenber 21. | think we are already signed or

close to signing all the no cost extensions for
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the current grant you have that's closing out your
five year award.

So |, other words bottomline here, the
adm ni stration funding fl ow shoul d be seanl ess for
your Councils for the foreseeabl e period of the
next few nonths and definitely through the CR

And just lastly and | think it's the
| ast slide, just | think you guys got the detailed
update on where we are with the geographic
strategic plans. | think this slide is mainly
just to highlight where we stand with that. W
expect those to be out and published end of
cal endar year, maybe start of the New Year so
Decenber, January.

We do have a roll out plan to get those
out. Headquarters offices are doing their final
review on themand with Chris, Sam Paul and G sco
doing one last final skimof themif anything has
changed based on headquarters back and forth
review. But really what nowis going to is the
formatting, making sure every absol ute proper

Engl i sh and wording and the editorial teamis
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| ooking at them So those are near done and
staging, going to stage a roll out the end of
cal endar year maybe rolling into January. |It's
just the point of where we are at with these.

And | have generally heard positive
things fromour regions and centers and fromthe
Councils that they |iked the engagenent on this
and this has gone well. And that's all | have.

M5. MCCAWLEY: All right. More
guestions? Kitty?

M5. SIMONDS: So in our region, we
haven't conpletely ironed out our differences his
the region on the strategic plan. So as | said
earlier this week and at the Council neeting we
had two weeks ago, that we w |l be discussing, we
are not conpletely, you know, we haven't conpleted
It as far as |'m concerned and so the regional
admnistrator and I will be tal king about this.

And our Council, our executive conmttee
Is reviewing those plans. Qur staffs did work
very well together but we still, we have

differences in terns of the plan, the way its laid
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out .

MR. PAW.AK: Ckay. Duly noted. And
M ke probably knows this as well so.

M5. MCCAWLEY: O her comments,
guestions? Tom

MR. NIES: Just a quick comment, Brian.
| think we have said it before, but it's worth
saying again | think that | know our Counci |l
anyway and |'msure all of us are deeply
appreciative of the agencies efforts to get us
funding early. It nakes it far easier to manage
our funds within the grant cycle and | know you
have done it at |east the last year or two, nmaybe
| onger than that, | just haven't kept track and
you're trying to do it this year.

It certainly take sone stress off trying
to figure out how nuch noney to squirrel away to
cover the period when you don't have any noney
comng in. And | don't knowif you can see that
in the way we nmanage our noney yet but | think you
will over tinme, you'll notice that that nakes a

di ff erence.
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MR. PAW.AK: Appreciate hearing that and

Dan particularly since Dan does the negotiation

and argunment with AG and Congress and OMB and so

yeah, glad to try to do it and keep it, keep doing

it so.

M5. MCCAWLEY: G egg.

MR. WAUGH. Thanks, Brian. Yeah, to
echo Tonmi s thanks, yeah to Dan, Brian, Paul and
whoever el se, everyone in the grants office, its
much | ess stressful to have our noney early and |
must say the grant extension in the 2020 budget
process was very snooth fromour end. W
appreciate all that help.

And then com ng back to this topic of
this line, this new base line item | think I
don't know whether the CCC is ready to talk about
that now or want to revisit that when we get
t hough our commttee report so that during the
break you can tal k sone, or whether you want to

defer that to a future neeting.

But | think, you know, as Chris has said

they're wlling to hear fromus whether we want to
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| eave that at the fixed dollar anmount and | et them
determi ne how any increases or reductions are

al |l ocated or whether we want to create a new

all ocation fornula with the existing nunbers and
then use that. | think at sonme point we should
deci de whether we are going to weigh in on that or
not .

MR. OLIVER  Yeah, because, | think
barring any specific recommendati ons formthe CCC,
we would |ikely do what you had suggested earlier
which is a new proportional fornula for that |ine.

M5. MCCAWEY: Al right. Yes, Phil.

MR. ANDERSON: | think | pushed the
wrong button. | would like to think about that a
little bit nore before comng to a perspective and
provi di ng an opi nion about that. GCenerally I
think within the categories of work that are nade,
t hat make up that nunber, that | could see being
confortable with coming up with a fornula that
represents the proportion of the distribution
bet ween the eight Councils for those activities.

| think where ny concern is and it may
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be m splaced, is that if there are additional
activities that are in that category that a, that
the sanme proportion that's used as a role up of
those activities may or nmay not be appropriate.

And so that's the thing that |I'm
t hi nki ng about and | just wanted to nake sure that
ny silence wasn't m sconstrued as being at
agreenent with the proposal that has been put out
there for consideration.

MR. PAWLAK: So can | offer sone input?
| serve at the discretion of Chris and what the
Council has to do. The proportion question nmakes
ne a little nervous fromwhat we just did or sone
chal | enges to that based on how we were presenting
it.

So that budget line | think is about
$125 mllion budget line. So we are talking |ike
a point zero four percent of that budget |ine and
then to figure out another, a proportional nodel
of that budget line is just ny opinion,
potentially a tortured process. | nean, the idea

Is we are trying to fix the base at least for the
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di scussions we at the programlevel, we are trying
to fix the base funding going in.

So glad to follow any direction the
Council or Chris asks us to do but we could al so
then be go back and | ook at the pros and cons or
di fferent approaches to doing fornula or fixed and
what the challenges are to that. | just offer the
perspective that we are talking of a total of in
'19, the $4 mllion out of a, you know, $120
mllion budget line in a formal for that portion
Is -- would be unique for howwe do it in other
di stributions. But we can go back and al so do
sonme pro, cons, do sone different analysis if
that's what the Council --

MR COLIVER | don't think there is any
conpelling need to resolve this at this neeting
t oday.

M5. MCCAWLEY: More questions and
coments? Chris and then Kitty.

MR MOORE: I'mwith Chris and Phil. |
don't think there is any reason why we have to

resolve this today. There are a nunber of reasons

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



11/07/ 19 Council Conmittee Meeting Page:

73

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

that | would have to go over those but | think we
pretty nmuch are all in agreenent. |'mj ust

| ooki ng at fol ks around the room W, you know,
this is newto sone of us, at |east | think nost
of us. So | don't think we are there yet.

MB. MOCCAWLEY: Kitty.

M5. SIMONDS: Well, obviously I'm
agai nst devel opi ng any new fornmula for anything
because do you think we are going to get nore
noney for those individual line itens? And I
think the way that Chris handl ed the deregul ati on,
t hat noney okay so noney becane avail able. And
then that was divided up anong our, the way we do
the, our fornula.

So, you know, he didn't change anything
or start looking at the line itens to say well,
maybe this should be this or that. [It's just al
this new noney | think will continue to be
allocated to us with our regular fornmula. That
wor ked out fine. You said here is a, there's a
mllion dollars. OCh, we divided it all up and we

got our noney and we were fine.
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But to go in and devel op another formul a
for those itens |ike you think we are -- sonebody
s going to say oh well, the Councils SSC stipends
are going to go up or whatever. It's al
ridiculous | think. This is ny opinion. | don't
want to deal with any new allocation for those
f unds.

M5. MCCAWLEY: AlIl right. Any nore
guestions, coments? M guel ?

MR. ROLON: W are dancing around about
one issue is the direction they used for
di scretionary funding period. So we use the
formula for the base funding up top and we are the
smal | est Council. | don't get, we get $251, 000.
| don't need a hundred thousand nore for doing
what we do. |'d rather have that noney go to
ot her Councils that will have a need for that.

| f we have a fornmula based on what we
have this tine, at |least that we receive the right
anount, the 251 and the question is what happened
when you have nore noney for this discretionary

| ine? And sone people believe that if we have
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this formula then it wll be easier for the Chris
in this case to allocate those noni es.

But also we run the risk if you are too
formulaic, this on the discretionary, the
di scretion for the discretionary funds goes out of
the window. And | believe that we want to discuss
this sonme other tine and then allow the group to
| ook at the formula, |ook at what we have now and
then cone back to us with the best way to approach
thi s questi on.

MR QOLIVER | think that's a good
suggestion. For the nmonent | would say that
because its discretionary, the default would
probably be to keep it in that sanme proportion
just to not nake one Council nmad and anot her, you
know, anot her Council happy.

But you could look at this on a year to
year basis and see what that total discretionary
anmount is and then decide whether it should be
adj usted or not. But just to avoid conflict, we
woul d probably not make any real changes to that

proportion wthout that direction. W would, our
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default would probably be to keep that the sane
portion.

M5. MCCAWEY: O her comments,
guestions, concerns? Carrie?

M5. SI MMONS:. Yes, thank you, Madane
Chair. Yeah, | think we would like alittle bit
nore time to think about it. | did have a
guestion about the itens, one of the itens of the
Council peer review. That line item |[Is that
directly related to SEDAR and the data, the stock
assessnents and should that line itembe -- go
bel ow | guess or is it -- are those categories
correctly collapsed | guess would be ny questi on.

MR. PAWLAK: | can go back just to show
fol ks what you are speaking about specifically
here. | think you are speaki ng about the Council
peer review here. Yeah. | don't know, is that
for the center for independent experts, Al an, or
s that?

The program woul d have to answer because
"' mnot sure exactly. | think it's appropriately

categori zed neaning it cones fromthis budget
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line. | don't know the specific activity.

MR. WAUGH: That's the funding for
things |ike SEDAR Right. And that has varied
over tine. Right. |It's been stable for a few
years if | renmenber right.

M5. MCCAWLEY: Carrie?

M5. SIMMONS: So | could be m ssing
sonet hing here because | don't look at this Iike
your saying every day. But | believe the other
activities for SEDAR and facilitating the stock
assessnent process are in the section bel ow

So | guess, if we could just | ook
closely at that itemto see if it's appropriate to
collapse it within that category or if its nore
appropriate to go to the one bel ow based on how
the Councils divide up the stock assessnment review
process?

MR. PAW.AK: Yeah. | can look at that.
But you could have within these, this budget
structure you could have simlar activity, I'm
going to call this an activity. You could have

Counci |l peer review funded fromhere and here. |
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mean, obviously | don't, | think by definition of
this table it doesn't look Iike the Councils do.

But you could have it funded in both
pl aces dependi ng on how, dependi ng on what the
activity is. But we can go see if there's a
Counci | peer review conponent that has been to the
Council s funded out of here.

M5. MCCAWEY: Gegg --

MR PAWLAK: |'mnot -- obviously from
the base there hasn't been or it would be
present ed here.

MR. WAUGH. Yeah, | know in our case,
that the total that we expend for SEDAR, that
portion cones, part of it cones fromthe fisheries
data collection and the other portion cones from
t hat Council peer review.

So those two nunbers together for us
equal what we spend to run SEDAR It's just that
they're coming fromtw different line itens
within the NMFS budget.

M5. MCCAWEY: O her questions and

comments? Dave.
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MR. WTHERELL: | am going to suggest
that the executive directors neet and work this
out and provide a recommendati on at our next
neeting. | have a slightly different take on this
and | would like to see all the pieces that are
all ocated by the fornmula continue to be allocated
by the formula and then subset of that, for
exanpl e the SSC sti pend and Council|l peer review
still broken out based on need.

So |, but everybody, | expect the other
Councils all have a different opinion so | think
the ED' s could neet, cone back to you with a
reconmendat i on.

M5. MCCAWLEY: Al right. Are folKks
okay with that? | see heads nodding. Al right.
O her questions, comments, concerns? All right.
Thank you very much for that budget update, Brian.

MR, PAW.AK: Ckay, thank you. And if
you need, through the programif you need input
from MB on nunbers and such, just let | don't know
if its Jennie or Brian Fredi eu know and we are

glad to help. So, thank you.
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M5. MCCAWLEY: Thank you so nuch. Let's
go ahead and take our 15 mnute break and then we
wi || conme back and keep goi ng through the agenda.

(Recess)

MR. PUG.I ESE: Yes, | can hear you.

M5. | VERSON:  Yes.

M5. MCCAWLEY: Al right. |If folks
could cone on back to the table. Al right. W
are going to get going here again. So we are
noving on to the commttees and the work groups
and first up we have Roger on the phone and he is
going to give us a report on the Habitat Wrk
G oup.

M5. RILEY: And, Roger, this is
Anjanette. | have your slides up and amready to
advance them

MR. PUGLI ESE: kay, thank you,

Anj anette, and thank you for doing that. This is
Roger Pugliese, Senior Fishery Biologist wwth the
South Atlantic Council and work group chair and |
wanted to provide you a report of the Habitat Wrk

G oup activities which is really focusing on the
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wor k shop that was just held.

We had staff fromthe eight Councils,
the five regional offices and sel ect NOAA
Fi sheri es headquarter staff neet in Portland in
August to advance our collective work toward
effective essential fish habitat consultations on
non- fishing activities. And really we are
| ooki ng at shared current practices, challenges
across regions, and really, we are | ooking at
brai nstorm ng ways to inprove our collaborations
Wi th our partners into the future.

Duri ng the work shop, one of the key
things too was that while we are calling it EFH
consultation, it really addressed the broader view
of all non-fishing activities because the Councils
were noted to have the opportunities to outside of
the formal EFH consultation process provide input
on policy or review activities.

So wwth that, | wanted to wal k through
our work group net in the sessions and | wanted to
| ast | east touch on sone of the conponents of what

happened during the workshop on the sessions, a
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very brief overview. The report was provided to
participants so everybody has a hard copy and even
t he presentati on.

So given that, the opening of the
overal | workshop provided a contextual bridge
between the 2016 EFH sunmmt and the activities
that were held to advance our understandi ng and
coordi nation across within regions and across
regi ons nationally.

The first core session addressed the EFH
consul tant process itself and one of the outcones
of that was the opportunity of the Council
devel opi ng habitat goals to really kind of
articulate core standi ng gui dance and cl ear
di rection and on what areas Councils woul d address
relative to non- fishing activities.

The next session had to deal wth
focusing on how articul ating those habitat goals
really assess an effective use of the EFH
authorities and the mandates under Magnuson. |t
provi des the habitat goals provided and served to

formthe action agenci es, devel opers about the
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roles of habitat and fisheries and then provides a
better understanding of early coordination wll
really reduce potential inpact as well as to help
prioritize restoration, conservation activities
and really encourage any opportunities for
resources such as through grants to refine our
under st andi ng of the conpl ex systens.

And the next session was pertaining to
devel opnent of Council policy statenents to
provi de standi ng gui dance on EFH consul tant and
habi tat conservation efforts. A lot of discussion
and focus on this session because what it was
hi ghlighted is that the statenents woul d provide
the opportunity to provide standing policies to
articul ating concerns about non fishing
activities, how they affect fish habitats.

And also they're easily sharable and
they can constitute best practices for habitation
conservation, habitat protection, operation
policies for the Council's engagenent relative to
the areas that better benefits Council as well as

NOAA.
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Next area addressed the offshore marine
pl anni ng and the broader regional issues that are
becom ng bigger issues that the Council has been
-- Councils have been addressing in the near
terns. Sone focused and sone across nultiple
Counci | areas.

Provi di ng the opportunity to understand
how t he groups intersect and coordi nate and cross
cut between the regional w de issues, what
practices may be useful in enhancing the Councils
contri butions and the consultant process either
directly in the systemor indirectly. And
understanding given the limted availability what
sonme of the nechanisns would be to be able to
enhance how t hose coordination efforts get various
| evel s of participation and creation of tools or
capabilities to do this and these were highlighted
t hrough the sessi ons.

The next area was really trying to | ook
at the opportunity to reach beyond existing
operations and further work with the Fishery

Sci ence Centers, engage them potentially in short
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termactivities such as highlighting just the
entire suite of individuals involved in habitat

I nformati on or habitat activities or planning and
al so their participation on regional plan teans or
advi sory committees or panels. And that was a key
opportunity to provide that direct connection wth
t he science centers.

A longer termones had to | ook at the
opportunities to have the refined understandi ng of
the consultation process and ki nd of | ooked back
to the information that they can create and
provide to refine that information that is
supporting the consultation.

Al so how that could also help el evate
this up into national science initiatives,
aligning with regional prioritizations and how t he
strategic plans feed into the overall work plans
t hat we have been discussing and I'Il1 highlight
that at the end of here that's in the report.

Al so i1 dentifying fundi ng opportunities.
There is sone tines when you have the EFH

resources that may be available directly to the
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Councils or Council priorities that either can
enhance sone of this capability to have sone
specific input on a habitat type or a species
rel ated habitat activity.

The next area was focusing kind of
getting to that second part of the nanme of this
whol e work shop, the tools and technol ogy to add
Councils and regional office and provide the
access to the use of EFH information and
consul tati on.

And this was really getting to the point
of making sure that the informati on was avail abl e
to individuals that would be using in consultation
or have access to both the Council, the regional
of fices, science centers and then partners in the
regi ons.

One of the nechani sns that was
hi ghlighted to make sure that a | ot of these
di fferent pieces were easily accessible and
qui ckly queri able online through existing systens
t hrough the Council or the regional offices or the

center and one of these ways to make sure that
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kind of a lot of it would be there is the
opportunity to | ook at devel opnent of regional

user gui des which would collapse a lot of the core
i nformati on on the EFH designations by species or
conpl exes within those areas and then |inkages to
key information that could be useful for

i ndi vidual s | ooking at non fishing activities

| npact or specifically EFH consul tation.

That noves us to the | ast session
dealing wth the approaches and best practices for
obtai ning and sharing data to refine EFH  An
opportunity to share experiences on the need for
data coll ection, how we can identify the
chal l enges in getting the |level of information
t hat woul d enhance the ability to respond to
| npasse or to activities relative to EFH
consul tation on non-fishing activities.

And one of those things was there is
that real opportunity to | ook and naybe this woul d
be way to do it is across regions where those are
conparabl e is beginning to share sone of that type

of information to capability.
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And it really focused on how i nport ant
even the core distributional initial |evel
i nformation is absolutely critical to conplete
t hose types of things so that they can really
provi de the foundation fromwhich us to understand
the habitat use. But also that the issue that's
becone nore relevant to all of our regions is sone
of the issues relative to change over tine and
sone of the shifting popul ations in species and
habi tats and prey.

Those are going to be critical to know
and under stand and how we advance that is going to
be inmportant. And this also supports the broader
under st andi ng of our ecosystem based spati al
nodel s.

That brings us to a discussion that ends
in the focus of the areas, the opportunities to
cross between our regions and provide the
capabi lities or understandi ng of how we can
advance sone of this information, build on what we
know, and coordi nate between us.

And this toolkit discussion really is
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what | envision this is going to be an interactive
between our staffs in areas where this information
woul d be avail abl e and we can hi ghlight things
that provide the ability for Councils to
under stand and be informed of specific information
relative to activities or consultation, to
identify key issues within the concern by the
Councils, the opportunities on how to provide
coments or capabilities that can, you know, each
| ndi vi dual area has used or can use. So it
provi des sone gui dance on ot her areas and other
capabilities.

And also, is it provides enough
i nformati on where the Councils can actually take
sonme of that and be able to use information in
their cooments as | nentioned earlier that maybe
outside of the formal consultation process
abilities to just build on information that
supports their mandate but nmay not be in a fornal
revi ew,

And then it also (inaudible) to the

springboard fromwhich to address things and wth
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constrained tinefranes. So having the ability to
see how ot her Councils have devel oped policies or
capabilities really advances that and that cross
wal k between staff and our regions are going to be
critical to allowthe real opportunity to build on
all the good work that has been done in al
different |evels throughout our area.

And that really brings us to kind of the
core, the foundation and concl usions and where we
go fromhere. The workshop itself created the
wor kshop report which | have provided to nenbers.
There is sonme final tweaks so this is stil
sonewhat of a draft so by | think wwthin a week
that will be the final, final version. But it
al so sets forward potential tasks into the future
that are going to be undertaken.

The near terminitiatives are really
| ooki ng at exchangi ng conmuni cati on which we
absolutely did with just by holding this at the
staff level it was so critical, it's one of the
really benefits of having it done this sway. But

it also provides a foundation for [onger term
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organi zational planning with this.

And during 2020 and beyond, what we are
hoping to do is have the work group build on what
cane out of this report and as focused, it has
regi onal next steps or action work plans, however
you want to state it but what they're doing is
reachi ng back to sonme of the discussions that were
held in the workshop and then how do we begin to
| ook at sonme of those wi thin our individual
regi ons.

So the discussions between the Counci l
staff and the reginal offices and beyond and the
partners within the regi on woul d advance those
work plans. So that really with additional
gui dance fromthe CCC woul d provide kind of the
next steps beyond where we go here. So this is
kind of a springboard fromwhich kind of that even
cl oser coordination between our Councils and
regi ons can happen.

And so that really | eads us to what were
i dentified as opportunities for the CCC to

actually weigh in on to support the broader term
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concept and really there were kind of sone big
picture activities.

One was really to | ook at an outreach
action agencies and rem nd them of the, about the
role of the Councils and how the role in fisheries
managenent as well as addressing essential fish
habi t at designated by the Councils. And while the
NCAA fisheries conducts the consultations, the
actions agencies are encouraged to coordi nate
around actions that inpact EFH designated by the
Counci | s.

And al so the CCC could identify habitat
science priorities that are shared across regions
and Councils and can communi cate them to NOAA
fisheries | eadership, both at the regional offices
and science centers so that the shared science
obj ectives can really provide the foundation for
work into the future and benefit nultiple Councils
in the activities.

And that's ny quick synopsis of what was
a very productive, very eye opening effort. |

think this was one of the first tinmes of that type
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of and it needed to happen at that |evel, at the
staff (inaudible) level to see sone of the
chal | enges, sone of the focuses, the different
ways the Councils can reach a deal with sone of
these different issues and how we can all learn
fromeach other and also build on that to enhance
the entire directive under Magnuson to address EFH
consul tation and non-fishing activity inpacts.

And with that |I'll conclude ny
presentation and open it up for any questions.

M5. MCCAWLEY: Thank you, Roger. |I'm
| ooki ng around the roomto see if we have
gquestions or coments. Yes, Bill.

MR. TWEIT: Thank you, Madane Chair.
Thank you. Roger. Can you, can we go back to
the, this one. Yeah. The future actions. The
first bullet tal ks about the Councils thensel ves
becom ng included in the EFH consul tati on process
which and | only really know about the EFH process
I n Al aska because we get annual reports of the
agency on what that's |ike. And they do a ton of

consultations, a |lot of --
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MR. PUGLI ESE: Right.

MR TWEIT: -- pretty small things. So
|"mreally wonderi ng what was neant by that
because |'m assum ng you're not just thinking that
Councils should be essentially --

MR PUGLI ESE: No.

MR TWEIT: -- acting in parallel wth
t he agency on all EFH applicati ons.

MR. PUGLIESE. And to respond to you,
absolutely not. | nean, that's, that | think we
all going into this know that the day to day
consultation effort is really what NOAA is doing
and the habitat conservation as they prosecute how
you protect the designated EFH by the Councils.

So no, that wasn't intended.

It was nore to have that ability to
ensure that the actions agency understand the
Councils are part of this process and actually
desi gnated the EFH and that there is opportunities
to coordinate with them And | think really want
you |l ook at |ike the second sentence, really what

It isis getting to is that that encouraged to
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coordinate and there is opportunities that they
can reach back and forth so it doesn't have to be
part of the formal consultation processes. It can
be just inform

And in our region a lot of times we wl|
get the sonme of the report outs on the bigger
activities, essentially those are farned back to
us sonetinmes so that we can see sone of these as
they are devel oping for issues that cone up. So
it is definitely not intended to do that because
that would be an overwhelmng -- if anything this
whol e effort here was to figure out a way to
advance Councils perspectives on habitat within
their regions, how that can be brought to the
forefront with sone of these different other
action agencies or partners and have avail abl e
online or whatever so that it can -- and then even
at the Council |evel, sone of those where we do it
is wwth |ike habitat policies.

The Council over a period of tine has
devel oped positions on activities and it

ultimately through our coordination with our
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habi tat and ecosystem advi sory panel create a
policy then that is sonething that can be used by
the NOAA Fisheries in their consultation review or
by the Council if they want to provide that
directly to an agency.

So that does not, you know, set the
stage for having to be involved in every single,
you know, mcro consultation or EFH permt review

M5. MCCAWLEY: Thanks, Roger. Looking
around. Are there nore questions or comments
here? Bill.

MR. TWEIT: Thank you. Just to follow
up, so as | was listening to Rogers answer, he was
tal ki ng about | anguage that doesn't appear on the
screen here. And when | | ook back at ny version
fromthe website it is in there so it |ooks |ike
this mght not be the nost current |anguage? The,
what's on the screen right now? O mght not be
t he nost current version?

MR. PUGLI ESE: Ckay. You're talking
about the future actions?

MR. TWEIT: Yeah. The |anguage that you
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tal ked about they are encouraged to coordi nate,
|'"'mseeing that on the file that | opened up on ny
conputer but | wasn't seeing that on our screen.

MR. PUGIESE: Ch, in the version that
was there. GCkay. Well, that may -- | don't know
I f there was an iteration probably with that but
that's the intent regardl ess of what you're seeing
and |'mnot sure how that there, this went through
a nunber of iterations so hopeful that didn't get,
you know, that's the intent.

The one you are | ooking at is the one
that was distributed to the CCC so that is what
the intent encouraged to coordi nate across.

MR TWEIT: Ckay, yeah. Now they have
got the one that you were tal king about up on the
screen. Thank you.

MR. PUGLI ESE: Ckay.

M5. MCCAWLEY: Thanks, Roger. O her
questi ons or coments?

MR. PUGI ESE: Ckay.

M5. MCCAWLEY: Al right. Thank you,

Roger .
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MR. PUG.I ESE: Are we good? Thank you.

M5. MCCAWLEY: All right. Next up since
we have anot her person that's going to be on the
webi nar, we are going to nove into to the Counci
Commruni cati ons Group and nove into Kimlverson's
report.

M5. | VERSON. Ckay. Good norning. Can
everyone hear ne?

M5. MCCAWLEY: Yes.

M5. | VERSON: Thank you. This is Kim
| verson. | amthe public information officer with
the South Atlantic Fishery Managenent Council and
| appreciate the opportunity to review the Counci |l
Commruni cati on Work group report this norning.

| hope that you've all had a productive
nmeeting week and | understand that you're w apping
things up so I'd like to just quickly give an
overview of the report that is in your briefing
book.

As you know, our Council Conmuni cation
G oup is made up of our staff nmenbers from each of

the Councils and we last net formally in 2018 and
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at the May CCC neeting here in Charleston. You
were provided with a report fromthat neeting.

So the briefing book update or report
that for this neeting serves as an update on sone
of the activities that we have been doi ng and
col l aborating on via enmail. W do stay in touch
on a regul ar basis as a conmuni cations group and
share various information on various topics.

In the report that you have in your
briefing book, there is a nunber of noteworthy
projects. W also, | also noted in the report
sone issues that were addressed at our May CCC
neeting including the request that Dave Wal ey had
made for fact sheets on just as a rem nder on
forage fish, climate change, and tim ng of
amendnent s.

It was discussed at the May CCC neeting
that in order to expedite that that the executive
di rectors woul d provide Dave with sone updates on
the activities that each of the Councils have done
on those topics and there was sone di scussion that

t he communi cati on work group may want to continue
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to devel op maybe a nore conprehensi ve and
col | aborative effort on producing sone fact sheets
alittle bit nore formally on those topics.

At the May CCC neeting, if you recall we
al so had presentations fromthe South Atlantic
Council staff and had sone informal discussions
during your breaks and that format was wel |l
recei ved.

Sonme of the projects and | won't go
t hrough these individually. You have the
i nformation in your briefing book but I wll
hi ghl i ght that we have been busy as the
conmuni cati on group and working at our individual
Councils on such things as website updates and
devel opnent .

Kitty wwll, can answer any questions
that you may have on the Western Pacific but it
just recently launched their, a really nice, new
website back in Cctober. The Pacific Council is
updating its website and the New Engl and and
M d-Atlantic Councils have partnered to develop a

new page to address offshore wind issues in the
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nort heast .

This new site keeps fishernen and
constituents updated on the status of ongoing
of fshore wind projects and if you have been
followng that topic, that's quite a chall enge.
So kudos to those two Councils for creating that
webpage.

As a group we have been busy exchangi ng
i nformation on in house topics such as upgrades to
our AV tools, tel econferencing equi pnent, use of
W rel ess m crophones, things that help us inprove
our conmuni cations with our Council nenbers as
wel | as our constituents.

| will note that the North Pacific
Council, we have been sharing or has been sharing
a lot of information on its new community outreach
effort on introducing the Council process. |
understand that they |aunched that effort at their
| ast Council neeting.

There have been fact sheets and ot her
outreach tools that have been devel oped as part of

that effort and |"'msure that the ED s there can
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hel p and deputies can help explain that in nore
detail.

There is a list of several comunication
efforts in the report. Everyone has been very
busy as you can see. W do stay in touch with
each other via email on a fairly regular basis and
| woul d encourage you to take a | ook at sone of
the links that are included in the report and | ook
at sone of the activities that have been underway.

As a group we continue to coordi nate
with Mary Sabo at the Md-Atlantic Council to
update the all Council webpage and we continue to
updat e our individual sections as needed.
| nformati on about this neeting is posted on that
website as well as past information on previous
CCC and ot her working group neeti ngs.

W have in -- we have been di scussing
informally the need to neet in person and woul d
wel cone the input fromthe CCC on that and any
ot her ideas that you may have or direction that
you may want to provide to the work group as we

continue to work together.
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So that concl udes ny overview of the
report and |'Il be glad to answer any sucti ons.

M5. MCCAWLEY: Thank you, Kim Are
there questions or comments for Kin? Al right.
| don't see any hands. | appreciate you joining
us via webinar for that presentation, Kim

M5. | VERSON. Thank you.

M5. RILEY: And, Kimand Roger, we are
going to go ahead and nute you now. You are
wel cone to stay on of course but you will be nuted
and you can let ne knowif you need to weigh in, |
can unnmute you.

M5. MCCAWLEY: AIl right. Now we are
going to go back to the Electronic Mnitoring Wrk
G oup report and, Mke, | believe you prepared
sone slides for us. |I'mgoing to turn it back
over to you.

MR. BURNER: Thank you, Madane Chair.
Yes, per our discussion on Tuesday, | took the
bol ded recommendations that were in the
subconm ttee workgroup and put themin a power

poi nt and sent those out yesterday afternoon. Tom
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1 and Phil have provided sone conments on those as

2 well and you'll see those in strike out and

3 colored text to those recommendati ons.

4 Again | guess just in short overview,

5 the focus of the workgroup discussion and our

6 di scussi ons on Tuesday were this policy directive

7 from Nati onal Marine Fisheries Service regarding

8 data retention and how | ong stored data coll ected

9 t hrough an EM program needs to be retained for the
10 purposes -- for a variety of purposes including

11 enf orcenent and | og book verification and the

12 li ke.

13 | had shown these graphics that | pulled
14 fromthe directive earlier on the second one in

15 the lower right | didn't put on the screen earlier

16 but it's just sinply shows the possibility or the

17 | i kel i hood that as fishing years continue, the

18 retention period fromthe previous fishing years
19 likely is going to overlap with the foll ow ng

20 fishing period which is going to create additional
21 data storage requirenents.

22 But the graphic is just in here for
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reference if we need to go back to it for
di scussi on purposes. | won't go through it again
in detail but in short, | think as we go through
the five recommendati ons that | have highlighted
in this power point, |I think the main nessage from
the work group and the discussions | have heard
since Tuesday was that the main idea here woul d be
totry to mnimze the overall data retention
period with a primary focus on the cost of that.

Again, not trying to take away fromthe
need or the inportance of this data but there is
growi ng concern at |east on the Wst Coast and |
woul d i magi ne in other regions that based on the
cost allocation directive and the burden on
| ndustry for -- to take on nost of those costs,
the concern again primarily is housing all this
data for a mninmumanmount of time is desired to
keep costs down and to nake this program as
effective as possible as a potential repl acenent
for traditional observer prograns.

So with that said, oops. Wong button.

These are the first three recommendati ons that |
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pul l ed out of the submts report that was in your
briefing materials. The text in black is the text
that was fromthat original report. Sonme of that
has been in strike out as suggested by sone of the
reviewers | nentioned earlier and the col ored text
IS new,

So item nunber one focuses on what |
enphasi zed a m nute ago, mnim zing EM storage
costs is a primary concern of the CCC. It's one
of the recommendati ons that the work group focused
on. And again | guess | should step back for a
second.

The directive on storage is out for
review t hrough the end of the year and so the work
group subcomm ttee's recommendati ons here are
I ntended for CCC consideration for potenti al
inclusion in a letter fromthe CCC to Nati onal
Mari ne Fishery Service on this directive that
woul d be sent out after this neeting if that's the
wi Il of the group.

So again the work group and the edits

that you see here on that first bullet are just
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focusing on the desire to mnimze costs through
adapting a maxi numretenti on period that applies
to all prograns but that maxi numretention period
be mnimzed and the justification for it
clarified.

The second bull et speaks to sone
flexibility. The draft identifies nultiple
reasons for establishing a mninumretention
period as associated with a potential use of the
EM data and the video collected wth a
recomendation fromthe sub group. And sone of
the other edits here is that the activity should
be acconplished as sinply as possible allow ng
sone flexibility but again, with the overarching
nessage to keep things as cost effective as
possi bl e.

We tal ked a bit about on Tuesday this
interimperiod. | guess just to be clear when we
say interimperiod, we are tal king about that
peri od between the black and the orange boxes
here, that period of the extended nonitoring

ti nefrane between those two. That has not been
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defined in the directive and it's sort of been
sone of the concern of the subgroup.

So the idea of being again, the length
of this period should be mnimzed to acconplish
the tasks of things |ike adding up total
nortalities against an annual catch limt or for
the needs of holding on to EM data for the
pur poses of potential enforcenent or | ogbook,
what's the word |I'm | ooking for, verification
processes.

So again, an underlying thene here is to
make sure the EM programis as effective as
possi bl e that would m nim ze the storage peri ods.
| guess |I'll stop there while those are on the
screen and see if there's any questions on those
three recommendations. Oh, sorry.

M5. MCCAWLEY: All right, questions? It
| ooks |i ke people are taking the tine to read
that. Al right. | don't see any hands in the
air. Do you want to keep going, Mke --

MR BURNER  Yes.

M5. MCCAWLEY: -- and then nmaybe we
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could get one notion at the end to --

MR. BURNER: Sure. And we can --

M5. MCCAWLEY: -- accept this.

MR. BURNER: We can certainly step back
to that. So the final two recomendati ons t hat
|'"ve highlighted fromthe subconm ttees report
tal ks about a couple of different options here.

Nunber four we spoke to a bit on
Tuesday. Again it tal ks about the maxi num
duration of the interimperiod and how it affects
the overall retention period. W had talked a bit
about Tuesday the group had given a reconmendati on
here that you see in strike out about that being a
three nonth period. Again, | can't speak for the
subgroup but | was on that webinar. | think the
| dea was, the three nonth i dea was an exanpl e.

Again, | think the concern there was
that of the mx, of the data retention program and
requi renents that the undefined portion was the
nonitoring period. The idea of limting that to a
maxi mum so that the overall retention period could

be known as it was the desire of the group.
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| think there is also sone need for sone
flexibility region to region but the, again with
costs in mnd, the subgroups concern wasn't so
much that it be three nonths as a maxi nrumfor the
interimperiod but that the interimperiod be
defined so that it can't be longer than X and that
coul d probably be regionally defined.

So as you see here, nunber four, the
specifics of whether that should be a three nonth
period, whether the 12 nonth m ni numretention
period should start right at the end of fishing or
it should be sonething | onger than three nonths, |
don't know as the subcomm ttee had a strong
recommendation there but again, the overall
nessage here is so that everyone knows what the
maxi mum si debars are that the nonitoring period be
defined in the directive with sone sort of a
maxi mum

This fifth point we had tal ked about on
Tuesday as well it's concerned about the federal
records data confidentiality access and ownership

of the stored data. There was concerns on the
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1 subcomm ttee's di scussion about those itens and

2 how once EM data particularly becones a federal

3 record, how that information is going to be kept

4 confidential was a concern. And the subgroup

5 recommended for this commttees consideration that
6 the recommendati ons at NVFS be that the final

7 directive speak to that which it doesn't

8 currently.

9 So those are the recommendati on that the
10 subcomm ttee forwarded on to you for consideration
11 and happy to take any questions. Again, the

12 comrent period on the storage directive ends at

13 the end of the year.

14 M5. MCCAWLEY: All right. Questions or
15 comments? Yes, Phil.

16 MR. ANDERSON. Thank you, Madane Chair.
17 | think one of the things we were struggling with
18 s we have the data collection period which is the
19 fishing year and then we have the data storage

20 period which is at least in part needed for

21 enf or cenent and ot her purposes.

22 And then in between those two, we have
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this interimperiod where the video review occurs
to ensure that the | ogbook information and ot her
i nformation match up with what is seen in the
video. And that tinefranme, the way it was
constructed at the end of that tinefranme was when
the clock starts for the data retention period.

And, you know, | think what we were
struggling with is how do we define that interim
period so that it is as short as possible while
giving sufficient tinme to do the review And al so
provi des the necessary flexibility that nmay be
needed between regions to acconplish that task.
Because at the end of that task is when the start
of the clock is fromthe retention peri od.

And |, that's what we were -- well, at
| east | don't know about we, that was one of the
things | was struggling with in terns of trying to
construct the potential feedback that we give to
Nati onal Marine Fisheries Service on their storage
retention directive. And |I'mnot sure we're there
yet, but | think the five points that are witten

up there address the major topics that | thought
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needed to come fromthe CCC to National Marine
Fi sheri es Servi ce.

M5. MCCAWLEY: Thanks, Phil. O her
comments, questions, concerns? Tom

MR NES: Wll, | just want to | think
echo nost of Phil's comments. | know | raised a
coupl e questions the other day and | think the way
t hese have been rewitten address nost of ny
concer ns.

M5. MCCAWLEY: Thanks, Tom O her
fol ks, concerns, comments? | wll entertain a
notion if we are ready to approve this. Tom

MR. NIES: Thank you, Madane Chair. |
woul d I'i ke to make, offer a notion the CCC should
forward to the National Marine Fisheries Service
the cooments on the draft EM video data retention
di rective as presented.

M5. MCCAWLEY: Al right. Motioned by
Tom Do we have a second? Seconded by Bill.
Anynore di scussion on this? |Is there any
objection to this notion? Al right. Seeing

none, the notion carries.
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M ke, do you have anything else that you
need or want to discuss relative to that
wor kgr oup?

MR. BURNER: No, thank you, WMadane
Chair. The Pacific Council wll take the | ead on
drafting this on into a formal letter and get that

di stributed for everyone's | ook before it goes

out .

M5. MCCAWLEY: Thank you, M ke.

MR. BURNER:  Mm hm

M5. MCCAWLEY: AlIl right. Then we are
going to nove into our final workgroup. |It's the

Regi onal Fi shery Managenent Forum group and, Bill,
| think you have sone updates for us.

MR TWEIT: Sorry, |, before | turn the
m cr ophone over to Diana on that, | did have one
| ast thought on the previous agenda item And
that is that if -- that we -- the CCC send the
sanme set of recommendations if the National
Archi ves undergoes rule nmaking relative to the
federal records part of this that we would be

prepared to voice the sane thoughts to the
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Nat i onal Archives for a portion of these that
m ght becone federal records.

And | don't know what the timng on that
woul d be or anything else but (inaudible) it seens
like it would be consistent wwth our directive to
the service on their policy directive.

M5. MCCAWLEY: All right. Good point.
| s everyone okay with that? Mre coments on
that? Sanf

MR. ALGER: Brett Al ger, NOAA Fisheries
El ectroni ¢ Technol ogi es Coordinator. So we in
fact have a call this afternoon or a neeting wth
Nati onal Archives to hopefully once and for al
button up this hand off that we are going to give
to themfor themto start the process of doing the
federal registrar notice.

Al along they've said it takes about
six nonths, sonetines it can take nuch shorter
than that. And there will be a 45 day comment
period. So once we get sort of notification on
when in fact that would start, we would

comuni cate that out to you all.
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1 M5. MCCAWLEY: That sounds great.

2 Everybody okay with sending the sane coments? |
3 see heads nodding yes. Al right, Bill. You

4 ready to nove into the Regional Fishery Managenent
5 foruns?

6 MR TWEIT: | am But | did, sorry, |

7 had one additional question and that was just

8 about whether you would entertain at the end of

9 this going back to the EFH recommendati ons because
10 the habitat commttee did have a couple

11 recommendations and | don't think we gave them any
12 feedback at all on that.

13 M5. MCCAWLEY: O course.

14 MR TWEIT: Ckay. But right nowlet ne
15 just turn it over to Diana to wal k though this so
16 you don't have to listen to ny cough.

17 M5. MCCAWLEY: Ckay. Diana.

18 M5. EVANS: (Good norning, nenbers of the
19 CCC. M nane is D ana Evans, deputy director for
20 the North Pacific and | hel ped coordi nate the work
21 of the commttee that you created |last May to | ook
22 into this proposal of a, we are calling it Council
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menber ongoi ng devel opnent but that sane idea that
you have IT listed on the agenda as a regi onal
forumfor trading for Council nenbers.

And we had a proposal about this or a
di scussi on about this at the CCCin My that
initiated this commttee work to | ook at an idea
for how to establish sone kind of ongoing Council
menber training, recognizing that there is an
exi sting obviously need for all appointed nenbers,
new Council|l nenbers to go to training at the
begi nning of their Council tenure but that
particularly with the ending of the Fisheries
Leadershi p and Sustainability forum which has been
provi di ng sone of the opportunities for ongoing
Council nmenbers to continue to neet in a regional
forum and di scuss issues that are cross
jurisdictional for fishery nmanagenent. |[t's a
smal |l comunity that does this kind of fishery
managenent work and having that opportunity to
devel op a network of people who are nobst possibly
dealing with simlar issues, but applied in

different regions of the U S. is beneficial for
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our Council managenent process in general.

So there is a proposal that is, that |
believe realized was posted to the CCC agenda but
not nearly to the NMFS version for the CCC agenda.
It's posted in both places now and it's avail abl e.
It's a five page proposal and this slide up here
really just highlights the synopsis that is at the
front of the proposal.

The comm ttee had net and tal ked about
at the request of the CCC to talk about how woul d
we go about doing, setting up this kind of
training programif the CCCis interested in going
that direction to work out sone of the |ogistics.

In the | onger proposal, tal ks about the
purpose. | think | have tal ked about that a
little bit already but just generally to explore
| ssues and topics that are common to all Councils.
Have opportunities for training and devel opi ng
skill sets for Council nenbers beyond that first
year that new nenber training.

The and also to do that in a policy

neutral environnent where you're not necessarily
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doing it with respect to an issue that you m ght

be advocating in sonme way for but just generally

be able to work through sone of these issues big

picture, national issues and changes and how t hey
can be best be addressed at fisheries managenent

best practices.

So if you I ook through the five page
proposal we tal ked about generally the structure.
We were thinking along the |ines of what had been
hel d through the fisheries forum workshop so a
facilitated two to three day workshop for Counci
menbers, Council and NMFS staff.

In terns of the understandi ng the
wor kl oad that woul d be involved in putting that
t oget her, our proposal was to do that biannually,
potentially alternating it with the scientific
SCS, the National SSC workshop that happens every
two years nmaybe in the intervening years you coul d
have this organi zed as Council training workshop.

And so the commttee definitely
reconmends noving forward with that training

program The conmmittee proposes that the CCC
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1 Create a steering conmttee to nmanage t hat

2 training programand that's the responsibilities
3 of that steering conmttee would be to basically
4 to have oversight over the programas it goes

5 forward, liaising with the host Council and with
6 the facilitator specifically to help to develop a
7 contract with the facilitator so it's sone

8 | ogi stical work to figure out a cost structure.

9 And then also to cone back to the CCC
10 and provi de sone gui dance on the type of topics

11 that woul d be taken up at each training session

12 and that woul d be sonething that the steering

13 commttee could bring to the CCC in the annual

14 nmeeting proceedi ng, you know, a year out from when
15 that training workshop woul d happen.

16 Generally, in terns of structure, what's
17 bei ng proposed in this is a participation that

18 woul d i nclude four seats fromeach Council for a
19 total of 32 nenbers that could be a m x of Council
20 menbers and staff at the discretion of each

21 Council but with the idea of generally trying to
22 ensure that, you know, if you are having this
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every two years that over the course of a Counci
menbers nine year tenure on the Council they could
attend at | east once. That woul d be ideal.

Ten seats reserved for NMFS personnel,
NMFS staff to participate and then with the hired
facilitators and the three to five presenters, you
are tal king about just a little under 40, excuse
me, a little under 50 attendees per session.

We al so spoke on the calls, the planning
calls for this to talk about the fact that this is
going to be nost effective if it can be held by
invitation only. And so |ooking at the Magnuson
Act requirenents for neetings being in public, it
seens like this is not one of the requirenents.
This woul d not neet those requirenents so it
shoul d be possible to do that by invitation only.

The, in ternms for saving sone cost
i nformati on, the proposal tal ks about the host
Counci|l basically doing the arranging for the
venue and doing the staffing for the neeting.
That's sonet hing that obviously as Councils we are

all used to and that's sonething that can create

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



11/07/ 19 Council Conmittee Meeting Page: 122

1 quite a | ot of expense for farmng that out to a

2 facilitator.

3 And so to keep costs down if a host

4 Councils volunteer to take on that logistic role

5 and then the facilitator would be in charge of

6 pl anni ng and organi zi ng the agenda under the

7 oversi ght of the commttee and working with the

8 host Council, contacting presenters and then

9 facilitating at the neeting and providi ng a

10 sunmary.

11 We talked quite a lot on our couple of

12 t el econferences about how to do the | ogistics of
13 | ooking at different cost sharing options and we
14 tal ked about a little bit, excuse ne, alittle bit
15 about that in May as well.

16 But cost sharing between the Council and
17 NVFS, just the nmechanics of changi ng, of arranging
18 for noney is not so conplicated for NMFS to

19 provi de noney to the host Council if the host

20 Councils organizing this event but alittle bit

21 nore conplicated for Councils to pay each other so
22 there is sone recommendations in the paper on page

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



11/07/ 19 Council Conmittee Meeting Page: 123

1 four about how to | ook at those different

2 mechani sns.

3 "' mnot going to go into those in detail
4 here. That woul d be sonething that the steering
5 committee could nove forward. Unless you have

6 guestion on that, |I'mhappy to tal k about that

7 nore, there is a particul ar recomendati on.

8 So junpi ng ahead to the question of cost
9 and that cones to the final point here. W've put
10 together a cost estimate or | think actually Tom
11 from New Engl and put that together for us.

12 Looking at a total cost for one of these

13 events being in the nature of $120,000. So the

14 shared costs would cone to a total of 110,000, you
15 know, approximating for Councils participating

16 wth the traveler for facilitators and facilitator
17 contract and then arranging for a neeting room and
18 then Councils and NMFS paying their own travel.

19 So if you ook on the final page of the
20 proposal, there is various different options for
21 how we could fund this. There is an option where
22 the Councils pay that entirely. This is entirely
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funded by individual Councils. There is an option
for NMFS to pay it entirely. And then there is an
option for cost sharing.

And while we didn't necessarily feel
confident enough to put this forward as an act ual
recomendation fromthe commttee, the discussion
around the not all nenbers were able to nmake our
final nmeeting. But the commttee was certainly
| eani ng towards this idea of a cost sharing
proposal and sone of the advantages for that are
that it gives both NVFS and the Council sone
owner shi p over the training programbut especially
for the Councils having that balance to be able to
design a programthat is really useful for
Councils nenbers and the training that we think
that we are | ooking for.

We circled around the option which is
listed in the paper as option 3A but that
I ndi vi dual Councils would pay their travel for
their own nenbers, NMFS woul d obviously pay their
own travel and then the shared costs woul d be

split between the Councils and NMFS 50/50. So
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that works out to | think |I put that on here,
maybe based on the exanple that we illustrated
about $55, 000 per event for National Marine
Fi sheries Service and then that $55, 000 woul d be
split anmongst the eight Councils for the Councils
shared costs plus the additional cost for -- of
travel for their nenbers to wherever the venue is.
We also identified sone potential topics
for that first neeting but | think the first step
here is to look to the CCC to see whether or not
you are interested in establishing this program
| think our tentative thought was that
i f you were to do that then we woul d be | ooking at
trying to hold the first training in 2021 given
that 2020 will be the National SSC workshop. W
have that planned so it would be in that next
| ntervening year. Happy to answer any questions.
M5. MCCAWLEY: AlIl right. Questions for
Bill or Diane? Yes, Adam
MR. | SSENBERG So | just want to kind
of throw a yellow flag, not a red flat, just a

yell ow flag about the invitation only question. |
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mean, | think it kind of warned ny heart when you
said, you know, policy neutral. But I, you know,
| think any tine you are getting feds together
with Council folk and other folk then, you know,
there is potentially a FACA (phonetic) issue.

| think there is definitely a way to get
at this but I think, you know, it's just going to
requi re sone, you know, careful thinking about
sort of, you know, what the terns of reference
are, what terns of reference are, what the, you
know, kind of characterization of the
communi cation -- of the discussions are.

" m | ooking at the page on potenti al
topics. You know, sone of those | think are, you
know, the skill devel opnent type things, | think
those things don't necessarily raise any types of
concerns. You know, the fishery nmanagenent topics
for exploration.

| think you just need to be careful to
ensure that the -- its understood and conmuni cat ed
that the purpose isn't to recommend -- to nake

recomendations to the agency and | think with
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sone careful drafting we can handl e those issues.

M5. MCCAWEY: Al right. O her
gquestions or comments? Phil.

MR. ANDERSON. Thanks, Madane Chair.
Under the second bullet there, the sub bull et
about hosting the training and their region on a
rotating basis, was there any discussi on about
maybe trying to | ook for sone central | ocation
that regardless of who the host was that it would
be held in a location that was nore central to the
extent that that's possible rather than having it
may be held on sone of the extrenes in terns of
di stances that a | arge portion of the nenbers
woul d have to travel to attend the session?

M5. MCCAWEY: Go ahead, D ane.

M5. EVANS: So we did have the exanple
that was the cost exanple that we used as a basis
for this was | believe citing the workshop in
Denver, Col orado. And certainly understanding,
our conversation on the group was noting that one
of the di sadvantages of the cost sharing option

that we were | eaning towards is that sone nenbers,
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sone Councils rather may have different travel
restrictions or, you know, travel budgets in order
to attend these workshops.

So | think certainly in terns of the
fact that there is cognizance of the cost of
travel that would be incurred by nenbers and
trying to nake that as reasonabl e as possi bl e.
There is definitely interest in trying to get
participation by all Councils, that was definitely
one of the principles that was discussed in terns
of the benefit of creating this type of workshop
so | think that's consistent with what the types
of things that have tal ked about and then as we
plan that first neeting, particularly we could
tal k nore specifically about how to best address
t hat issue.

M5. MCCAWEY: Al right. O her
guestions or comments? Yes, Carrie.

M5. SI MMONS:. Yes, thank you, Madane
Chair. No, | think this is a great proposal. |
think we would be in support of it in the Gulf. |

still would [ike us to | ook at the nunbers of
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people that we're proposing to send.

| think we should |look at reducing it to
three per Council and that is based on three
representatives per Council. Just our experience
with MREP, the Marine Resource Education Program
| think I have nentioned this earlier in our
Council only session.

We heard back from Council nenbers that
when there were 40 individuals there that they
felt that was too many so | think if we are
butting up against 50 that's going to be way too
many. So | woul d suggest we reduce that or at
| east | ook closely at what the MREP program has
done and thi nk about nunbers of people we are
sendi ng.

The other issue is, you know, | think
it's going to -- we are going to be hard pressed
depending on tinme of year, the other neetings we
have going on to find that many peopl e that can
devote tine to this. So, | think we need to think
about that as well so I would suggest three folks

from each Council but other than that | think we
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1 are in full support of this.

2 M5. MCCAWLEY: Thanks, Carrie. Tom

3 MR. NIES: Thank you, Madane Chair.

4 Yeah, | think we should -- we can clearly | ook at
5 t he nunber of people who attend. | woul d point

6 out that this nodel is not exactly the sane as the

7 VREP nodel for what's going on. And it's really

8 nodel ed after the fisheries forumwhich did not

9 have 50 people usually but did have usually

10 between 35 to 45 attendees including presenters.
11 So, you know, we are probably a little
12 high but | don't knowif we need to really push,
13 but | think the steering conmttee can di scuss

14 that. And one of the problens | see is if we cut
15 It down to three attendees per Council, sone of
16 the larger Councils like the md | think would

17 have difficulty getting everybody an opportunity

18 to get to one of these in a sonewhat typical three
19 year term-- three termcycle. And it would

20 probably constrain the nunber of staff nenbers

21 that would be able to attend as well. So that's

22 the trade off when you do that.
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M5. MCCAWLEY: Thanks, Tom G eqg.

MR. WAUGH: And we have had, | think Mel
has attended one of those sessions. Two of them
So from our perspective, we see a |lot of utility
in keeping this going. It's also a way for
Council nenbers to share experiences, get to know
the NMFS fol ks that are participating as well.
And a way for the NMFS folks to gain sone
experience in issues we're facing as well so we
are fully supportive of the approach.

M5. MCCAWLEY: Any other folks want to
wei gh in or have questions? Utimately | think we
woul d be | ooking for a notion here. Yes, Chris.

MR. MOORE: So noved.

M5. MCCAWLEY: So |I'massumng Chris
that that's to accept the recommendati ons on the
boar d?

MR MOORE: | nove the recommendati ons
on the board.

M5. MCCAWLEY: Al right. |Is there a
second?

MR. BELL: Seconded.
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1 M5. MCCAWLEY: Seconded by Mel. Any

2 nore di scussion? Any objection to approval of

3 that notion? Al right. Seeing none, that notion
4 carries.

5 So now we are going to go back as Bill

6 mentioned to the Habitat Work G oup report.

7 Apparently there were sone itens in there that we
8 need to give sone feedback on. Maybe Anjanette

9 can pull up the presentation.

10 M5. RILEY: Yes, can we al so have them
11 unmut ed pl ease.

12 M5. MCCAWEY: Ckay. Carrie.

13 M5. SIMMONS: Just sorry, before we

14 | eave this topic, so will we review this again, we
15 wll get the steering commttee together, we wll
16 tal k about nunbers nore, we will tal k about

17 | ocations and topics and in May and then nmake the
18 final approval. |s that the next step for this?
19 M5. MCCAWLEY: D ane, Bill.

20 MR TWEIT: | think we also need to know
21 what the agency thinks about it too. So give them
22 sone tine to think about the recommendati on and
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get back to us. So and nmaybe have that occur,
then the steering group can get back together and
have all that in tinme for May. Does that work?

M5. MCCAWLEY: | see thunbs up over here
so sounds like it is comng back to May. So we
are getting the presentation pulled up. |'m going
to assune that this is the nore updated one form
the website. GCkay. | see Anjanette says yes.

Al right. So these are sone possible
future CCC actions suggested by the work group.
Di scussion on this. Bill.

MR. TWEIT: Thank you, Madane Chair.
The first item the coordinated outreach to action
agencies will probably engender then sone addition
di scussions at the Council level and | guess | --
| think this is sonmething the CCC shoul d consi der
but | think that we should have a clearer
under st andi ng of what the potential workload and
results fromthis sort of thing m ght be, the kind
of effort while I think it mght be fairly sinple
to do sone initial outreach, that's the sort of

thing that probably has to be repeated
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periodically as people change at the various
action agenci es.

But then secondly, the final |ine about
action agencies being encouraged to coordi nate
around actions that will inpact EFH designated by
the Councils. Even though | think Rogers answer
descri bed that the Councils wouldn't have a big
role in that, | can still see nore of a workl oad
for Councils and Council staff in particular
com ng out of this.

And | guess | would before | would be
confortable noving this | think I would actually
just request that the habitat, the CCC habit at
committee provide us maybe with sonme nore detail
about how this mght work and a sense of what this
m ght do to Council workload to Council staff
wor k| oad.

| mean, | think it's an interesting
idea. | think the conmttee should be encouraged
to maybe flesh it out further and describe in nore
detail exactly what this would | ook |ike.

M5. MCCAWEY: Al right. Thanks, Bill.
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Ot her discussions? GCkay, Tom

MR NES: | actually think and perhaps
we could get the sanme thing on the second
paragraph as well. I'mnot at, we are not -- |
don't believe we're all actually on the sanme cycle
for research priorities. Sonme of us are doing
manual |y, sone of us are not. | amnot sure
whet her the coordi nated approach is better or not
because |'m not sure what that involves.

| mean, is their idea that the habitat
wor k group would identify these priorities and
bring themto us and we would wite a letter?
Wel |, okay, that's one thing. But is it sonething
el se that they're intending? So nmaybe they coul d
flesh that one out a little bit too.

M5. MCCAWLEY: Bill?

MR TWEIT: Yes. | conpletely agree
with Tom | would also as part of that just it
woul d benefit ne at |east to see sone exanpl es of
the kinds of habitat science priorities that they
think are shared across the regions that they

m ght be bringing to us as part of that further
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expl orati on.

MR PUGLIESE: AmI| online? This is
Roger, am | online?

M5. MCCAWLEY: Yes.

MR. PUG.I ESE: Ckay. | just, | thought
it probably worthwhile junping in. | think what
we tried to do was capture what at the highest
| evel the CCC could really provide. And | think
what | anticipated and | am al nost positive of
what the group anticipated is that by identifying
t hese as noving forward, of course that's going to
take some work by the work group to kind of frame
this alittle further.

| think sone for the sinpler ones on the
beginning in terns of educating action agenci es,
those could be at a very high level in the
association with a CCC neeting or sonething very
differently. | think the operational side of that
is you will have and it was kind of focused at the
across Councils type of coordination that those
hi gher | evel s.

Because in reality, | think we have a
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nunber of different levels and it is really tied
to the level the Councils want to engage. The
regional partners in agencies, in other areas to
address these types of things.

So you have a whol e spectrum of the way
the Councils do address and coordi nate with
regi onal partners but that's sonething that's
going to happen individually and that definitely
woul d be scoped out as part of the work plan
di scussi on.

So it al nbst goes back to nunber one,
the work group encouraged the CCC habitat work
group to advance what we were tal king about the
next steps and work plans because that really does
ki nd of set the stage for providing the additional
gui dance and i nput to address, you know, kind of
the guts of sone of these things beyond the higher
| evel input and the higher |evel, yes we want to,
you know, highlight these for action agencies and
yes, we would |ike to see the opportunities to,
excuse ne, I'mlooking at -- to identify science

priorities.
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One of the things that we di scussed and
you can only go through so nuch detail within
t hese types of personations within this materi al
I's sone of the different types of tools where sone
of these priorities have been actually integrated
into online systemand can crosswal k between these
and | ook between them Those are sone
capabilities that | think are into the future.

And you're right, absolutely that was
hi ghlighted at the neeting that the Councils are
all in different stages, have different aspects
for habitats integrated to the overall priorities,
to the individual priorities. So, you know, this
was at | east to acknow edge that there may be
value to do this froma broader standpoint but
then sone of the nuts and bolts | think would be
as we | ook at how we either coordinate wthin
regions or can feed up and say well, this may be
sonet hing that's common between the different
areas then that gets advanced.

So | think it's a progression of where

we started with this, how w franed it and then at
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a high level these are the kind of core areas that
the CCC as an overall group could endorse but of
course that there would be opportunities to the
work group itself to be tasked.

And | actually was going to, | was
really going to wait till we kind of went to the
next step of actually doing sone of the foll ow up
fromhere so that when we cone to the work group
next time, sone of these different, nore details
of what's happened in the different regions to
facilitate things that were outcones fromthis
wor kgroup. Then | think it would have al nbst, you
know, highlighted the benefits across these
different types of capabilities.

So | was going to suggest that you
probably do need to have an in person, just the
core work group neet sone tinme next year to be
able to kind of hammer out nore details. But that
was -- | didn't, | really wasn't going to raise
that till we kind of got to sone of this being
actual ly acconplished. Because we want to build

sone interactive capability between our different
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staff so that we can just be able to access a | ot
of this information and foll ow up.

So hopefully | can at least get a little
nore frame for what we were thinking and what the
opportunities for the CCC overall as well as what
kind for in the weeds type of activities that are
goi ng to happen through the habitat work group.

M5. MCCAWLEY: Thank you, Roger. It
sounds |ike that the commttee needs to do a
little nore work and then bring this back maybe to
the May neeting if they can. But before we | eave
this topic, any nore discussion, questions,
concerns on this itenf

Al right. | think that concludes the
vari ous workgroup report outs. And, Gegg, |
think that you're up with the terns of reference.

MR. WAUGH: Thank you, Madane Chair. We
wll get this projected in a few mnutes. It's
al so avail able via the website and we are just
making a fewrelatively mnor changes to the terns
of reference.

We changed our neeting schedule so we
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don't hold one early in the cal endar year anynore
so we are striking that |anguage.

Under item D, just an attenpt to try and
get presentations and handouts posted on the
website two weeks ahead of tinme. This gives folks
a chance to prep a little better. W know
everybody is deadline driven. A process for the
CCC Chair to approve the distribution of late
materials. But again, trying to get all materials
at |l east one week prior so that we have a chance
to prep for the neeting.

Under Roman Nuneral 11, dropping, naking
hard copy stuff available. Anything that is late
IS posted to the website and it's available to
everybody attending the neeting. Shoring up the
public participation a little nore indicating that
it would occur after the assistant admnistrator's
presentation and nake sure it's shown on the
agenda.

And it right now we just have had one
spot, but | think just being flexible |ike we were

here at this neeting -- if there is an indication

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



11/07/ 19 Council Conmittee Meeting Page: 142

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

of nore, then we can accommmodate that.

And clarifying that the scientific
coordi nation subcomm ttee function in conjunction
Wth -- or inserting in conjunction wth Council
staff is the plan and conduct neetings and work
stops. So just indicating that they're doing that
in conjunction with the Council staff.

And all of those changes we had before
us at the May neeting we, | just neglected to
raise this at the end. The one newitemis nunber
four.

W get quite a fewitens sent to the CCC
for review and we are asking if we can be all owed
95 day comment period so that it gives the CCC a
chance to circulate comments. Sonme Councils need
to weigh in before they can commit to a CCC
letter,

So those are the changes and | woul d be
gl ad to answer any questi ons.

M5. MCCAWLEY: Questions? Chris.

MR. MOORE: Thank you, Madane Chair.

Thanks, Gregg. So if you look at DI and it says
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all presentati on and handouts should be posted two
weeks and there is this week disclainer after

that. Seens confusing to ne at least. So is it
two weeks everything needs to be posted or is it
one week that everything needs to be posted?

MR. WAUGH: The intent is to have things
two weeks but in recognition that there are going
to be exceptions to that, trying to build in a
provi sion where the chair has the option of
approving late materials and just sort of
reiterating that any late materials should be no
| ater than one week before the neeting.

So this is generally how we have
operated with our Councils to try and get
everything in there two weeks ahead of tine. |If
sonebody can't neet that deadline, sort of a
harder cut off is a week before the neeting so
t hat peopl e have a chance to |ook at stuff rather
than getting it handed to them at the neeting.

M5. MCCAWLEY: Any nore questions,
coments? W need a notion to approve these

changes to the terns of reference. Al right.
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Bill?

MR TWEIT: Madane Chair, |'ll nove the
amended terns of reference.

M5. MCCAWLEY: Al right. |Is there a
second?

MR, BELL: Seconded.

M5. MCCAWLEY: Seconded by Mel. Any
nore di scussion? Any objection to approval of
t hese changes? Al right. Seeing none, that
notion carri es.

Dave, |'mgoing to turn it over to you.

MR. WTHERELL: Thank you, Madane Chair.
| would just like to take a nonent to recognize
G egg Waugh's contributions to the CCC over the
years. As nost of you know, Gegg is retiring
next nmonth. And if you don't know his career, he
started with the Council as a what were you a
tenmporary, Gegg. In 1980.

So | don't knowif you're -- where was
your office in a closet or in the basenent or
sonething like that. But eventually he was picked

up as a full time tech support assistant and a
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1 fishery biologist starting in 1982 and was

2 pronoted to deputy director in 1990 and then
3 executive director in 2016.

4 | had the pleasure of working wth

5 Gregg. W overl apped as deputies for about 14

6 years and shared quite a bit of infornmation and
7 got together when we could to share a few | aughs
8 and exchange ot her i nfornmation.

9 So | just wanted to thank you, G egg,
10 personal ly but we also have a plaque for you from
11 the Council Coordination Conmttee and | woul d
12 like to read what's witten on that plaque right
13 now. | have to take ny gl asses off.

14 U.S. Regional Fishery Managenent

15 Councils presented to G egg Waugh in recognition
16 and appreciation of his distinguished service to
17 the Council Coordination Conmttee representing

18 the U S. Regional Fishery Managenent Councils and

19 for his dedication to the conservati on and
20 managenent of South Atlantic fisheries.
21 So on behalf of all the Councils and the

22 CCC, | want to thank you, G egg. Thank you very
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1 much. (Appl ause)

2 MR NES: Can we get a picture?

3 (Picture taken)

4 M5. MCCAWLEY: AlIl right. Now we are to
5 the actions wap up and next neeting. |'m going

6 toturn it back to Gegg to talk alittle bit
7 about the actions that we have done this week.
8 MR. WAUGH: Thank you, Madane Chair.

9 And we have got the draft report up, the ED s have

10 been sending nme materials. Just going to touch on
11 the notions part so if Anjanette will scroll down

12 and pick up the notions.

13 Just rem nd you what we have

14 acconplished here and we use this to track what we
15 are supposed to be doing in the interimperiod.

16 And you, the notions we approved this norning are

17 fresh in your mnd so |I'mnot going to go over

18 t hose.

19 But notion nunber one we approved

20 changes to the CCC | egi sl ati ve wor ki ng paper.

21 Revi sed the introduction, added a new topic,

22 organi zed into three groups that are not in
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1 priority order.

2 We al so conditionally approved

3 I ntroductory | anguage for the working paper. And

4 we al so conditionally approved new | anguage for a

5 consensus statenent for forage fish. So these

6 changes wll go into the working paper.

7 One last bit on the working docunent

8 right now, scroll to the end please, is a draft

9 agenda. W usually take a few mnutes here. |'ve
10 added a fewitens that were suggested al ong the

11 way and this wll help Kitty ook at this. Keep

12 going, it's towards the very end of the docunent.
13 Past that. There we go.

14 So just if there is and maybe if you can
15 enlarge that a little bit. So we have got the

16 usual NVFS update in 2020, priorities, public

17 comment, |egislative outl ook and MSA
18 reaut hori zation and | egislative work group.
19 Anot her update on the national standard

20 one technical guidance, the COFl input, the BBNJ.
21 Question here on SOPP's. | think we have got that

22 pretty nmuch resolved so | don't think we need to
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have any nore di scussions about that.

| s there anybody that's interested in
keepi ng that on the agenda? Not seeing anybody so
we w Il strike that.

And then the geographic strategic pl ans
update and then one of the itens that were
suggested here, the Mdern Fish Act and the
Section 102 report. And a presentation from NOAA
GC on that | egal case NOAA v. Pritzker. Ckay.

MR. RAUCH. | don't know if that case is
Pritzker was the Secretary of Commerce. So |
don't think that's probably right. If thisis --
so you know what -- this is the case you were
referring to the other day. Ckay.

MR, WAUGH: So NOAA v. Cceana. |Is that?

MR. ANDERSON: COceana v. Pritzker.

MR. WAUGH: Just naking sure you're
payi ng attention, Sam And then nmanagenent and
budget, the work groups, other business, action
and wap up. |Is there any, are there any other
topics right now that we want to add to provide to

Kitty?
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M5. MCCAWLEY: Carrie then Dale.

M5. SIMMONS: Thank you Madane Chair. |
just had a question on the SOPP's update wap up.
Coul d you rem nd us what the decision or
concl usi on was agai n because | can't renenber
ri ght now.

MR WAUGH. Yes. It was left up to each
Council to do their SOPP' s and handbooks however
they choose. Sone of us like the South Atlantic
only include what's legally nmandated in the SOPP' s
and then all the other stuff is in the hand book
and the SOPP's is what we send up to get approved.
Sone Councils want to use one docunent together.

So that's left up to each Council and
then Brian is working on the revi ew process, a new
revi ew process so that when there are changes to
the SOPP's that they get through the review
process in a tinely fashion.

M5. MCCAWLEY: Carrie.

M5. SIMMONS: Yeah, thank you. So |
think we were nore interested in that review

process. | nean, is that still necessary and
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trying to sinplify that process. Are we sure we
don't want an update on that in May or is that
sonething we want to handle by email? |'mstill
ki nd of confused on that part of it.

MR. WAUGH: Yeah, | nean, in ny
di scussions with Brian and | don't know if he
wants to weigh in on it, it's a process they're
working on and I'msure he wll informthe
Councils when they get sonething worked out. |
don't know that that needs to be an agenda item
It's up to the CCC

M5. MCCAWLEY: Dal e?

MR. DI AZ: Thank you. | believe in My
we had sone di scussion about unique trip
i dentifiers and | know at our Council we had sone
di scussi ons about how that woul d be beneficial if
that was ever put in, inplenented. And | was j ust
wondering either where we are at on that or if we
want to continue that discussion at this My
meet i ng.

MR. WAUGH: That nay be a good one to

get an update on where we are. Yes.
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M5. MCCAWLEY: Anything el se?

MR. RAUCH. Carrie has got one.

M5. MCCAWLEY: Carrie.

M5. SIMMONS: Yes, thank you, Madane
Chair. Just a sonething to consider perhaps maybe
i n an update or report on the 1UU report to
Congress perhaps, | don't know if that's possible
or appropriate but | think that's sonething we
woul d be interested in.

M5. MCCAWLEY: Anything el se?

MR VWAUGH. | think, Kitty, did you have
an agenda itemor are you going to --

M5. SIMONDS: No, no, | was just going
to say that | plan to work with all the executive
directors as well as Brian. There m ght be sone
ot her topics.

| was thinking that we shoul d have maybe
a | arge general topic about where the feds and all
of us think we are going to be, where are we
going? |Is there going to be |arge issue, | nean,
you know, we will think about this and have

sonet hi ng other than updates on things but | wll
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be working with the executive directors and wth
Bri an and conpany over the next several nonths.

MR, WAUGH:. Ckay. |If there is nothing
el se on the agenda, the -- not seeing any. The
| ast part is just | would like to express ny
thanks to Brian and Anjanette and Di ane for al
their help with this neeting.

And those of you who m ght have
forgotten, this was reschedul ed due to the
governnent closure so they had the pl easure of
negotiating | guess two rounds of contracts which
is never fun. And to all the presenters, and to
Al an and Stephanie for the suggestion for that
Modern Fish Act session, | think that that cane
off well and | think the South Atlantic and Gulf
work group that will further sone efforts on that
wi Il be very productive.

And thanks to all the ED s for your help
over the years. |It's been really fun working with
you all and the CCC. And Chris, Sam Alan and all
the other fol ks in NVFS and NOAA GC

"Il really mss the people, the
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conradery, not sone of the process so nuch but
it's been great and thank you very nuch. It has
been an honor to work with you.

M5. MCCAWLEY: Thank you, Gregg. So
before we wap up, Kitty, did you want to talk to
us a little bit about the location of our next
nmeeting?

M5. SI MONDS: Sure. So we have
circulated a neno to all of you about -- with the
i nformation on the May 2020 neeting. It's going
to be held at Turtle Bay on Gahu May 26 to 29. W
all agreed on the dates several neetings ago.

And so the block is through, is from
Sat urday, May through Saturday May 30. W have
the tentative schedule is for us to neet
separately on Tuesday the 26th and then in the
af ternoon and then Wednesday, Thursday, and half a
day Fri day.

The nmeno includes instructions on how to
get your hotel reservations and tells you how far
away you are fromthe airport. And then how we

are going to be dealing with the docunents.
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And as | said, I'll be in touch with the
executive directors soonest about the agenda and
any other things that you all would like to
di scuss about the neeting.

So if you have any questions, you have
ny email and you al so have the neno.

M5. MCCAWLEY: Thank you, Kitty. Any
questions for Kitty?

M5. SIMONDS: | think we have a, don't
us have sone kind of a bet on the weather? Were
are you? Yes. Ckay. Well, cross your fingers
that there will be no hurricanes, no nothing
happeni ng at that tine.

M5. MCCAWLEY: All right. Yes, go
ahead, Chris.

MR. OLIVER  Before you adjourn, Madane
Chair, | just wanted to say | have worked with
G egg since 1990, alnost 30 years when | first
cane on board the North Pacific Council as a
fi shery managenent plan coordinator. | just
wanted to echo all the good things that David said

and congratul ate you, Gregg, on an awesone career.
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1 W will mss you.

2 MR. WAUGH: Thanks, Chri s.

3 M5. MCCAWLEY: All right. Any other

4 busi ness to cone before the CCC this week? All

5 right. | want to thank everybody for their

6 attention and participation this week. Geat work
7 and safe travels going hone. Thank you.

8 (Wher eupon, at 4:46 p.m, the

9 PROCEEDI NGS wer e adj our ned.)

10 * % * % *

11
12
13
14
15
16
17
18
19
20
21

22
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