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SUMMARY 

The last stock assessment of large coastal sharks was conducted in 1998.  The main 
conclusions of the 1998 Report of the Shark Evaluation Workshop were that recent (for 
1996 and 1997) catch rate data continued to show inconsistent trends and thus longer 
time series of catch rate estimates would be required to detect changes since the 
implementation of management measures in 1993.  Bayesian surplus production model 
analyses estimated that the 1998 stock size of the large coastal complex, sandbar, and 
blacktip shark was at 30-36%, 58-70%, and 44-50% of the MSY level, respectively. 
Following a peer review process, a sensitivity analysis of the results of the 1998 stock 
assessment to new data and model formulations concluded that, with a few exceptions, 
the results were not very sensitive to the majority of changes introduced.  However, it 
was noted that the results for blacktip were sensitive to the importance function used and 
especially the method used to weight the CPUE indices. 

With the addition of four more years of catch estimates, new biological data, and 
a number of fishery-independent catch rate series, as well as extended fishery-dependent 
catch rate series, there was sufficient information to conduct a new stock assessment of 
the large coastal shark complex, sandbar, and blacktip sharks.  The objective of this stock 
assessment was thus to provide an update on the estimated status of large coastal shark 
stocks and project their future abundance under a variety of future catch levels in waters 
off the U.S. Atlantic and Gulf of Mexico coasts. 

Additionally, this report addresses criticisms and recommendations contained in 
the CIE and NRC reviews by including extensive sensitivity analyses, using new models 
that incorporate age structure implicitly and explicitly, and considering also a previously 
used maximum likelihood estimation model. 

Several stock assessment models were used to evaluate the status of the large 
coastal shark complex, sandbar, and blacktip shark using Bayesian and maximum 
likelihood (frequentist) statistical techniques.  First, a nonequilibrium Schaefer biomass 
dynamic model was used to model the population dynamics of these three groupings 
using the SIR algorithm (Bayesian SPM) and several weighting schemes.  Second, a 
nonequilibrium Schaefer state-space surplus production model (SSSPM) was also used to 
describe the population dynamics of these three groupings using a Markov Chain Monte 
Carlo (MCMC) method for numerical integration.  Third, a lagged recruitment, survival, 
and growth (SSLRSG) state-space model was also used to model the dynamics of the 
three groupings. This model takes into account the lag between birth and subsequent 
recruitment to the adult stock, and thus some of the age structure effects on stock 
dynamics.  In the second and third approaches a state-space model accounts for both 
process error and observation error in a unified analytical framework that uses Gibbs 
sampling to draw from the joint posterior distribution.  Fourth, the so-called maximum 
likelihood estimation model developed by Parrack (1990) was also applied to the large 
coastal shark complex (MLE).  And finally, a fully age-structured, state-space population 
dynamics model (ASPM) that allows the simultaneous use of Bayesian and frequentist 
statistical techniques for parameter estimation was used for sandbar and blacktip shark 
status evaluations. 
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Several catch and catch rate scenarios were considered in modeling.  One scenario 
(updated) consisted of updating the catch estimates used in the 1998 SEW up to 1997, 
and adding estimated catches for 1998-2001.  The baseline scenario differed from the 
updated scenario by including estimates of discards from the menhaden fishery and 
estimates of Mexican catches, and extended estimates of bottom longline discards, 
commercial landings, and recreational catches back to 1981 (for sandbar and blacktip 
shark), largely based on information provided by participants at the 2002 SEW workshop. 
The baseline scenario catches are considered to be more inclusive of the total catch since 
1981, but have less supporting documentation for the estimates of catch, for some sectors, 
than those used in the update scenario.  An alternative catch scenario for the large coastal 
shark complex attempted to reconstruct historical catches and was based largely on 
information provided by individuals familiar with shark fishing in attendance at the 2002 
SEW, but which is difficult to fully document.  The CPUE series used in the updated 
scenario were series previously used in the 1998 SEW, extended to include up to 2001 if 
available. They included 19 series for the large coastal shark complex, 10 series for 
sandbar shark, and 8 series for blacktip shark. The CPUE series used in the baseline 
scenario included those in the updated scenario and new series that became available 
since the 1998 SEW was conducted or that had not been used for that assessment, and 
were deemed appropriate for use in the baseline analyses. 

For the large coastal shark complex, the Driftnet observer series was added to the 
baseline scenario, which with this addition, consisted of a total of 20 CPUE series.  For 
sandbar and blacktip shark, the baseline scenario included the same series as those used 
in the updated scenario. The same CPUE series used for the baseline scenario were also 
used in the alternative catch scenario for the large coastal shark complex.  Sensitivity 
analyses of the effect of considering only fishery-dependent or fishery-independent 
series, adding (or removing) specific series, and altering the alternative catch series were 
also conducted. Age-specific fishery-dependent and fishery-independent CPUE series 
were added in the age-structured analyses for sandbar and blacktip sharks. 

For the large coastal shark complex, the series starting in the mid- or late-1970’s 
(Virginia LL, Crooke LL, and Port Salerno) showed a decreasing trend until the early 
1990’s, but most of the series spanning 1993 onwards showed evidence of increasing 
tendency, although there is little indication of trend in the most recent catch rate patterns 
(1998-2001). For sandbar shark, the series starting in the mid-1970’s (Virginia LL), early 
1980’s (early Rec), or mid-1980’s (LPS) also showed a decreasing trend until the early 
1990’s, but most of the series spanning 1993 onwards also showed generally increasing 
trends, followed by a combination of mostly flat or slightly increasing trends in recent 
years (1998-2001). For blacktip shark, the only series starting in the early 1980’s (early 
Rec) showed no clear trend, and most of the series spanning 1993 onwards did not show 
a clear trend either, with the exception of the BLL Logs ST series, which increased over 
time.  In recent years (1998- 2001), both slightly decreasing and increasing trends could 
be observed in the available catch rate patterns.  Age-specific catch rate time-series for 
sandbar shark showed decreasing trends overall for the Virginia LL series for all juvenile 
ages, with the series typically starting high in the early 1980’s, decreasing markedly in 
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the early 1990’s, and increasing or stabilizing since the mid-1990’s.  The early Rec series 
for juveniles also showed a decreasing trend from the early 1980’s to the mid-1990’s, 
followed by an increase in the late Rec series from 1993 onward.  The SCLL recent series 
also showed a slightly increasing trend since the mid-1990’s for juveniles.  The two 
series available for adults only (Virginia LL and PLL) both showed increasing trends 
since the mid-1990’s, although the Virginia LL generally decreased when considering the 
whole time period.  Series that included all age groups showed conflicting trends, with 
some decreasing and some increasing.  Age-specific series for blacktip shark showed a 
stationary or increasing trend since the mid-1990’s for age-0 individuals (2 series), a 
decreasing or unclear pattern for juveniles ages 0-5 (5 series), and a slightly increasing 
trend for adults (ages 6+; 1 series). Series that included all age groups showed 
conflicting trends, with three series increasing and two decreasing. 

Results for the large coastal shark complex were sensitive to the index-weighting 
scheme used, with several methods indicating that some reduction in the fishing level 
could be needed to stabilize or increase the overall complex, but other models applied 
indicating that the fishing level in 2001 was sustainable.  The form of the surplus 
production model (state space vs. non-state-space), the population dynamics model 
(surplus production vs. simplified delay-difference model), and the method of numerical 
integration (SIR vs. MCMC) also affected results, but tended to support the conclusion 
that some reduction in fishing could be needed to stabilize or increase the complex.  The 
catch series considered (updated, baseline, alternative) had a small effect on results when 
using the equal weighting method, but changed the sign of the predictions of stock status 
when using the inverse variance weighting method.  The CPUE series considered had a 
profound effect on results. Using only fishery-dependent series in the Bayesian SPM 
model fitting predicted a high level of depletion and indicated further decreases in 
catches could be needed to achieve recovery, whereas considering only fishery-
independent series predicted that the present level of removals is likely sustainable and 
that even a 20% increase in catches might still result in abundance being above MSY 
level in 10 years. These results are directly related to the trend seen in the two sets of 
CPUE series for the large coastal shark complex, which shows a general increase from 
the mid-1990’s in the fishery-independent indices.  Results obtained with the Bayesian 
SPM appeared to have converged according to the CV diagnostic used, but convergence 
diagnostics for the SSSPM and SSLRSG models were equivocal, although the model fits 
to the CPUE series were generally good. 

In general, the predictions of the large coastal complex resource status from the 
SSLRSG models were closer to those from the Bayesian SPM model than those from the 
SSSPM models.  In all, results for the large coastal shark complex show that the status of 
the resource has improved since 1998.  However, summarized results averaged over the 
models fit indicated that overfishing could still be occurring and the resource may be 
overfished. Averaged across the models considered plausible, a reduction in catch of 
50% of the 2000 catch level could be required for the biomass to reach MSY in 10 years. 
These results could be considered contradictory with some of the species-specific results. 
However, the catch and catch rate series used in the large coastal complex represent a 
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broad range of species, some of which are in apparent decline while others show signs of 
either increase or relative stability. 

Results for sandbar shark were rather insensitive to the catch series and weighting 
method used, and indicated that abundance levels are near or slightly above MSY level. 
The closest agreement in results was between the Bayesian SPM and the SSLRSG 
models, which also supported the conclusion that the resource is close to MSY levels. 
However, the addition of the LPS fishery-dependent CPUE series in the analysis, which 
showed a decreasing trend, reversed the sign of the predictions, indicating that current 
resource abundance was below that producing MSY and current fishing mortality well 
above that producing MSY. Considering only fishery-independent series had little effect 
on results when using equal weighting, but resulted in more pessimistic predictions when 
using inverse variance weighting of indices.  Although CV diagnostic values were higher 
than those for the large coastal shark complex, results obtained with the Bayesian SPM 
appeared to have converged. Convergence diagnostics for the SSSPM and SSLRSG 
models were also equivocal, but the model fits to the CPUE series were generally good. 
Predictions of resource status from the SSLRSG models were also closer to those from 
the Bayesian SPM model than those from the SSSPM models. 

Results for sandbar shark were also obtained using the MLE and ASPM models. 
The MLE model estimated values of m, the parameter that represents the net annual 
change resulting from all inputs and outputs, very close to zero, which implied that the 
sandbar shark population could not be sustainably harvested, except at very low levels. 
Results obtained from the updated and baseline catch ASPM model applications were 
very different: the updated catch models indicated a high level of depletion, whereas the 
baseline models were much more optimistic, indicating that the resource is above MSY 
levels. However, all the ASPM scenarios that resulted in more optimistic results also 
estimated what was considered an unrealistically low value of historic catch, and thus 
should be considered cautiously. 

Results for sandbar shark obtained with the five different models were 
contradictory. The MLE model application indicated that virtually no fishing could be 
sustainable and the results from the ASPM model predicted either extremely low values 
of historic fishing (and the most optimistic outcome) or very low values of current fishing 
(and the most pessimistic outcome), while results from the surplus production and 
simplified delay-difference models both indicated that the stock was near MSY level and 
no further reduction in fishing would likely be needed to maintain the stock at current 
levels. In all, results for sandbar shark showed that the status of the resource has 
improved since 1998.  Summarized results, averaged over the models judged plausible, 
indicated that overfishing of the resource could be occurring, but that current biomass 
could be near or somewhat above that producing MSY. 

Results for blacktip shark based on Bayesian SPM, SSSPM, and SSLRSG 
applications were also rather insensitive to the catch series and weighting method used, 
and generally indicated that recent abundance levels were above MSY and the current 
fishing level below that which would result in MSY.  In these cases, the closest 
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agreement in results was between the Bayesian SPM and one of the forms of the SSSPM 
model. Considering only fishery-dependent series affected results very little when using 
equal weighting, but resulted in a more pessimistic outlook when using inverse variance 
weighting of the indices, in which case indicating that current resource abundance would 
be close to MSY and the current fishing level slightly below FMSY. However, there may 
have been convergence failure with the inverse variance weighting method.  Considering 
only fishery-independent series had little effect on results, too.  The CV diagnostic values 
were generally higher than those for the large coastal shark complex, but lower than those 
for sandbar shark. Convergence diagnostics for the SSSPM and SSLRSG models were 
again equivocal, but the model fits to the CPUE series were generally good, with the 
exception of the fit to the Shark observer series. 

Results for blacktip shark were also obtained using the MLE and ASPM models. 
As for sandbar shark, the MLE model estimated values of m very close to zero, which 
implied that the blacktip shark population could not be sustainably harvested, except at 
very low levels. Results obtained from the updated and baseline ASPM models were not 
nearly as different as for sandbar shark. The estimate obtained with the model that used 
all the available catch rate information indicated that spawning stock biomass was a little 
under that which would produce MSY and current fishing mortality about 40% above 
that which would produce MSY. The baseline models yielded much more optimistic 
results, indicating that the resource was above MSY level and F below FMSY. There were 
convergence problems when using only the fishery-dependent or fishery-independent 
indices with the baseline catch series models.  Except for the predictions of the MLE 
model applications, which were judged to be implausible, results for blacktip shark were 
reasonably consistent in indicating that the resource is near and possibly somewhat above 
MSY levels. Resource status was thus estimated to have improved since 1998, and 
summarized results, averaged over plausible model predictions, indicated that resource 
status is at or above MSY levels, with only some of the age-structured models indicating 
that overfishing may be occurring.  Over these results, no further reduction in blacktip 
catch is indicated as likely to be needed to maintain the stock at current levels, while 
some increase in TAC (20-50% of the 2000 catch) may be sustainable in the long term. 
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1. BACKGROUND 

The original Fishery Management Plan (FMP) for Sharks of the Atlantic Ocean was first 
implemented on 26 April 1993 (NMFS 1993).  Its main objectives were to: 1) prevent 
overfishing of shark resources; 2) encourage management of shark resources throughout 
their range; 3) establish a shark resource data collection, research, and monitoring 
program; and 4) increase the benefits from shark resources to the U.S. while reducing 
waste, consistent with the other objectives.  During preparation of the FMP, it was 
determined that stocks of Atlantic large coastal sharks were below the level required to 
produce the maximum sustainable yield (MSY).  In addition, the FMP called for an 
annual evaluation of information on shark landings, current stock condition, and 
information on which to base the total allowable catch (TAC). 

After implementation of the FMP, NMFS convened three Shark Evaluation 
Workshops (SEW 1994 [NMFS 1994], SEW 1996 [NMFS 1996], and SEW 1998 
[NMFS 1998]) as a mechanism to examine the available shark data and provide scientific 
advice to facilitate the evaluation of Atlantic shark resources.  The 1998 Shark Evaluation 
Workshop was held at the Southeast Fisheries Science Center (SEFSC), Panama City 
Laboratory in June 1998. The document developed on the basis of the Workshop 
discussions reported that recent (for 1996 and 1997) catch rate data continued to show 
inconsistent trends and thus longer time series of catch rate estimates would be required 
to detect changes since the implementation of management measures in 1993.  Bayesian 
surplus production model analyses estimated that the 1998 stock size of the large coastal 
complex, sandbar, and blacktip shark was at 30-36%, 58-70%, and 44-50% of the MSY 
level, respectively.  Projections thus indicated that the large coastal shark complex might 
still require additional reductions in effective fishing mortality rate to ensure increase of 
the resource toward MSY. For blacktip shark, projections also indicated a need for 
additional reductions, but it was unclear whether reductions in the U.S. alone would 
achieve the intended goals. Projections for sandbar shark were more optimistic, 
suggesting that recent catches were closer to replacement levels.  Based on life history 
analyses of the sandbar shark that showed that large juvenile and subadult individuals 
were likely to be the most sensitive stages in this species, it was also concluded that 
management approaches should be aimed at reducing fishing mortality in these stages.  A 
minimum size limit of 140-cm fork length on the “sandbar-like” ridgeback sharks was 
identified as a possible strategy to reduce mortality in juvenile and subadult stages of 
sandbar sharks. Additionally, using similar life history arguments, a minimum size was 
also suggested for the “blacktip-like” non-ridgeback sharks as a strategy for reducing 
fishing mortality.  However, in the case of blacktip, it was expected that a commercial 
minimum size might not achieve the desired results due to mortality of undersized 
blacktip sharks during normal fishing operations. 

Fisheries affecting Atlantic shark resources are now being managed under the 
new Fishery Management Plan for Atlantic Tunas, Swordfish, and Sharks (HMS FMP), 
which was implemented in July 1999 (NMFS 1999).  One of the main objectives of the 
HMS FMP is to prevent or end overfishing of Atlantic tunas, swordfish and sharks and 
adopt the precautionary approach to fisheries management.  To achieve this and other 
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objectives, after consideration of the 1998 SEW Report and other pertinent factors, 
NMFS implemented the following management measures (as well as others not listed 
below) for Atlantic shark resources under the HMS FMP: 1) reduce the recreational bag 
limit to 1 shark per vessel per trip, with a minimum size of 137 cm fork length for all 
sharks, and an additional 1 Atlantic sharpnose shark per person per trip; 2) prohibit 
possession of 19 species of sharks (Atlantic angel, basking, bigeye sand tiger, bigeye 
sixgill, bigeye thresher, bignose, Caribbean reef, Caribbean sharpnose, dusky, Galapagos, 
longfin mako, narrowtooth, night, sand tiger, sevengill, sixgill, smalltail, whale and 
white); and 3) limited access.  Additionally, NMFS finalized the following measures in 
the HMS FMP: 1) reduce the annual commercial quota for large coastal sharks to 816 mt 
dw, apportioned between ridgeback (620 mt) and non-ridgeback (196 mt) sharks; 2) 
reduce the annual commercial quota for small coastal sharks to 359 mt dw; 3) reduce the 
annual commercial quota for pelagic sharks to 488 mt dw and establish a separate annual 
commercial quota of 92 mt dw for the porbeagle and an annual dead discard quota for 
blue sharks of 273 mt dw; and 4) establish a minimum size of 137 cm fork length for 
ridgeback sharks. However, due to a court order these measures were not implemented. 

A Shark Evaluation Workshop was not reconvened in 1999, 2000, or 2001 
because the amount of new information collected was insufficient to warrant a full new 
evaluation. Following the results of a peer review per a court-ordered settlement 
agreement, a sensitivity analysis of the results of the 1998 stock assessment to new data 
and model formulations was conducted (Cortes 2002a).  The main conclusions were that, 
with a few exceptions, the results generally were not very sensitive to the majority of 
changes introduced. However, it was noted that the results for blacktip shark were 
sensitive to the importance function used and especially to the method used to weight the 
CPUE indices. 

With the addition of four more years of catch estimates, new biological data, and 
a number of fishery-independent catch rate series, as well as extended fishery-dependent 
catch rate series, there was sufficient information to conduct a new stock assessment of 
the large coastal shark complex, sandbar, and blacktip sharks.  The present document is 
an assessment of resource status and projection of future abundance for the large coastal 
shark complex, sandbar, and blacktip sharks.  Most of the information used for this 
assessment was presented in the Meeting Report of the 2002 Shark Stock Evaluation 
Workshop (NMFS 2002) held in the SEFSC Panama City Laboratory in June 2002 and in 
the 40 documents that were presented at that workshop.  Therefore, more detailed 
information on catches, catch rates, biological parameters, and assessment methods can 
be found in NMFS (2002) and the 40 documents cited therein.  This report also 
addresses criticisms and recommendations contained in the CIE and NRC reviews, some 
of which had been previously addressed in the sensitivity analysis of the 1998 LCS SEW 
results to new data and model formulations (Cortes 2002a) and in the assessment of small 
coastal sharks in the U.S. Atlantic and Gulf of Mexico (Cortes 2002b).  In addition to 
extensive sensitivity analyses, this document addresses specific issues contained in the 
reviews by using a fully age-structured model and revisiting a previously used maximum 
likelihood estimation model developed by Parrack (1990). 
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Sensitivity trials and model formulations undertaken in the present stock 
assessment include: 

• Changes in the catch series (updated, baseline, alternative catch, and modified 
alternative catch scenarios) 

• Changes in the CPUE time series (considering certain sets only) 

• Changes in prior distributions (were already investigated in Cortes [2002a]) 

• Changes in the form of the Bayesian surplus production assessment model (state-
space vs. non state-space) 

• Changes in the importance function used for Bayesian estimation (multivariate t 
distribution vs. priors) 

• Changes in the method used for numerical integration (SIR vs. MCMC) 

• Changes in the methods used to weight the CPUE time series (various methods, but 
mostly equal weighting vs. inverse variance weighting) 

• Changes in the models (surplus production, delay-difference, fully age-structured, 
“maximum likelihood”) 

2. METHODS AND MODELS 

2.1. Catches and Catch Rates 

Catch histories of the large coastal shark complex, sandbar, and blacktip shark for the 
various scenarios identified in NMFS (2002) are presented in Tables 1-7. Tables 1-3 
correspond to the updated scenario for the large coastal shark complex, sandbar, and 
blacktip shark, respectively, and consisted of updating the catches used in the 1998 SEW 
up to 1997, and adding catches for 1998-2001. Tables 4-6 correspond to the baseline 
scenario for the large coastal shark complex, sandbar, and blacktip shark, respectively, 
and include discards from the menhaden fishery and Mexican catches, and extend bottom 
longline discards back to 1981 and also commercial landings and recreational catches 
back to 1981 (for sandbar and blacktip shark). The alternative catch scenario for the 
large coastal shark complex presented in Table 7 was an attempt to reconstruct historical 
catches back in time (NMFS 2002).  Details on the derivation of and rationale for these 
catch series can be found in NMFS (2002). The base document for catches is SB-02-15. 

A trial was also conducted to assess the sensitivity of results for the alternative 
catch scenario to adjustments in the menhaden fishery discards series.  In this scenario, 
the historical effort (starting in 1964) of the menhaden fleet in the Gulf of Mexico was 
used to develop an index to adjust the annual estimates of large coastal shark discards. 
This index was calculated by dividing the effort (given as total number of boats) in each 
year by the average effort for the years for which discard estimates were available (from 
de Silva et al.’s [2001] publication). Effort estimates were obtained from Vaughan et al. 
(2000) for 1964-1997 and from J. Smith (NMFS Beaufort Laboratory, pers. comm.) for 
1998-2001. Effort in 1960-1963 was assumed to be as in 1964.  The index for each year 
was then multiplied by the average discard estimate for 1994-1995 (25,100 fish) to obtain 
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an annual estimate of discards.  This modified alternative catch series is presented in 
Table 8. 

The CPUE series used in the updated scenario were series previously used in the 
1998 SEW, extended to include up to 2001 if available.  For the large coastal shark 
complex, they included the Brannon (in numbers), Hudson, Crooke LL, Jax, NC#, Pt. 
Salerno, Tampa Bay, and Charterboat series exactly as used in the 1998 SEW, and the 
Shark Observer, SC LL (split into two series: recent and early),Virginia LL, LPS, pelagic 
logbook (PLL), recreational (split into two series: early and late; these series were 
referred to as MRFSS,HBOAT,TX1 and TX2 in the 1998 SEW), NMFS LL NE (split 
into two series: early and late), and NMFS LL SE series updated (and modified if 
subjected to a new analysis) up to 2001. A total of 19 series was thus used for the 
updated scenario of the large coastal shark complex. 

For sandbar shark, the 10 series included in the updated scenario were all updated 
with respect to the values presented in the 1998 SEW.  They were: Virginia LL, PLL, 
early and late Rec, early and late NMFS LL NE, NMFS LL SE, recent and early SC LL, 
and Bottom LL Logs ST (a similar series referred to as Gulf reef logs was used in the 
1998 SEW).  For blacktip shark, the 8 series included in the updated scenario were all 
updated with respect to the values presented in the 1998 SEW.  They were: PLL, early 
and late Rec, Shark observer, early and late NMFS LL NE, NMFS LL SE, and BLL Logs 
ST. 

The CPUE series used in the baseline scenario included those in the updated 
scenario and new series that became available since the 1998 SEW was conducted or that 
had not been used for that assessment, and were deemed appropriate for use in the 
baseline analyses. For the large coastal shark complex, the Driftnet observer series was 
added to the baseline scenario.  A total of 20 series was thus used for the baseline 
scenario of the large coastal shark complex.  For sandbar and blacktip shark, the baseline 
scenario included the same series as those used in the updated scenario.  The same CPUE 
series used for the baseline scenario were used in the alternative catch scenario for the 
large coastal shark complex. 

Sensitivity analyses of the effect of adding or removing certain time series to and 
from the baseline scenario were also carried out.  They included considering only fishery-
dependent or fishery-independent series, adding the BLL Logs ST series (large coastal 
shark complex), adding the LPS and/or Shark observer series (sandbar shark), and adding 
the Driftnet observer and/or the SC LL recent series (blacktip shark). 

Age-specific CPUE series were added in the age-structured analyses for sandbar 
and blacktip sharks. A total of 15 CPUE series was used for sandbar shark. They 
included four Virginia LL series for ages 0-1, 2-7, 8-12, and 13-maximum age (and an 
additional biomass-based series for all ages), the PLL series for mature individuals (age 
13-maximum), early and late recreational series for ages 2-7, Shark observer for all ages, 
early and late NMFS LL NE for all ages, NMFS LL SE for all ages, recent SC LL for 
immature individuals (ages 0-12), BLL Logs ST for all ages, and LPS for all ages.  A 
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total of 14 CPUE series was used for blacktip shark.  They included the PLL series for 
mature individuals (age 6-max), early and late recreational for ages 0-3, Shark observer 
for all ages, early and late NMFS LL NE for all ages, NMFS LL SE for all ages, BLL 
Logs ST for all ages, Driftnet observer for all ages, recent SC LL for immature 
individuals (ages 0-5), PC LL for ages 0-5, two PC gillnet series for age-0 and ages 1-5, 
and the Mote gillnet series for age-0 individuals. 

The CPUE series of the large coastal shark complex, sandbar, and blacktip shark 
used in the updated, baseline, alternative catch, and age-structured analyses are listed in 
Appendix 1. Details for these series can be found in Table 8 of the 2002 SEW Meeting 
Report (NMFS 2002) and in documents SB-02-6, 7, 8, 9, 12, 16, 21, 23, 28, 32, 33, 33r, 
and 34. 

2.2. Stock Assessment Models 

2.2.1. Bayesian Surplus Production Model using the SIR algorithm and several 
weighting schemes 

The surplus production model applied in the 1998 SEW using Bayesian statistical 
techniques was a modified Schaefer model that had been previously used in the 1996 
SEW (NMFS 1996).  This version of the Schaefer model was proposed by Prager (1994) 
and includes fishing mortality (F) explicitly in the surplus production function, such that 
when population abundance is expressed in numbers, it becomes: 

dNt r 2= (r − F )N − Nt t tdt K 

where Nt is stock abundance in year t, r is the intrinsic rate of increase from the logistic 
equation, K is carrying capacity, and Ft is the instantaneous fishing mortality rate in year 
t. After integration with respect to time and with αt = r-Ft and β = r/K, the equation 
above can take two forms: 

α tα t Nt eN = t+1 α tα t + βNt (e −1) 

when αt ≠ 0, or 

N
N = t 

t+1 1+ βNt 

when αt=0. 

11 



 

As detailed in Prager (1994) and McAllister et al. (2001), Ft must be solved 
iteratively from two different equations (when αt ≠ 0 or when αt=0) in which Ft occurs on 
both sides of the equation. The discrete version of the surplus production model without 
the Prager modification (Nt+1=Nt+rNt(1-(Nt/K))-Ct; used by at least one of the two 
reviewers that attempted to duplicate results reported in the 1998 SEW report) was also 
used in the sensitivity analysis document (Cortes 2002a) and found to have little effect on 
results. Based on this, a specific sensitivity trial to determine the effect of using the 
continuous (Prager) vs. discrete form of the surplus production model was not attempted 
in the present assessment. 

The expected catch rate (CPUE) for each of the available time series j in year t is 
given by: 

Î  = q N eε 
j ,t j t 

where qj is the catchability coefficient for CPUE series j, and eε is the residual error, 
which is assumed to be lognormally distributed.  Coefficients of variation (CV) were 
available in some CPUE series (CVj,t), and were used as weights for each series, such 
that: 

2 2 2σ = c CV σj ,t j j ,t j 

where cj is a constant for series j that makes the weights sum to 1, and σj
2 is the 

arithmetic mean for the variance of CPUE series j. 

The log likelihood function of the abundance indices is expressed as: 

j=s t= y    I 
2  0.5 j ,t 2 2 

ln L = −∑∑   2 2 ln
 


 − 0.5ln(c jCV j ,t σ j ) 

j=1 t =1 
c jCV j ,t σ j   q j Nt  

where s is the number of CPUE series and y is the number of years in each CPUE series. 
This weighting scheme is an inverse variance method wherein annual observations are 
proportional to the annual CV2 inputted and the average variance for each individual 
series is calculated as the MLE estimate (SB-02-26). 

The average σj
2 and qj for each CPUE series were assumed to follow a uniform 

distribution on a natural log scale, but were integrated from the joint posterior distribution 
using the method described by Walters and Ludwig (1994).  In another form of the 
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model, all CPUE data points from all series were assumed to have the same variance 
(σ2=1), which is equivalent to having no weighting or having an equal weighting 
scenario. Additional weighting scenarios contained and described in detail in the BSP 
software (SB-02-26) were also used for one subset of runs to further assess the effect of 
weighting on results. These included 1) weighting by the MLE estimate of variance for 
each CPUE series; 2) treating the standard deviation for each series as a free parameter; 
3) multiplying the inputted variances by a scale parameter; 4) inputting the variances for 
each series and adding a variance term that is an estimable parameter for each series; 5) 
inputting the variances for each data point and adding an estimated scale parameter; and 
6) equal weighting wherein a single variance is estimated for all data points. 

2.2.1.1. Prior probability distributions, alternative hypotheses, and performance 
indicators 

Alternative hypotheses were generated by drawing alternative values from the parameters 
assigned priors (r, K, N1974/K, and C0). Performance indicators included the maximum 
sustainable yield (MSC=rK/4), the stock abundance in the last year of data (N2001), the 
ratio of stock abundance in the last year of data to carrying capacity (N2001/K), and the 
fishing mortality rate in the last year of data as a proportion of the fishing mortality rate 
at MSY (F2001/Fmsy). 

The priors used were similar, but not identical, to those used in the 1998 
assessment.  The prior chosen for K was uninformative, as little is known about the 
carrying capacity of shark populations. The prior distribution for the large coastal shark 
complex, sandbar, and blacktip shark was uniform on the natural log of K over the range 
1x106 to 1x109 individuals. This prior is proportional to the inverse of K and so assigns 
less credibility to higher values of K (McAllister and Kirkwood 1998). 

The informative prior chosen for r was as in the 1998 assessment, and it was 
based on results from documents presented at the 1998 SEW (appendix 2 of the 1996 
SEW [NMFS 1996]; SB-IV-10) and on some ad-hoc calculations undertaken during the 
1998 Workshop.  The upper bound, or absolute biological upper limit, of the intrinsic rate 
of increase assuming geometric growth was used in each case as the estimate of the 
mean.  Note that the values used are higher than those used by McAllister et al. (2001). 
Thus, it must be noted that the values used in the 1998 SEW and herein are high from a 
biological perspective.  Recent estimates of intrinsic rates of increase obtained using both 
density-independent (Cortés 2002c) and density-dependent (Smith et al. 1998) theory 
support considerably lower values of r for most species of sharks—including the sandbar 
and blacktip—in the large coastal complex (values of r for the most representative 
species all <0.07 for both density-independent and density-dependent estimates).  While 
the surplus production model used assumes closed populations, it can be argued that the 
relatively high values of r used may be considered a proxy for net immigration into the 
stocks, thus alleviating to some extent the violation of a closed population assumption. 
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The priors for r were lognormal pdfs with mean=0.113, 0.117, and 0.136 for the 
large coastal complex, sandbar, and blacktip, respectively.  The SD in the logarithm of r 
(σr) was set equal to 0.7 in all cases.  It is calculated as (McAllister et al. 2001): 

 2  SD  r σ r = ln 1+   X  r   

This pdf makes values of r<0 impossible and concentrates most of the density 
towards the lower values of r. However, it also allows for high values of r that are 
unlikely for closed populations and even for open populations of sharks.  Lower and 
upper bounds for these lognormal distributions were set at 0.001 and 2.0, respectively, in 
all cases. 

Informative priors were also used to describe the ratio of the stock abundance in 
1974 with respect to K (N1974/K) and the average catch from 1974 to 1980 (C0). For 
N1974/K, the prior was lognormal with mean=1, SD in the logarithm of r of 0.20, and 
lower and upper bounds of 0.1 and 1.5, respectively, in all cases.  This prior reduces the 
probability that N1974/K will be much higher than K since most of the values will be 
closer to unity. The prior for C0 was also lognormal with mean=487 300, 135 900, and 
303 800 individuals (the mean of the observed catches during the period 1981-1997) for 
the large coastal complex, sandbar, and blacktip, respectively. The SD in the logarithm 
of C0 was 0.51, 0.53, and 0.43, respectively. Lower and upper bounds were 10 000 and 5 
000 000 individuals, respectively. Table 9 summarizes all priors used in these analyses. 

2.2.1.2. Methods of numerical integration 

Numerical integration was carried out using the sampling/importance resampling 
(SIR) algorithm (Berger 1985, McAllister and Kirkwood 1998, McAllister et al. 2001) 
built in the BSP software. The marginal posterior distributions for each of the population 
parameters of interest were obtained by integrating the joint probability with respect to all 
the other parameters.  Posterior CVs for each population parameter estimate were 
computed by dividing the posterior SD by the posterior expected value (mean) of the 
parameter of interest.  Two importance functions were used in the SIR algorithm: the 
multivariate Student t distribution and the priors.  For the multivariate Student t 
distribution, the mean is based on the posterior mode of θ (vector of parameter estimates 
K, r, N74/K, and C0), and the covariance of θ is based on the Hessian estimate of the 
covariance at the mode (see McAllister and Kirkwood [1998] and references therein for 
details). A variance expansion factor of 2 was generally used to make the importance 
function more diffuse (wider) and make sure that the variance of the parameters was not 
underestimated when using the multivariate Student t distribution (SB-02-25; SB-02-26). 
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2.2.1.3. Decision analysis 

Posterior expected values for several indices of policy performance were calculated using 
the resampling portion of the SIR algorithm built in the BSP software, which involves 
randomly drawing 5,000 values of θ with replacement from the discrete approximation to 
the posterior distribution of θ, with the probability of drawing each value of θ being 
proportional to the posterior probability calculated during the importance sampling phase. 
Details of this procedure can be found in McAllister and Kirkwood (1998) and 
McAllister et al. (2001), and references therein.  Once a value of θ was drawn, the model 
was projected from 1974 to 2001, and then forward, while applying one of the constant 
TAC (total allowable catch) policies (0%, 50%, 80%, 100%, 120%, and 150% of the 
2000 catch) from 2002 on.  The projections included calculating the expected value of 
Nfin/K (with fin=2011, 2021, and 2031), the expected value of the ratio of Nfin to the stock 
abundance that would result in MSY (Nfin /NMSY), the probability that Nfin were >NMSY, 
and the probability that Nfin were >N2001. 

2.2.1.4. Convergence diagnostics 

To help ensure convergence of the results of the various stock assessment runs as well as 
an acceptable goodness of fit of the model to the data, the convergence diagnostic 
identified and described in document SB-02-25 was used.  This diagnostic (which will be 
referred hereon as CV diagnostic) is the ratio of the CV of the weights to the product of 
the CV of the likelihood function and the prior distribution.  Values <1 indicate 
convergence, whereas high values (>10) indicate likely failure of results to converge.  In 
general, when the multivariate t distribution was used as an importance function, its 
variance was expanded as recommended in SB-02-25. 

2.2.2. Bayesian Surplus Production Model using State-Space methodology and 
MCMC for numerical integration 

A nonequilibrium Schaefer surplus production model was also used to describe the 
population dynamics of the large coastal shark complex, sandbar, and blacktip shark 
using state-space methodology and a Markov Chain Monte Carlo (MCMC) method for 
numerical integration as an alternative to the SPM described above (this was also done in 
Cortés 2000a,b). The model used was that described by Meyer and Millar (1999a), 
originally developed in BUGS, and recoded in WinBUGS (Spiegelhalter et al. 2000).  In 
this approach, a state-space model accounts for both process error and observation error 
in a unified analytical framework that uses a MCMC method called Gibbs sampling 
(Gilks et al. 1996) to sample from the joint posterior distribution. 

State-space models can be used to relate observed catch rates (It) to unobserved 
states (biomass, Bt) through a stochastic observation model for It given Bt. A description 
of state-space models can be found in Meyer and Millar (1999b) and Millar and Meyer 
(1999). Millar and Meyer (1999) implemented a nonlinear, nonnormal state-space model 
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assuming lognormal error structures and a reparametrization by expressing the annual 
biomass as a proportion of carrying capacity (Pt = Bt/K). In the present implementation, 
this Bayesian model includes the joint prior distribution of all unobservable quantities, 
i.e., K, r, N1974/K, C0, q, σ2 (process error variance), and τ2 (observation error variance) 
and the unknown states P1,….,Pt, and the joint distribution of the observable quantities, 
i.e., the CPUE indices I1,….,It. Bayesian inference then uses the posterior distribution of 
the unobserved quantities given the data (see Meyer and Millar 1999a for a full 
description of the model). 

2.2.2.1. Prior probability distributions, alternative hypotheses, and performance 
indicators 

Priors for r, K, N1974/K, and C0 were identical to those specified for the Bayesian 
SPM using the SIR algorithm.  As in the original model developed by Millar and Meyer 
(1999), the present implementation used inverse gamma distributions as priors for σ2 and 
τ2, but the MLEs for q in each CPUE time series were used instead of one prior for q for 
each series. The geometric average of the time series of individual q estimates for each 
CPUE series was used as an analytic solution for the estimate of q that maximizes the 
likelihood function (Punt 1988; Hilborn and Mangel 1997): 

1  It 
∑ ln

 ˆ 



q t  Bt ˆ = e y 

where y is the number of years in each CPUE series. 

The prior for σ2 was an inverse gamma distribution with the 10% and 90% 
quantiles set at 0.04 and 0.08, and the priors for τ2  (one for each individual CPUE series) 
were also described by an inverse gamma distribution with the 10% and 90% quantiles 
set at 0.05 and 0.15. In an alternative scenario, one single value of τ2 was used for all 
series and given an inverse gamma distribution.  No CV2 s were used in any of the 
scenarios run in WinBUGS.  All runs were based on two chains of initial values (where 
the Pt values were set equal to 0.5 and 1.0, respectively) to account for over-dispersed 
initial values (Spiegelhalter et al. 2000), and included a 5,000 sample burn-in phase 
followed by a 50,000 iteration phase. Table 9 summarizes all priors used in these 
analyses. Performance indicators included MSC, N2001/K, the ratio of stock abundance in 
the current year to NMSY (Ni/NMSY), and the ratio of fishing mortality rate in the current 
year to FMSY (Fi/FMSY). 

2.2.2.2. Convergence diagnostics 

To test whether the MCMC algorithm had converged for the two chains used in the 
WinBUGS analyses, convergence diagnostics were implemented with BOA (Smith 
2001). BOA, which is based on CODA (Best et al. 1995), is an S-Plus program that 
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carries out convergence diagnostics of the output of WinBUGS and other Bayesian 
analysis software.  The tests implemented included examining lags and autocorrelations 
of parameters, cross-correlations matrices, and the convergence diagnostics of Brooks, 
Gelman and Rubin (Gelman and Rubin 1992), Geweke (Geweke 1992), Heidelberger and 
Welch (Heidelberger and Welch 1983), and Raftery and Lewis (Raftery and Lewis 1992). 

2.2.3. Bayesian LRSG Model using State-Space methodology and MCMC for 
numerical integration 

A lagged recruitment, survival and growth (LRSG) model (Hillborn and Mangel 1997) 
was also used to model the dynamics of the large coastal shark complex, sandbar, and 
blacktip (this was attempted using data up to 1998 only in SB-02-11).  This model is an 
approximation of the delay-difference model of Deriso (1980) and can be expressed in its 
discrete form as: 

B = sB + R − Ct+1 t t t 

where s is a compound parameter that describes how much the biomass changes from one 
year to the next as a result of survivorship resulting from natural mortality causes only, 
and growth in mass; Rt is recruitment to the population and is expressed as: 

Bt −LRt = 
a + bBt−L 

where the term t-L indicates that recruitment in year t depends on the biomass L years 
before (Hilborn and Mangel 1997), and L refers to the time lag in years between 
reproduction and recruitment to the fishery.  It is assumed that fish become vulnerable to 
the fishing gear and reach sexual maturity at the same age. 

The parameters a and b are defined as: 

B z − 0.2 
a = 0 (1− ),

R0 0.8z 

z − 0.2
b = 

0.8R0 
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where R0=B0(1-s), and z is a parameter that represents the steepness of a Beverton-Holt 
stock recruitment curve, or the ratio between recruitment at 0.2B0 and R0. A high value 
of z (=0.99) means that recruitment is almost constant and independent of spawning 
stock, whereas a low value of z (0.20) indicates that recruitment is proportional to 
spawning stock. 

Performance indicators used included the biomass at MSY (BMSY) and the 
maximum sustainable yield (MSY), which in this case are defined as: 

1 a 
− aBMSY = 

b 1− s 

and 

MSY = BMSY (s −1+ 
1

) 
a + bBMSY 

Other performance indicators included N2001/K, Ni/NMSY, the exploitation rate in 
the current year (exploitation rate=Ci/Ni), the harvest rate to produce MSY (HMSY=MSY/ 
NMSY), and the ratio of harvest rate in the current year to HMSY (H ratio=exploitation rate/ 
HMSY). 

The model was also implemented in WinBUGS.  As with the SPM, all runs were 
based on two chains of initial values (where the Nt values were set equal to low and high 
values, respectively) to account for over-dispersed initial values, and included a 5,000 
sample burn-in phase followed by a 50,000 iteration phase.  This implementation of the 
LRSG model was also a state-space model that accounted for both process and 
observation errors. As with the implementation to the surplus production model detailed 
above, observed catch rates (It) were related to unobserved states (abundance, Nt) through 
a stochastic observation model for It given Nt. The nonlinear, nonnormal state-space 
model also assumed lognormal error structures, but no reparametrization, i.e., the annual 
abundance (Nt) was used directly. The joint prior distribution of all unobservable 
quantities, i.e., N0, z, s, q, σ2 (process error variance), and τ2 (observation error variance) 
and the unknown states N1,….,NN, and the joint distribution of the observable quantities, 
i.e., the CPUE indices I1,….,IN were modeled. 

2.2.3.1. Prior probability distributions, alternative hypotheses, and convergence 
diagnostics 

Priors for all parameters were identical to those used in section 2.2 for the 
Bayesian state-space SPM.  Additionally, an uninformative prior was chosen for the 
steepness parameter, z, i.e., a uniform distribution ranging from 0.2 (theoretical 
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minimum) to 0.9.  The prior chosen for s (the parameter combining survivorship and 
growth) was also uninformative.  For the large coastal shark complex, a uniform 
distribution ranging from 0.60 to 0.95 was assumed for s, based on the rates of annual 
survivorship used to calculate intrinsic rates of increase in demographic analyses (SB-02-
13) and on published growth information for large coastal sharks.  The time lag between 
birth and recruitment to the fishery (L) was set at 10 years (it is recognized that this is a 
rough approximation) for the large coastal shark complex, based on the estimated ages at 
maturity for the individual species.  For sandbar and blacktip sharks, z was also given a 
uniform prior ranging from 0.2 to 0.9, and s, a uniform prior ranging from 0.70-1.0 for 
sandbar shark and 0.75-1.0 for blacktip shark. Table 9 summarizes all priors used in 
these analyses. Convergence diagnostics were as described in section 2.2.2.2. 

2.2.4. Maximum Likelihood Estimation (MLE) Model 

Parrack (1990) developed a model that produced maximum likelihood estimates of shark 
abundance. This model (described more fully in SB-02-04) had low demands for input— 
only a time series of effort and an annual estimate of catch (and its variance) or average 
individual weight (and its variance) and total annual yield.  In proportion to the low input 
requirements, the output is quite simple: an estimate of the population trajectory for the 
time series of observations, an estimate of fishery-specific catchabilities, and a lumped 
parameter (“m”) that represents the net annual change resulting from all inputs 
(reproduction, immigration) and outputs (natural mortality, emigration). 

The model was derived by assuming a Poisson process for all natural changes in 
abundance. No stock-recruit function or carrying capacity of any sort is imposed on the 
population, and the model does not consider density-dependent changes in population 
dynamics.  As a result, the population can only exhibit an increasing or decreasing trend 
(i.e., exponential increase or decay).  The population will increase if m>0 and will 
decrease if m<0.  For the models below, m was constrained to be greater than 0.  If m 
were negative, this would imply a population that decreases annually even without 
fishing—such a population clearly cannot be fished sustainably.  Fishing is modeled as a 
mid-year pulse.  The model was implemented in AD Model Builder (Otter Research Ltd. 
2000). 

2.2.4.1. Model Input 

Information existed to estimate fishery-specific parameters for the commercial fishery 
(using average individual shark weight and the variance associated with those weight 
estimates, and total landings) and the recreational fishery (using estimated total annual 
catch, and an estimate of the variance of annual catch).  No estimates of average 
individual weight were available before 1994, so this was the first year that could be 
modeled. The last year of average weight estimates and variance estimates for annual 
catch was 2000. Thus, both updated and baseline models (see below) were constrained to 
the years 1994-2000. The only difference between the updated and baseline models was 
reflected in the total annual landings. 
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Effort was available in various measures for the commercial fishery: number of 
vessels, days away, number of trips, number of sets, total hooks, and hours fished.  For all 
models, the number of sets was used as the commercial effort measure.  For the 
recreational fishery, the only measure of effort was total angler trips.  These are not 
target- specific trips.  It was mentioned in SB-02-04 that a measure of effort that better 
represented trips targeting sharks might improve model performance.  The same effort 
series were used for blacktip and sandbar shark. 

The same estimates of average weight and variance of average weight were used 
for the commercial fishery for both updated and baseline models.  The recreational 
fishery was modeled using total annual catch.  While this changed between the updated 
and the baseline scenarios, the same estimate of catch variance was used. 

SANDBAR SHARK 

The updated model made use of the updated catch time series for the years 1994-2001. 
Thus, it was assumed that the MRFSS estimate of catch variance is representative of the 
true precision with which all catch (all recreational sectors and Mexican removals) is 
known. All model input is summarized in Table 10. 

The baseline model made use of the same total landings for both commercial and 
recreational catch for the period 1994-2000. The difference between the two scenarios 
was the additional information regarding menhaden fishery bycatch and catch by 
Mexican fisheries in the baseline model.  It was assumed that the Mexican fishery had 
similar selectivity and catchability to the recreational fishery, and Mexican catch was 
added to the recreational catch.  Menhaden fishery bycatch was not included, as it was a 
very low number of removals, and it was not believed that this catch shared enough 
characteristics to be added directly to either commercial or recreational catch.  All model 
input is summarized in Table 11. 

BLACKTIP SHARK 

The updated model made use of the updated catch time series for the years 1994-2001. 
Thus, it was assumed that the MRFSS estimate of catch variance is representative of the 
true precision with which all catch (all recreational sectors and Mexican removals) is 
known. All model input is summarized in Table 12. 

The baseline model made use of the baseline catch time series for the years 1994-2001. 
The MRFSS estimate of variance for annual catch (derived for the catches in the updated 
model) was retained here. All baseline model input is summarized in Table 13. Only the 
estimate of recreational catch changed, reflecting different estimates for Mexican 
removals in 1994-2000. 
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2.2.5. Age-structured Surplus Production Model (ASPM) 

Porch (2002a) developed a Bayesian, state-space implementation of an age-structured 
production model (SB-V-31).  This model allows the user great flexibility in model 
structure and allows one to make use of existing information on demographic rates 
through Bayesian priors. The age-structured aspect of the model also permits 
incorporation of age-specific abundance indices. 

All runs of this model used an equal weighting method in which all CPUE series 
and all points within each CPUE series were given equal weight.  Compared to the model 
described in SB-V-31, the present version parameterized the recruitment function in 
terms of virgin recruitment (R0) and survival of adults and pups.  Previously, the 
recruitment function had been parameterized in terms of R0 and the steepness of the 
stock-recruitment curve, but it was argued that little was known about steepness, whereas 
information existed for specifying priors of pup and adult survival (NMFS 2002). 

2.2.5.1. Prior probability distributions and scenarios run 

The following parameters were specified as Bayesian in the model: the historical rate of 
fishing (FH), adult instantaneous natural mortality rate (M), virgin recruitment (R0), pup 
survival, annual catchability constants, an effort constant per catch series, and annual 
deviations from each effort constant.  For all sandbar shark models (updated and baseline 
scenarios), the following priors were used. FH was specified as uniform over the range 
[0,2]. M was assumed to be constant for all ages after age 1, and was specified to be 
lognormal with mean 0.18 and CV=25%.  Virgin recruitment was specified to be uniform 
on [104, 1011]. Pup-survival was specified to be normal with mean 0.60 and CV=15%. 
Catchability parameters were specified as uniform on [10-14, 1]. A constant effort 
parameter for each catch series was specified to be uniform on [10-1, 107]. Random 
annual deviations for each effort constant were specified to be lognormal with mean 0, 
variance 1, and constrained to be in the interval [-5, 5].  There was no correlation 
assumed between these annual effort deviations. 

For blacktip shark, FH was specified as lognormal with mean 0.01 and a CV of 
40%. M was assumed to be constant for all ages after age 1, and was specified to be 
lognormal with mean 0.22 and CV=35%.  Virgin recruitment was specified to be uniform 
over the range [104, 1011]. Pup-survival was specified to be normal with mean 0.52 and 
CV=35%. Catchability parameters were specified as uniform over the range [10-14, 1]. A 
constant effort parameter for each catch series was specified to be uniform over the range 
[10-1, 107]. Random annual deviations for each effort constant were specified to be 
lognormal with mean 0, variance 1, and constrained to be in the interval [-5, 5].  There 
was no correlation assumed between these annual effort deviations. 

For both sandbar and blacktip shark, scenarios were run incorporating the updated 
catch and catch rates, and the baseline catch and catch rates.  Within the updated and 
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baseline scenarios, runs were done that incorporated only fishery-dependent or fishery-
independent catch rates. Additionally, sensitivity trials were run to evaluate the effect 
that assumptions on fecundity can have on results. 

SANDBAR SHARK 

The updated models for sandbar shark made use of the updated catch (Table 2). The 
unreported catch was added to the commercial catch (the total remained the same) based 
on the assumption that it should have similar selectivity and catchability.  A total of 15 
CPUE indices were used (described in section 2.1 and listed in Appendix 1), starting in 
1986. Based on these age-specific CPUE indices, six selectivity functions were used 
(Table 14). 

Additionally, the commercial catch series was linked (i.e., assumed to have the 
same catchability) to the Shark observer CPUE series, the recreational catch series for 
1986-1993 was linked to the early Rec CPUE series, and the recreational catch series for 
1994-2000 was linked to the late Rec CPUE series.  Separate catchability parameters 
were estimated for the remaining CPUE series.  For the trial that used only fishery-
dependent series, the same links between catches and catch rates were established.  For 
the trial that used only fishery-independent series, no links between catches and catch 
rates were established: a separate catchability parameter was estimated for each catch 
series and each CPUE index. 

The baseline models for sandbar shark made use of the baseline catch (Table 5). 
As with the updated models, the unreported catch was added to commercial catch.  The 
same 15 CPUE indices were also used (extending back to 1981), and a 16th series (SC 
LL early, which consisted of two points only) was added.  This series was not used in the 
updated models because it had only 1 observation in 1986-2001, but for the period 1981-
2001 there were 2 observations. The same selectivity functions as in the updated models 
were used (Table 14). In addition, for the menhaden fishery bycatch, it was assumed that 
all ages were selected equally.  The same assumptions on catchability as in the updated 
models applied to the baseline models and the corresponding trials with fishery-
dependent and fishery-independent CPUE series only. 

The sensitivity runs for the fecundity assumption involved testing the 
sensitivity of the model to the assumed level of pup production.  The ASPM model of 
Porch (2002a) allows one to calculate the stock-recruit relationship based on weight 
(spawning stock biomass) or on actual fecundity values (in this case, age-specific number 
of pups per adult female).  If one chooses to use weight, the implication is that fecundity 
increases with weight. In the case of sharks, this can certainly be true, but there is a 
physical limit to the number of pups that a female can carry.  Sminkey and Musick 
(1996) estimated the mean litter size of sandbar sharks to be 8.4 pups with a standard 
deviation of 2.3 (and the range was expected to be 4-12 pups).  Values from 8.5 – 40 
were tested. A value of about 39 pups per female corresponds to using weight as the 
measure of fecundity.  Realistic values of pup production did not seem to produce 
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believable output (although this may have been related to the sensitivity of the model to 
historic fishing level). For all sandbar shark models run, a fixed value of 12 pups per 
mature female was used, as this was the biological upper limit.  Since the stock-recruit 
relationship is calculated based on actual fecundities, rather than using weight, this means 
that SSB is calculated as [Number of females] X [proportion mature at age] X [number of 
pups produced at age]. Thus, in the output, spawning stock biomass does not have units 
of weight, as the other models do, rather the units are total pups born to all mature 
females. 

BLACKTIP SHARK 

The updated models for blacktip shark made use of the updated catch (Table 3). As for 
sandbar shark, the unreported catch was added to the commercial catch (the total 
remained the same) based on the assumption that it should have similar selectivity and 
catchability. Mexican catch was added to either the early (1986-1993) or the late (1994-
2001) recreational catch, assuming it had similar selectivity and catchability.  A total of 
14 CPUE indices were used (described in section 2.1 and listed in Appendix 1), starting 
in 1986. Based on these age-specific CPUE indices, four selectivity functions were used 
(Table 15). Selectivity functions were derived following the recommendations in the 
Final Meeting Report of the 2002 SEW (NMFS 2002) using age-frequency distributions 
constructed from sampled catches in the commercial and recreational fisheries.  The 
commercial (COMM) function was logistic (0.8825, 2.6276) and was applied to the PLL, 
Shark observer, NMFS LL NE early and late, NMFS LL SE, BLL Logs ST, and Driftnet 
observer series; the recreational (REC) function was a gamma distribution (1.699,0.472) 
and applied to the early and late Rec series; the “age-0” function was a gamma 
distribution (8.2,0.115) and applied to the PC gillnet and Mote gillnet series; and the “age 
1-5” function was logistic (25,-4.65) and applied to the SC LL recent, PC LL, and PC 
gillnet series. 

As for sandbar shark, the commercial catch series was linked (i.e., assumed to 
have the same catchability) to the Shark observer CPUE series, the recreational catch 
series for 1986-1993 was linked to the early Rec CPUE series, and the recreational catch 
series for 1994-2000 was linked to the late Rec CPUE series.  Separate catchability 
parameters were estimated for the remaining CPUE series.  For the trial that used only 
fishery-dependent series, the same links between catches and catch rates were 
established.  For the trial that used only fishery-independent series, no links between 
catches and catch rates were established: a separate catchability parameter was estimated 
for each catch series and each CPUE index. 

The baseline models for blacktip shark made use of the baseline catch (Table 6). 
As with the updated models, the unreported catch was added to commercial catch and 
Mexican catch was added to early/late recreational catch.  The same 14 CPUE indices 
(extending back to 1981) and selectivity functions as in the updated models were used 
(Table 15). In addition, a fifth selectivity function was created for the menhaden fishery 
bycatch, with all ages assumed to be selected equally.  The same assumptions on 
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catchability as in the updated models applied to the baseline models and the 
corresponding trials with fishery-dependent and fishery-independent CPUE series only. 

The sensitivity runs for the fecundity assumption involved testing the 
sensitivity of the model to the assumed level of pup production, as was done for sandbar 
shark. Castro (1996) estimated a mean litter size of 3.85 pups with a standard deviation 
of 1.20 pups, and a range of 2-6 young. One might therefore consider a realistic upper 
limit to be 5-6 pups.  All sensitivity runs had the same model structure as the updated 
scenario. It appears that using weight for fecundity is approximately the same as fixing 
the number of pups per mature female at 35.  Of the models explored, only those using 4 
or 5 pups fall in the realm of demographic reality.  Higher values for fecundity (10, 22, or 
35, e.g.) could only be justified from the perspective that the “extra” pups are coming 
from adults outside of some smaller, locally observed population (i.e., an open population 
model). 

Estimates from the model were quite sensitive to the assumed level of pup 
production. Steepness estimates ranged from 0.267 to 0.703, which corresponds to SPR 
levels of 0.829 and 0.329, respectively. The low steepness estimates, corresponding to 4 
pups, indicate that the rate of fishing at MSY is 0.066, while the highest steepness 
indicates a much greater rate of fishing could be sustained (Fmsy = 0.298). In the absence 
of evidence to support an open-population model (no detection of immigration of 
reproductive adults, e.g.), it was decided to use a biologically realistic value for pup 
production. Thus, for all updated and baseline models, fecundity was fixed at 5 pups 
per mature female. 

2.2.5.2. Projections 

As in the decision analysis with the Bayesian SPM using the SIR algorithm (section 
2.2.1.3.), projections from the ASPM models were made by fixing all future removals at 
one of the six constant levels of the 2000 catch specified (0%, 50%, 80%, 100%, 120%, 
and 150%) until 2030.  For each scenario considered, probabilities were calculated that 
related projected biomass in years 2010, 2020, and 2030 to three reference biomass 
levels. Specifically, we compared future Spawning Stock Biomass to the estimated 
spawning stock biomass in year 2000 (SSB2000), the level of biomass at MSY (SSBMSY), 
and to (1-M)*SSBMSY, where M is the instantaneous rate of natural adult mortality 
estimated from the ASPM. 

The projections are based on 500 bootstrap trials.  Only variability in the stock-
recruit function was incorporated into the bootstrap, with a standard error of recruitment 
deviations of 0.35 and an autocorrelation of 0.5.  These bootstraps ignore the variability 
associated with all other model estimates (e.g., natural mortality, fishing mortality) and 
therefore should be viewed with caution. Probabilities were calculated as the number of 
bootstrap trials out of 500 that were greater than or equal to the SSB target.  All 
projections were done with the PRO-2BOX software (Porch 2002b). 
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3. RESULTS 

3.1. Catches and Catch Rates 

The relative catch rates (divided by the mean) used in the various scenarios for the large 
coastal shark complex, sandbar, and blacktip shark are shown in Figures 1-3.  Each 
figure shows three views of the catch rates: A) for the whole period (1974-2001), B) for 
the period after the 1993 FMP measures were implemented (1993-2001), and C) for the 
period elapsed since the 1998 assessment was conducted (1998-2001).  For the large 
coastal shark complex, the earliest starting series (Virginia LL) shows a decreasing trend 
from 1974 to 1992, followed by an increasing trend from 1993 to 1998, after which 
(1999-2000) this series remains fairly flat.  The Crooke LL series, which spans 1975-
1989, shows a decline from 1978 to 1989, and the Port Salerno series also shows a 
generally declining trend from 1978 to 1990 (Figure 1A). Most of the series spanning 
1993 onwards show generally increasing trends: in addition to the already mentioned 
Virginia LL, the Shark observer, LPS, and NMFS LL SE series also have increasing 
tendencies. The PLL series is fairly flat, and the late recreational and the recent SC LL 
series show very slightly increasing trends, whereas the Driftnet observer series shows a 
generally decreasing trend (Figure 1B). From 1998 to 2001, the series are all fairly flat, 
with the exception of the NMFS LL SE series, which increases markedly from 1999 to 
2001, and the PLL and Driftnet observer series, which increase and decrease slightly, 
respectively (Figure 1C). 

For sandbar shark, the earliest starting index is also the Virginia LL series, which, 
despite having some missing years, shows a generally decreasing trend from 1974 to 
1992 (Figure 2A), followed by a generally increasing trend from 1993 to 2000 (Figure 
2B). The early Rec series, which spans 1981-1992, also shows a declining trend, which 
is followed by an increasing trend in the late Rec series from 1993 to 1998 (Figure 2B). 
The LPS series also shows a generally declining trend from 1986 to 2000 (Figure 2A), 
although the trend is fairly flat from 1993 to 2000 (Figure 2B), peaking in 2001 (Figure 
2C). Most of the series spanning 1993 onwards show generally increasing trends: the 
Virginia LL, SC LL recent, PLL, BLL Logs ST, Shark observer, and late Rec series all 
show increasing tendencies (Figure 2B). For recent years, the Virginia LL (1998-2000), 
BLL Logs ST (1998-2001), and SC LL recent series (1998-2001) show fairly flat trends, 
the PLL and Shark observer series (1998-2001) slightly increasing trends, whereas the 
late Rec series (1998-2000) shows a decline and the LPS series a peak in 2001 (Figure 
2C). 

For blacktip shark, the earliest starting index is the early Rec series, which spans 
1981-1993, is highly fluctuating, and shows no clear trend (Figure 3A). For the period 
1993-2001, only the Bottom LL Logs ST series shows an increasing trend from 1996-
2001, with the late Rec, PLL, and Shark observer series not showing a clear trend 
(Figure 3B). For the period 1998-2001, the Shark observer and late Rec series show 
slightly decreasing trends with low points in 2001 and 1999, respectively, whereas the 
PLL, BLL Logs ST, and NMFS LL SE (only 2 points) show a slightly increasing trend 
(Figure 3C). 
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Figures 4-6 show fishery-dependent CPUE series only for the large coastal shark 
complex, sandbar and blacktip, and Figures 7-9 show fishery-independent CPUE series 
only for the same three groupings.  Figures 10 and 11 show age-specific CPUE series for 
the sandbar and blacktip shark, respectively. 

For sandbar shark, series available for juveniles (ages 0-12) included the Virginia 
LL, SC LL (early and recent) and Rec (early and late).  The early Rec series for juveniles 
shows a decreasing trend from 1981 to 1993, followed by a slight overall increase in the 
late Rec from 1994 to 2000 (Figure 10A). The fragmented Virginia LL series for 
sandbar sharks ages 0 and 1 starts high in 1980-1981, continues at a much decreased level 
during 1990-1993, and increases during 1995-2000, but not to the level of the early years. 
Something similar occurs with the Virginia LL series for subadults (ages 8-12), which 
starts high in 1980-1981, decreases very markedly during 1990-1993, and tends to 
stabilize during 1995-2001 at a much lower level than in the early years.  The Virginia 
LL series for adolescents (ages 2-7) again starts high in 1980-1981, has very low values 
during 1990-1992, and shows a generally increasing trend during 1995-2000, again at a 
lower level than in the early years.  The SC LL recent series shows a slightly increasing 
trend from 1995 to 2001, with a peak in 1999 (Figure 10A). The two series available for 
adults only (ages 13+) show conflicting trends: the fragmented Virginia LL series 
generally decreases, whereas the PLL series increases from 1994 to 2001 (Figure 10B). 
Series that included all age groups (Figure 10C) showed conflicting trends: while the 
Virginia LL (biomass), LPS, NMFS LL NE early and late (each with 2 data points only), 
and NMFS LL SE showed generally decreasing trends, the Shark observer and BLL Logs 
ST series showed increasing trends. 

For blacktip shark, there were two series available specifically for age-0 
individuals: the PC gillnet series, which showed an increasing trend from 1996 to 2001, 
and the Mote gillnet series, which did not show a strong trend, despite a peak in 1996 
(Figure 11A). With the exception of the PC LL and the SC LL recent series for juveniles 
(ages 0-5), which showed a generally decreasing trend, the other three series available for 
juveniles (early and late Rec, and PC gillnet showed no clear pattern (Figure 11A). The 
only series available for adult blacktip sharks only (ages 6+), the PLL series, shows a 
slightly decreasing trend from 1992 to 2001 (Figure 11B). Series that included all age 
groups (Figure 11C) showed conflicting trends: while the BLL Logs ST, NMFS LL SE 
(fragmented), and NMFS LL NE early and late (each with 2 data points only) showed 
generally increasing trends, the Shark observer and Driftnet observer (fragmented) series 
showed decreasing trends. 

3.2. Stock Assessment 

3.2.1. Bayesian SPM using the SIR algorithm 

3.2.1.1. Updated analyses 

LARGE COASTAL SHARK COMPLEX 
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Results of the updated analyses for the large coastal shark complex with equal weighting 
were almost identical regardless of the importance function used.  Stock abundance in 
2001 (N2001) and N2001/K are about 2.5 times higher than the corresponding values 
reported for 1998 (NMFS 1998; Cortes 2002a), but are still under the level required for 
MSY (or Maximum Sustainable Catch [MSC]; used interchangeably here).  The current 
(for 2001) fishing mortality rate is also about 1.5 times higher than required for MSC 
(Fcur/Fmsy=1.53; Table 17). Figure 12 shows the predicted abundance under the equal 
weighting scenario in relation to the CPUE series (scaled by the inverse of the 
catchability coefficient for each series and the overall mean for all series) used in the 
fitting. Using the inverse variance weighting method resulted in a much higher expected 
value of r and low value of K, with N2001/K being 0.59 when the priors were used as the 
importance function (the CV diagnostic was 2.25; Table 16). Inflating the variance term 
to 5 did not have any effect on results. 

Several other weighting methods were also attempted as a test for this scenario 
only. Weighting by the MLE estimate of variance for each CPUE series (using the priors 
as the importance function) produced similar results to those obtained with the inverse 
variance weighting method (N2001/K=0.56; CV diagnostic=0.74; Table 16). Treating the 
σ for each series as a free parameter or using equal weighting with a single σ estimated 
for all data points (using the priors as the importance function in both cases) yielded very 
similar results, with K being a little higher and r a little lower, than in the equal weighting 
scenario. In both cases N2001/K was 0.45 and the CV diagnostic=0.80. Multiplying the 
inputted variances by a scale parameter or inputting the variances for each series and 
adding a variance term that is an estimable parameter for each series again produced 
fairly similar results with N2001/K=0.46 and 0.48, and the CV diagnostic=1.0 and 0.68, 
respectively. Finally, inputting the variances for each data point and adding an estimated 
scale parameter produced much higher K, MSC, N2001, and N2001/K (0.69) estimates, with 
a CV diagnostic of 0.28. 

Decision analysis of the consequences of alternative harvesting policies under the 
equal weighting scenario indicated that if the 2000 catch level were to be maintained, the 
large coastal shark complex would not be able to rebuild to MSC levels (e.g., there is a 
67% probability that N2011 will be lower than Nmsy; Table 17). However, a TAC of 80% 
of the 2000 catch would be close to achieving MSC in 10 years and a 50% TAC would 
reach and surpass MSC in 10 years.  Figure 13 shows the projections of N/Nmsy and 
F/Fmsy under alternative harvesting policies in the equal weighting scenario for the large 
coastal shark complex.  Predictions from the inverse variance weighting scenario were 
much more optimistic, indicating that even a TAC 1.5 times the 2000 catch would be 
sustainable. 

SANDBAR SHARK 

Results of the updated analyses for the sandbar shark with equal weighting and inverse 
variance weighting were very similar (Table 18) and suggest that the sandbar shark stock 
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is at or slightly above MSY level (N2001/K=0.50-0.52). The main difference with respect 
to the results of the 1998 assessment (NMFS 1998) and 2002 sensitivity analysis (Cortes 
2002a) was that r values more than doubled, stock abundance in 2001 (N2001) and MSC 
increased considerably, but K was only slightly lower than estimated in 1998.  The CV 
diagnostics for both weighting schemes were 5.80 and 2.65, respectively (Table 16). 
Figure 14 shows the predicted abundance under the equal weighting scenario in relation 
to the scaled CPUE series used in the fitting. 

Decision analysis under the equal weighting scenario indicated that even the 
1.5*C2000 TAC could allow MSY to be reached after 10, 20, or 30 years 
(P(Nfin>Nmsy)=67%, 73%, and 76%, respectively; Table 18). Predictions from the 
inverse variance weighting scenario were even slightly more optimistic.  Figure 15 
shows the projections of N/Nmsy and F/Fmsy under alternative harvesting policies in the 
equal weighting scenario for sandbar shark. 

BLACKTIP SHARK 

Results of the updated analyses for the blacktip shark with equal weighting and inverse 
variance weighting were also very similar (Table 19) suggesting that the blacktip shark 
stock is well above MSY level (N2001/K=0.73-0.74). These results agree with those of the 
2002 sensitivity analysis (Cortes 2002a) using equal weights. The CV diagnostics for 
both weighting schemes were 2.24 and 1.82, respectively (Table 16). Figure 16 shows 
the predicted abundance under the equal weighting scenario in relation to the scaled 
CPUE series used in the fitting. 

Decision analysis under the equal weighting scenario indicated that even the 
1.5*C2000 TAC could allow MSY level to be reached after 10 20, or 30 years 
((P(Nfin>Nmsy)=80%, 74%, and 71%, respectively; Table 19). Predictions from the 
inverse variance weighting scenario were even slightly more optimistic.  Figure 17 
shows the projections of N/Nmsy and F/Fmsy under alternative harvesting policies in the 
equal weighting scenario for blacktip shark. 

3.2.1.2. Baseline analyses 

LARGE COASTAL SHARK COMPLEX 

Results of the baseline analyses for the large coastal shark complex with equal weighting 
were similar to those of the updated scenario (Table 20). N2001 and MSC were higher, 
whereas N2001/K was somewhat lower (0.35 vs. 0.39).  Using the inverse variance 
weighting method with the priors as an importance function resulted in a very low 
expected value of r and a similar value of K, and accordingly N2001/K was very low (0.14; 
Table 20). The CV diagnostics for both weighting schemes were 0.86 and 1.0, 
respectively (Table 16). Figure 18 shows the predicted abundance under the equal 
weighting scenario in relation to the scaled CPUE series used in the fitting. 
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Decision analysis under the equal weighting scenario indicated that a TAC 
between 50% and 0% (no catch) of the 2000 catch level would likely be required for the 
large coastal shark complex to rebuild to MSY levels after 10 years, and that a 50% TAC 
would likely allow rebuilding after 20 years ((P(N2021>Nmsy)=58%; Table 20). 
Predictions from the inverse variance weighting scenario were much more pessimistic, 
indicating that even a no catch policy would be insufficient to permit rebuilding to MSY 
levels after 30 years. Figure 19 shows the projections of N/Nmsy and F/Fmsy under 
alternative harvesting policies in the equal weighting scenario for the large coastal shark 
complex. 

SANDBAR SHARK 

Results of the baseline analyses for the sandbar shark with equal weighting and inverse 
variance weighting using the priors as an importance function in both cases were not 
dissimilar (Table 21) and were similar to those of the updated scenario.  The main 
conclusion that the stock is at or slightly above MSY level was maintained 
(N2001/K=0.50-0.55) in these applications. The CV diagnostics for both weighting 
schemes were 2.05 and 3.12, respectively (Table 16). Figure 20 shows the predicted 
abundance under the equal weighting scenario in relation to the scaled CPUE series used 
in the fitting. 

As in the updated scenario, decision analysis under the equal weighting scenario 
indicated that even the 1.5*C2000 TAC could allow MSY level to be reached after 10, 20, 
or 30 years (P(Nfin>Nmsy)=64%, 68%, and 69%, respectively; Table 21). Predictions 
from the inverse variance weighting scenario were even slightly more optimistic.  Figure 
21 shows the projections of N/Nmsy and F/Fmsy under alternative harvesting policies in the 
equal weighting scenario for sandbar shark. 

BLACKTIP SHARK 

Results of the baseline analyses for the blacktip shark with equal weighting and inverse 
variance weighting using the priors as an importance function in both cases were close 
(Table 22) and somewhat more pessimistic than those of the updated scenario.  The main 
conclusion that the stock is well above MSY level was maintained in these model 
applications (N2001/K=0.68 in both cases). The CV diagnostics for both weighting 
schemes were 0.46 and 0.65, respectively (Table 16).  Figure 22 shows the predicted 
abundance under the equal weighting scenario in relation to the scaled CPUE series used 
in the fitting. 

As in the updated scenario, decision analysis under the equal weighting scenario 
indicated that even the 1.5*C2000 TAC could allow MSY level to be reached after 10, 20, 
or 30 years (P(Nfin>Nmsy)=75%, 70%, and 67%, respectively; Table 22). Predictions 
from the inverse variance weighting scenario were even slightly more optimistic.  Figure 
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23 shows the projections of N/Nmsy and F/Fmsy under alternative harvesting policies in the 
equal weighting scenario for blacktip shark. 

3.2.1.3. Alternative catch analyses 

LARGE COASTAL SHARK COMPLEX 

Results of the alternative catch scenario (which applied only to the large coastal shark 
complex) with equal weighting were similar to those of the updated scenario and hence 
slightly more optimistic than those of the baseline scenario (Table 23). K, N2001 and 
MSC were somewhat higher, r somewhat lower, but N2001/K remained the same (0.39) as 
in the updated scenario. The CV diagnostic was 0.79 (Table 16). Figure 24 shows the 
predicted abundance under the equal weighting scenario in relation to the scaled CPUE 
series used in the fitting. 

Decision analysis under the equal weighting scenario indicated that a TAC of 
50% of the 2000 catch could promote reaching and surpassing  MSY level after 10 years 
((P(N2011>Nmsy)=54%; Table 23). Figure 25 shows the projections of N/Nmsy and F/Fmsy 

under alternative harvesting policies in the equal weighting scenario for the large coastal 
shark complex. 

3.2.1.4. Sensitivity analyses 

In addition to examining the sensitivity of results to changes in computational issues (the 
importance function used, the variance expansion factor applied to the importance 
function, the method used to weight the CPUE series, the algorithm for numerical 
integration, the type of population dynamics model applied) and the catch series 
considered, other sensitivity tests were performed, mainly dealing with the addition or 
deletion of specific sets of CPUE series. All sensitivity trials for the large coastal shark 
complex, sandbar, and blacktip shark incorporated changes to the baseline scenario. 

3.2.1.4.1. Changes in the CPUE time series 

3.2.1.4.1.1. Using fishery-dependent CPUE series only 

LARGE COASTAL SHARK COMPLEX 

This scenario made use of fishery-dependent CPUE series only.  For the large coastal 
shark complex, this meant using 14 (7 commercial and 7 recreational) series: the 
Brannon, Hudson, Crook, Shark observer, Jax, NC#, Port Salerno, Tampa Bay, LPS, 
Charterboat, PLL, early Rec, late Rec, and Driftnet observer series.  Results with equal 
weighting and inverse variance weighting became markedly more pessimistic than those 
of the baseline scenario (Table 24). K increased somewhat, but r, MSC, N2001, and 
N2001/K decreased significantly, especially when using inverse variance weighting (0.11). 
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The CV diagnostics were 0.91 for the equal weighting method (with the multivariate t as 
an importance function), and 0.88 for the inverse variance weighting method with the 
priors as the importance function (Table 16). 

Decision analysis under the equal weighting scenario indicated that a no-catch 
policy would be required for the large coastal shark complex to rebuild to MSY levels 
only after 20 years ((P(N2021>Nmsy)=56%; Table 24). Predictions from the inverse 
variance weighting scenario were considerably more pessimistic, indicating that even a 
no catch policy would be insufficient to rebuild to MSY levels after 30 years. 

Adding the BLL Logs ST series to the 14 fishery-dependent CPUE series for the 
large coastal shark complex described above resulted in little change (Table 25). The 
CV diagnostic was 0.81 (equal weighting method with the priors as the importance 
function; Table 16). Decision analysis under the equal weighting scenario did not result 
in different conclusions from those found with the 14 fishery-independent CPUE series, 
indicating also that a no-catch policy would be required for the large coastal shark 
complex to rebuild to MSY levels only after 20 years ((P(N2021>Nmsy)=61%; Table 25). 

SANDBAR SHARK 

For sandbar shark, considering only fishery-dependent series meant using 4 (2 
commercial and 2 recreational) series only: the PLL, early Rec, late Rec, and BLL Logs 
ST series. Quantities estimated with equal weighting became somewhat higher, and 
those with inverse variance weighting, markedly higher than those of the baseline 
scenario (Table 26). K, MSC, N2001, and N2001/K increased, and r decreased (equal 
weighting) or increased (inverse variance weighting) by about 50%.  In the equal 
weighting scenario, however, the current fishing mortality level was still 1.5 times above 
that required for MSY (F2001/Fmsy=1.51). In contrast, the inverse variance weighting 
scenario predicted that the current fishing mortality level was lower than Fmsy 

(F2001/Fmsy=0.61). The CV diagnostics were 0.34 and 1.55 for the equal weighting 
method and the inverse variance weighting method (both with the multivariate t 
distribution as the importance function), respectively (Table 16). Decision analysis 
under the equal weighting scenario did not result in different conclusions from those 
found in the baseline analysis, indicating that even the 1.5*C2000 TAC option could allow 
MSY to be reached after 10, 20, or 30 years (P(Nfin>Nmsy)=56%, 57%, and 58%, 
respectively; Table 26) under this model.  Predictions from the inverse variance 
weighting scenario were considerably more optimistic. 

Adding the Shark observer and LPS series to the 4 fishery-dependent CPUE series 
for sandbar shark described above resulted in markedly more pessimistic expected values, 
with N2001/K decreasing from 0.52 to 0.32, and F2001/Fmsy increasing from 1.51 to 2.93 
(Table 27). The CV diagnostic was 0.89 (equal weighting method with the multivariate t 
distribution as the importance function; Table 16). Consequently, the results of decision 
analysis under the equal weighting scenario also became more pessimistic, indicating that 
a no-take policy after 10 years or a 50% TAC after 20 years would be required for 
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sandbar shark to rebuild to MSY levels ((P(N2011>Nmsy)=51% and (P(N2021>Nmsy)=57%, 
respectively; Table 27). 

BLACKTIP SHARK 

For blacktip shark, considering only fishery-dependent series meant using 5 (3 
commercial and 2 recreational) series only: the PLL, early Rec, late Rec, Shark observer, 
and BLL Logs ST series. Results with equal weighting and inverse variance weighting 
became less optimistic than those of the baseline scenario (Table 28). N2001/K and MSC 
decreased, and F2001/Fmsy increased, especially with the equal weighting scenario.  The 
CV diagnostics were 0.38 and 23.35 for the equal weighting method and the inverse 
variance weighting method (with the priors and the multivariate t distribution as the 
importance function), respectively  (Table 16). Decision analysis under the equal 
weighting scenario did not result in different conclusions from those found in the baseline 
analysis, indicating that even the 1.5*C2000 TAC option could allow MSY level to be 
reached after 10, 20, or 30 years (P(Nfin>Nmsy)=71%, 65%, and 61%, respectively; Table 
28). Predictions from the inverse variance weighting scenario were considerably more 
pessimistic, but still indicated that a status-quo TAC (1*C2000) could still result in MSY 
level after 10 years ((P(N2011>Nmsy)=54%; Table 28). 

Adding the Driftnet observer series to the 3 fishery-dependent CPUE series for 
blacktip shark described above resulted in somewhat more pessimistic predictions when 
using equal weights (Table 29). The CV diagnostic was 0.32 (equal weighting method 
with the priors as the importance function; Table 16). Projections varied a little, 
indicating that the 1.5*C2000 TAC option could allow MSY to be reached after 10 years, 
but only the 1.2*C2000 TAC option could allow MSY to be reached after 20 or 30 years 
(Table 29). 

3.2.1.4.1.2. Using fishery-independent CPUE series only 

LARGE COASTAL SHARK COMPLEX 

This scenario made use of fishery-independent CPUE series only.  For the large coastal 
shark complex, this meant using 6 series: the SC LL early, SC LL recent, Virginia LL, 
NMFS LL NE early, NMFS LL NE late, and NMFS LL SE series.  Results with equal 
weighting became markedly more optimistic than those of the baseline scenario (Table 
30). K, r, MSC, and especially N2001 and N2001/K, increased considerably, whereas 
F2001/Fmsy decreased considerably (from 2.04 to 0.89).  For inverse variance weighting, 
while N2001/K, MSC, and especially r (which tripled) increased, K and N2001 decreased, 
but F2001/Fmsy increased to a very high level (3.75). The CV diagnostics were 0.76 for the 
equal weighting method and 0.41 for the inverse variance weighting method with the 
multivariate t distribution and the priors as the importance function, respectively (Table 
16). 
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Projections under the equal weighting or inverse variance weighting scenarios 
were both more optimistic than those of the baseline scenario.  Under equal weighting, 
only the highest TAC option (1.5*C2000) would not result in more than even odds of 
achieving MSY levels after 20 years (P(N2021<Nmsy)=50%; Table 20). Under inverse 
variance weighting, only the 1.2*C2000 TAC or lower options would likely achieve the 
MSY goal after 10 years ((P(N2011>Nmsy)=69%). 

SANDBAR SHARK 

For sandbar shark, considering only fishery-independent series meant using 6 series: the 
Virginia LL, NMFS LL NE early, NMFS LL NE late, NMFS LL SE, SC LL early, and 
SC LL recent series. Results with equal weighting changed little with respect to those of 
the baseline scenario. Although N2001 and N2001/K increased somewhat, MSC remained 
the same, and F2001/Fmsy increased a little (Table 31). Predictions from inverse variance 
weighting of indices became markedly more pessimistic, with MSC decreasing from 105 
to 72 and N2001/K from 0.50 to 0.39, and F2001/Fmsy climbing above 2.  The CV 
diagnostics were 1.26 for the equal weighting method and 0.69 for the inverse variance 
weighting method with the priors as the importance function in both cases (Table 16). 

Projections under the equal weighting scenario varied very little with respect to 
those of the baseline analysis and did not affect conclusions, whereas projections under 
the inverse variance weighting scenario became markedly more pessimistic, indicating 
that only a TAC option between no catch and 50% could result in MSY after 10 years 
(P(N2011>Nmsy)=44-56%; Table 31). 

BLACKTIP SHARK 

For blacktip shark, considering only fishery-independent series meant using 3 series: the 
NMFS LL NE early, NMFS LL NE late, and NMFS LL SE series.  Results with equal 
weighting and inverse variance weighting were similar to those of the baseline scenario 
and did not affect the prediction that the resource is well above MSY level (Table 32). 
The CV diagnostics were 1.70 for the equal weighting method and 1.29 for the inverse 
variance weighting method with the multivariate t distribution as the importance function 
in both cases (Table 16). Projections varied little with respect to those of the baseline 
analysis and conclusions were not affected. 

Adding the SC LL recent series to the 3 fishery-independent CPUE series for 
blacktip shark described above resulted in very little change, with results being slightly 
less optimistic than those found with the 3 fishery-independent CPUE series only (Table 
33). The CV diagnostic was 0.80 (equal weighting method with the multivariate t 
distribution as the importance function and a variance expansion factor of 2 instead of 1; 
Table 16). Projections varied little with respect to those obtained with the fishery-
independent series only, and conclusions essentially remained unaltered. 
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3.2.1.4.1.3. Adding or removing specific CPUE series 

LARGE COASTAL SHARK COMPLEX 

Adding the BLL Logs ST series to the 20 CPUE series in the baseline scenario for the 
large coastal shark complex resulted in very little change when using equal weighting 
(Table 34), whereas the results became more optimistic with respect to the corresponding 
results in the baseline scenario when using inverse variance weighting and the priors as 
an importance function (most notably r increased from 0.04 to 0.27, MSC from 100 to 
329, and N2001/K from 0.14 to 0.37, and F2001/Fmsy decreased from 12.12 to 6.27; not 
shown). The CV diagnostics were 0.86 for the equal weighting method and 0.52 for the 
inverse variance weighting method with the multivariate t distribution and the priors as 
the importance function, respectively (Table 16). 

Projections under the equal weighting scenario varied very little with respect to 
those from the baseline analysis, still indicating that a TAC between 50% and 0% (no 
catch) of the 2000 catch level would likely be required for the large coastal shark 
complex to rebuild to MSY levels after 10 years, and that a 50% TAC option could allow 
rebuilding after 20 years ((P(N2021>Nmsy)=61%; Table 34). 

SANDBAR SHARK 

Adding the Shark observer series to the 10 CPUE series in the baseline scenario for 
sandbar shark resulted in very similar predictions to those from the baseline scenario 
when using equal weighting (Table 35) and similar predictions when using inverse 
variance weighting. The CV diagnostics were 2.25 for the equal weighting method and 
3.82 for the inverse variance weighting method with the priors as the importance function 
in both cases (Table 16). Projections under the equal weighting scenario varied little 
with respect to those from the baseline analysis, still indicating that even the 1.5*C2000 

TAC option could allow MSY levels to be reached after 10, 20, or 30 years 
(P(Nfin>Nmsy)=68%, 72%, and 74%, respectively; Table 35). 

Adding the LPS (recreational) series to the 10 CPUE series in the baseline 
scenario for sandbar shark resulted in more pessimistic predictions of stock status than in 
the baseline scenario, with N2001/K=0.37 and 0.02 when using equal weighting (Table 
36) or inverse variance weighting (not shown), respectively.  In the latter case, the 
expected value of r was very low (0.04). The CV diagnostics were 1.50 for the equal 
weighting method and 1.11 for the inverse variance weighting method with the priors and 
the multivariate t distribution as the importance function, respectively (Table 16). 
Projections under the equal weighting scenario became markedly more pessimistic than 
those of the baseline analysis, indicating that a TAC option between 1 and 0.8*C2000 

could be required to result in MSY after 10 years (P(N2011>Nmsy)=48-55%; Table 36). 
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Adding both the Shark observer and the LPS series to the 10 CPUE series in the 
baseline scenario for sandbar shark showed that the LPS series had a much larger 
influence, resulting in predictions very close to those obtained when adding the LPS 
series only (Table 37). The CV diagnostics were 1.72 for the equal weighting method 
and 1.06 for the inverse variance weighting method with the priors and the multivariate t 
distribution as the importance function, respectively (Table 16). As when only the LPS 
series was added, projections under the equal weighting scenario became markedly more 
pessimistic than those of the baseline analysis, but still indicated that a TAC option 
between 1 and 1.2*C2000 could result in MSY levels after 10 years (P(N2011>Nmsy)=47-
54%; Table 37). 

BLACKTIP SHARK 

Adding the Driftnet observer series to the 8 CPUE series in the baseline scenario for 
blacktip shark resulted in similar predictions to those from the baseline scenario when 
using equal weighting (Table 38) or inverse variance weighting.  The CV diagnostics 
were 0.36 for the equal weighting method and 56.22 for the inverse variance weighting 
method with the priors and the multivariate t distribution as the importance function, 
respectively (Table 16). Projections under the equal weighting scenario varied little with 
respect to those from the baseline analysis, still indicating that even the 1.5*C2000 TAC 
could allow MSY levels to be reached after 10, 20, or 30 years (P(Nfin>Nmsy)=67%, 62%, 
and 59%, respectively; Table 38). 

Adding the SC LL series to the 8 CPUE series in the baseline scenario for 
blacktip shark resulted in very similar predictions to those obtained when adding the 
Driftnet observer series (above) when using equal weighting (Table 39) or inverse 
variance weighting. The CV diagnostics were 2.76 for the equal weighting method and 
1.71 for the inverse variance weighting method with the multivariate t distribution as the 
importance function in both cases (Table 16). Projections under the equal weighting 
scenario thus varied little with respect to those from the baseline analysis and the scenario 
incorporating the Driftnet observer series, indicating that even the 1.5*C2000 TAC could 
allow MSY levels to be reached after 10, 20, or 30 years (P(Nfin>Nmsy)=70%, 66%, and 
62%, respectively; Table 39). 

Adding both the Driftnet observer and the SC LL series to the 8 CPUE series in 
the baseline scenario for blacktip shark resulted again in similar predictions to those 
obtained when adding either of these two series individually when using equal weighting 
(Table 40) or inverse variance weighting. The CV diagnostics were 0.34 for the equal 
weighting method and 0.29 for the inverse variance weighting method with the priors and 
the multivariate t distribution as the importance function, respectively (Table 16). 
Projections under the equal weighting scenario thus varied little with respect to those 
from the baseline analysis and the scenario incorporating the Driftnet observer series or 
the SC LL series, now indicating that the 1.5*C2000 TAC could allow MSY levels to be 
reached after 10 years (P(N2011>Nmsy)=58%), and the 1.2*C2000 TAC option could allow 
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MSY levels to be reached even after 20 or 30 years (P(Nfin>Nmsy)=63% and 61%, 
respectively; Table 40). 

3.2.1.4.2. Changes in the catch series 

In this scenario the alternative catch history for the large coastal shark complex was 
adjusted to account for the level of effort in the menhaden fishery in the Gulf of Mexico. 
This change had an insignificant effect on results and projections (Table 41). 

3.2.2. Bayesian State-Space SPM and LRSG models using MCMC 

3.2.2.1. Updated analyses 

LARGE COASTAL SHARK COMPLEX 

Results of the updated analyses for the large coastal shark complex using the state-space 
SPM with the MLE of q for each series, 1 σ2 (process error variance), and 1 τ2 

(observation error variance) for each series (form 1) were more optimistic than those 
obtained with the Bayesian SPM using the SIR algorithm and equal weights (Table 42). 
When using the MLE of q for each series, 1 σ2, and 1 τ2 for all series (form 2), results 
were a little less optimistic.  The main difference of the WinBUGS SSSPM results with 
respect to those of the Bayesian SPM using the SIR algorithm was the higher expected 
value of r, which resulted in higher estimates of stock abundance in 2001 (N2001), MSC, 
and N2001/K. The posterior distributions of K, r, MSC and N2001 were skewed to the right 
(not shown), indicating that there was still some density associated with high values of 
these parameters. 

Relative stock abundance (N/NMSY) from 1974 to 1989 was estimated by the two 
forms of the model to be above 1, but was below 1 from 1990 on (Figure 26A,C). The 
relative fishing mortality (F/FMSY) trajectories were below 1 from 1974 to1985, with the 
exception of 1983, and above 1 from 1986 to 2001, with the exception of 1999-2001 for 
form 1 of the model (Figure 26B) and 1999 for form 2 of the model (Figure 26D). The 
model fits to the individual CPUE series (expected vs. observed) for form 1 of the model 
are shown in Figure 27. The fit to most series was good, except for that to the Port 
Salerno (recreational) CPUE series. 

Convergence diagnostics for form 1 of the model showed that parameter 
autocorrelations for each chain usually started high but quickly decreased after a lag of 50 
iterations only, suggesting that convergence to the posterior was not slow.  Cross-
correlation matrices showed that some parameters had fairly high correlations, as 
expected, but in general most correlations between parameters were fairly low, thus not 
providing strong evidence for slow convergence to the posterior distribution.  The 
Brooks, Gelman and Rubin diagnostic, which examines the two chains combined, had 
corrected scale reduction factors approximately equal to one, or the 0.975 quantile <1.2, 
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indicating that the samples arose from the stationary distribution, which means that 
descriptive statistics could be calculated from the combined second half of the iterations 
from the two chains (Smith 2001).  Most of the p values of the Z-score in the Geweke 
convergence diagnostic were <0.05 for chain 1, indicating that there was evidence against 
convergence. P values for chain 2 were much higher (>0.05), although some were still 
<0.05. The Heidelberger and Welch halfwidth test indicated that all parameters in both 
chains had passed the test. In contrast, the stationarity test indicated that K, r, C0, and 
N2001 in chain 1 and N2001/K in chain 2 failed this test, suggesting that the number of 
iterations for the MCMC sampler was not sufficient for convergence.  The Raftery and 
Lewis convergence diagnostic indicated that the number of iterations needed to estimate 
the default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 was 
sufficient. This diagnostic also indicated that the number of iterations needed for most 
parameters was not sufficient.  The burn-in period was sufficient for all parameters, but 
most of the dependence factors were >5, providing evidence against convergence, and 
consequently a higher thinning rate (the rate at which every ith iteration in each chain is 
selected to contribute to the statistics being calculated) was advised. 

In limited testing, Cortés (2002b) found that increasing the thinning rate to 5 
produced nearly identical results to those obtained with a thinning rate of 1, yet 
computing time increased considerably.  Spiegelhalter et al. (2000) indicated that the 
main advantage of increasing the thinning rate is to reduce autocorrelations.  Based on 
these considerations, while it is acknowledged that increasing the thinning rate could 
improve convergence, runs of 50,000 iterations with a thinning rate of 1 were maintained. 

Results of the updated analyses for the large coastal shark complex using the 
state-space LRSG with form 1 of the model were less optimistic than those obtained with 
the state-space SPM and N2001 and N2001/K closer to the findings from the SIR-based 
SPM (Table 42). When using form 2 of the model, results were even less optimistic. 
The posterior distributions of N0, MSC, and N2001 were highly skewed to the right (not 
shown), indicating that there was still some density associated with high values of these 
parameters. The posterior for the parameter incorporating survival and growth, s, favored 
higher values, but was skewed to the left. The posterior for the steepness parameter, z, 
also tended to indicate that higher values were favored (the theoretical maximum is 1), 
ending abruptly on the imposed upper limit of 0.9. 

Relative stock abundance (N/NMSY) for the whole period (1974-2001) was 
estimated by the two forms of the model to be above 1, except for a dip below 1 from 
1993 to 1996 for form 2 of the model (Figure 28A,C). Relative harvest rate (H/HMSY) 
trajectories were below 1, except for 1983 and 1988-1998 for form 1 of the model, and 
1983 and 1986-2001 for form 2 of the model (Figure 28B,D). The model fits to the 
individual CPUE series (expected vs. observed) for form 1 of the model are shown in 
Figure 29. In this case the model did not have trouble with the fit to the Port Salerno 
series. 

Convergence diagnostics for form 1 of the model showed that parameter 
autocorrelations for each chain usually started high but quickly decreased after a lag of 50 
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iterations; however, they remained high for some parameters (N0 and N2001) especially in 
chain 2. Cross-correlation matrices showed that some parameters had fairly high 
correlations, but in general most correlations between parameters were fairly low, thus 
not providing strong evidence for slow convergence to the posterior distribution.  The 
Brooks, Gelman and Rubin diagnostic had corrected scale reduction factors 
approximately equal to one, or the 0.975 quantile <1.2, indicating that the samples arose 
from the stationary distribution.  P values of the Z-score in the Geweke convergence 
diagnostic were all <0.05 in both chains, except for the p value of parameter z, indicating 
that there was evidence against convergence.  The Heidelberger and Welch halfwidth test 
indicated that all parameters in both chains had passed the test.  In contrast, the 
stationarity test indicated that N0, N2001, and s in chain 1 and N0, N2001, N2001/K, and s in 
chain 2 failed this test, suggesting that the number of iterations for the MCMC sampler 
was not sufficient for convergence. The Raftery and Lewis convergence diagnostic 
indicated that the number of iterations needed to estimate the default 2.5th quantile with 
an accuracy of 0.005 and a probability of 0.95 was sufficient.  This diagnostic also 
indicated that the number of iterations needed for each parameter was not sufficient for 
N0, N2001, N2001/K, and s in both chains. The burn-in period was sufficient for all 
parameters, but the dependence factors for N0, N2001, N2001/K, and s in chain 1 and N0, 
N2001, and N2001/K in chain 2 were >5, providing evidence against convergence, and 
consequently a higher thinning rate was advised. 

SANDBAR SHARK 

Results of the updated analyses for sandbar shark using the state-space SPM with form 1 
of the model were much more optimistic than those obtained with the Bayesian SPM 
using the SIR algorithm and equal weights (Table 43). Using form 2 of the model 
resulted in somewhat less optimistic predictions.  The main difference between the 
WinBUGS SPM results and those of the Bayesian SPM using the SIR algorithm was the 
much higher (7 times) expected value of K, which resulted in much higher estimates of 
stock abundance in 2001 (N2001; by an order of magnitude), MSC, and N2001/K. The 
posterior distributions of K, r, MSC and N2001 were skewed to the right (not shown), 
indicating that there was still some density associated with high values of these 
parameters. 

Relative stock abundance (N/NMSY) from 1974 to 1987 was estimated by the two 
forms of the model to be above 1, below 1 from 1988 to 1996, and above 1 again from 
1997 on (Figure 30A,C). The relative fishing mortality (F/FMSY) trajectories were below 
1 from 1974 to1987, above 1 from 1988 to 1991 or 1992, and again below 1 from 1992 or 
1993 on, with the exception of 1994 for both forms of the model (Figure 30B,D). The 
model fits to the individual CPUE series (expected vs. observed) for form 1 of the model 
are shown in Figure 31. 

Convergence diagnostics for form 1 of the model showed that parameter 
autocorrelations decreased after a lag of 50 iterations.  Cross-correlation matrices showed 
that some parameters had fairly high correlations, but in general most correlations 
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between parameters were fairly low.  The Brooks, Gelman and Rubin diagnostic had the 
0.975 quantile <1.2, indicating that the samples arose from the stationary distribution, 
Most of the p values of the Z-score in the Geweke convergence diagnostic were <0.05 for 
chain 1, indicating that there was evidence against convergence.  P values for chain 2 
were much higher (>0.05), with only N2001/K and N1974/K still being <0.05. The 
Heidelberger and Welch halfwidth test indicated that all parameters in both chains had 
passed the test.  In contrast, the stationarity test indicated that all parameters except r had 
failed the test in chain 1, whereas all parameters passed the test in chain 2.  Thus, the 
number of iterations for the MCMC sampler produced the desired accuracy of the 
estimated posterior means in all cases, was sufficient for convergence in chain 2, but was 
insufficient for convergence in most cases in chain 1.  The Raftery and Lewis 
convergence diagnostic indicated that the number of iterations needed to estimate the 
default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 was sufficient. 
This diagnostic also indicated that the number of iterations needed for each parameter 
was not sufficient for K, N2001, and N2001/K for chain 1, and for N2001 and N2001/K for 
chain 2. The burn-in period was sufficient for all parameters, but the dependence factors 
for K, N2001, N2001/K, and N1974/K were >5 for both chains, providing evidence against 
convergence, and advising the use of a higher thinning rate. 

Results of the updated analyses for sandbar shark using the state-space LRSG 
with form 1 of the model were much closer to those obtained with the Bayesian SPM 
using the SIR algorithm and equal weights than those obtained with the state-space SPM 
model (Table 43). Using form 2 of the model resulted in less optimistic predictions.  The 
posterior distributions of N0, MSC, and N2001 were highly skewed to the right (not 
shown), indicating that there was still some density associated with high values of these 
parameters.  The posterior for s favored lower values, but was skewed to the right.  The 
posterior for z favored higher values, ending abruptly on the imposed upper limit of 0.9. 

Relative stock abundance (N/NMSY) from 1974 to 2001 was estimated by the two 
forms of the model to be above 1, except for 1991 and 1992 for form 1 and 1991 for form 
2 (Figure 32A,C). The relative harvest rate (H/HMSY) trajectory was slightly below 1 
from 1974 to1976, but remained above 1 from 1977 to 2001, except for 2000 when it 
dipped below 1, for form 1 of the model (Figure 32B). For form 2 of the model, the 
H/HMSY trajectory was below 1 until 1984, above 1 from 1985 to 1998, and below 1 again 
during 1999-2001 (Figure 32D). The model fits to the individual CPUE series (expected 
vs. observed) for form 1 of the model are shown in Figure 33. 

Convergence diagnostics for form 1 of the model showed that parameter 
autocorrelations for each chain decreased after a lag of 50 iterations, although there were 
still high values, suggesting that convergence to the posterior was slow.  In contrast, 
cross-correlation matrices showed that most parameters had fairly low correlations, thus 
not providing strong evidence for slow convergence to the posterior distribution.  The 
Brooks, Gelman and Rubin diagnostic had the 0.975 quantile <1.2, indicating that the 
samples arose from the stationary distribution.  Most of the p values of the Z-score in the 
Geweke convergence diagnostic were <0.05 for both chains, indicating that there was 
evidence against convergence. The Heidelberger and Welch halfwidth test indicated that 
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all parameters in both chains had passed the test, except for N2001 in chain 1. In contrast, 
the stationarity test indicated that all parameters in chain 2 failed the test, whereas only 
about half of the parameters passed the test in chain 1.  The Raftery and Lewis 
convergence diagnostic indicated that the number of iterations needed to estimate the 
default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 was sufficient. 
This diagnostic also indicated that the number of iterations needed for each parameter 
was not sufficient for N0, N2001, and N2001/K for chain 1, and for N0 and N2001/K for chain 
2. The burn-in period was sufficient in all cases, but the dependence factors, especially 
for N0, N2001, and N2001/K, were >5 for both chains (although the magnitude was lower 
for chain 2), providing evidence against convergence, and advising the use of a higher 
thinning rate. 

BLACKTIP SHARK 

Results of the updated analyses for blacktip shark using the state-space SPM with form 1 
of the model yielded lower values of K and N2002, a value of r twice as large, but values 
of MSC and N2001/K but very similar to those obtained with the Bayesian SPM using the 
SIR algorithm and equal weights (Table 44). Using form 2 of the model resulted in very 
pessimistic predictions, with a very low estimate of K and a very high estimate of r.  For 
form 1 of the model, the posterior distributions of K, r, and especially, MSC and N2002, 
were skewed to the right (not shown), indicating that there was still some density 
associated with high values of these parameters.  For form 2 of the model, the posterior 
for MSC had both a long left and right tail, and the posterior for r was not informative, 
indicating that there was little information in the data about r in this scenario. 

Relative stock abundance (N/NMSY) for the whole period (1974-2001) was 
estimated by form 1 of the model to be above 1 (Figure 34A), whereas in form 2 of the 
model it started dipping below 1 in 1990 and continued to decrease until 2001 (Figure 
34C). The relative fishing mortality (F/FMSY) trajectory was below 1 for the whole 
period, except 1994 when it reached 1, in form 1 of the model (Figure 34B). For form 2, 
it stayed under 1 during 1974-1988, but remained above 1 from 1988 on (Figure 34D). 
The model fits to the individual CPUE series (expected vs. observed) for form 1 of the 
model are shown in Figure 35. The model had problems with the fit to the Shark 
observer series. 

Convergence diagnostics for form 1 of the model showed that parameter 
autocorrelations for each chain decreased after a lag of 50 iterations.  Cross-correlation 
matrices showed that some parameters had high correlations, but in general most 
correlations between parameters were fairly low, especially for chain 2, thus not 
providing strong evidence for slow convergence to the posterior distribution.  The 
Brooks, Gelman and Rubin diagnostic had corrected scale reduction factors 
approximately equal to one, or the 0.975 quantile <1.2, except for N2001/K, indicating that 
the samples from most parameters arose from the stationary distribution.  Most of the p 
values of the Z-score in the Geweke convergence diagnostic were <0.05 for both chains, 
especially chain 1, indicating that there was evidence against convergence.  The 
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Heidelberger and Welch halfwidth test indicated that all parameters in both chains had 
passed the test, whereas the stationarity test indicated that all parameters except N2001/K 
in chain 1, and MSC, r, and N2001/K in chain 2, had failed the test.  The Raftery and 
Lewis convergence diagnostic indicated that the number of iterations needed to estimate 
the default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 was 
sufficient. This diagnostic also indicated that the number of iterations needed for each 
parameter was not sufficient for K, N2001, and N2001/K for both chains.  The burn-in 
period was sufficient for all parameters in both chains, but the dependence factors for K, 
N2001, and N2001/K were especially high for both chains, providing evidence against 
convergence and advising the use of a higher thinning rate. 

Results of the updated analyses for blacktip shark using the state-space LRSG 
with form 1 of the model yielded lower values of K, N2001, MSC, and N2001/K than those 
obtained with the state-space SPM and the Bayesian SPM using the SIR algorithm and 
equal weights (Table 44). Using form 2 of the model resulted in very pessimistic 
predictions as was the case for the corresponding state-space SPM model.  For form 1 of 
the model, the posterior distributions of N0, MSC, and N2001 were skewed to the right (not 
shown), indicating that there was still some density associated with high values of these 
parameters.  For form 2 of the model, the posteriors for s and z were not smooth.  The 
posterior for z was skewed to the left and tended to indicate that higher values were 
favored. 

The N/NMSY trajectory for the whole period (1974-2001) was estimated by form 1 
of the model to be above 1, whereas in form 2 of the model it started dipping below 1 in 
1990 and continued to decrease to very low values until 2001 (Figure 36A,C). The 
F/FMSY trajectory was below 1 from 1974 to1981, and above 1 from 1982 on, with 
occasional dips below 1 in 1986 and 2001, in form 1 of the model (Figure 36B). In form 
2 of the model, it always stayed well above 1, with very high values (>10) from 1994 on 
(Figure 36D). The model fits to the individual CPUE series (expected vs. observed) for 
form 1 of the model are shown in Figure 37. As with the corresponding form of the 
SSSPM model, this model had problems with the fit to the Shark observer series. 

Convergence diagnostics for form 1 of the model showed that parameter 
autocorrelations for each chain decreased after a lag of 50 iterations.  Autocorrelations 
remained high for N0, N2001, and N2001/K, especially for chain 1, suggesting that 
convergence to the posterior was slow for these parameters.  Cross-correlation matrices 
showed that some parameters had high correlations, but in general most correlations 
between parameters were fairly low, especially for chain 2, thus not providing strong 
evidence for slow convergence to the posterior distribution.  The Brooks, Gelman and 
Rubin diagnostic had the 0.975 quantile <1.2, except for N0 and N2001, indicating that the 
samples from most parameters arose from the stationary distribution.  Most of the p 
values of the Z-score in the Geweke convergence diagnostic were <0.05 for chain 1, 
indicating that there was evidence against convergence.  P values for chain 2 were much 
higher (>0.05), but the P values for N0, N2001, and z were still <0.05. The Heidelberger 
and Welch halfwidth test indicated that all parameters in both chains had passed the test. 
In contrast, the stationarity test indicated that all parameters except C0 and N1974/K had 
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failed the test in both chains, indicating that the number of iterations for the MCMC 
sampler did not produce the desired accuracy of the estimated posterior means in those 
cases. The Raftery and Lewis convergence diagnostic indicated that the number of 
iterations needed to estimate the default 2.5th quantile with an accuracy of 0.005 and a 
probability of 0.95 was sufficient.  This diagnostic also indicated that the number of 
iterations needed for each parameter was not sufficient for N0, N2001, and N2001/K for both 
chains. The burn-in period was sufficient for all parameters in both chains, but the 
dependence factors for N0, N2001, and N2001/K were especially high for both chains, 
providing evidence against convergence and advising the use of a higher thinning rate. 

3.2.2.2. Baseline analyses 

LARGE COASTAL SHARK COMPLEX 

Results of the baseline analyses for the large coastal shark complex using form 2 of the 
state-space SPM were a little more optimistic than those obtained with the Bayesian SPM 
using the SIR algorithm and equal weights (Table 45). Results with form 1 were even 
more optimistic.  When using form 2, K, MSC, and N2001 were higher than the values 
obtained with the SIR-based SPM, but r and N2001/K were close (0.14 vs. 0.13 and 0.37 
vs. 0.35, respectively). The posterior distributions of K, r, MSC and N2001 for both forms 
of the model were skewed to the right (not shown), indicating that there was still some 
density associated with high values of these parameters. 

Relative stock abundance (N/NMSY) from 1974 to 1989 was estimated by the two 
forms of the model to be above 1, but was below 1 from 1990 on (Figure 38A,C). The 
relative fishing mortality (F/FMSY) trajectories were below 1 from 1974 to 1985, with the 
exception of 1983, above 1 from 1986 to 1998, and below 1 again in 1999-2001 for form 
1 of the model (Figure 38C), but not for form 2 (Figure 38D). The model fits to the 
individual CPUE series (expected vs. observed) for form 2 of the model are shown in 
Figure 39. 

Convergence diagnostics for form 2 of the model showed that parameter 
autocorrelations for each chain quickly decreased to low values after a lag of 50 iterations 
only, suggesting that convergence to the posterior was not slow.  Cross-correlation 
matrices showed that most parameters had low correlations, thus not providing strong 
evidence for slow convergence to the posterior distribution.  The Brooks, Gelman and 
Rubin diagnostic had the 0.975 quantile <1.2, indicating that the samples arose from the 
stationary distribution. All p values of the Z-score in the Geweke convergence diagnostic 
were <0.05 except for N2001/K in chain 1 and N2001/K, MSC, and N1974/K in chain 2, 
indicating that there was evidence against convergence.  The Heidelberger and Welch 
halfwidth test indicated that all parameters in both chains had passed the test.  The 
stationarity test indicated that only N2001/K in chain 1 failed this test, indicating that the 
number of iterations for the MCMC sampler was sufficient for convergence.  The Raftery 
and Lewis convergence diagnostic indicated that the number of iterations needed to 
estimate the default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 
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was sufficient. This diagnostic also indicated that the number of iterations needed for K 
and N2001/K was not sufficient. The burn-in period was sufficient for all parameters, but 
the dependence factors for K, N2001, N2001/K, and N1974/K were >5, providing evidence 
against convergence for these parameters, and consequently a higher thinning rate was 
advised. 

Results of the baseline analyses for the large coastal shark complex using the 
state-space LRSG with form 1 of the model were less optimistic than those obtained with 
the state-space SPM and the SIR-based SPM (Table 45). When using form 2 of the 
model, results were more pessimistic.  The posterior distributions of N0, MSC, and N2001 

were highly skewed to the right (not shown) for both forms of the model, indicating that 
there was still some density associated with high values of these parameters.  The 
posterior for s favored higher values, but was skewed to the left, whereas the posterior for 
z favored lower values (especially for form 2 of the model) and its right tail ended 
abruptly towards the imposed upper limit of 0.9. 

The N/NMSY trajectory was estimated by form 1 of the model to be above 1 for the 
whole period (1974-2001), whereas for form 2 it decreased to below 1 starting in 1992 
until 2001 (Figure 40A,C). The H/HMSY trajectory was below 1 from 1974 to 1987, 
except for 1983, above 1 from 1988 to 1998, and below 1 during 1999-2001 for form 1 of 
the model (Figure 40B). For form 2, it was below 1 during 1974-1981, and above 1 
during 1982-2001 (Figure 40D). The model fits to the individual CPUE series (expected 
vs. observed) for form 1 of the model are shown in Figure 41. 

Convergence diagnostics for form 1 of the model showed that parameter 
autocorrelations for each chain decreased after a lag of 50 iterations, although values for 
N0 and N2001 remained very high, especially for chain 1.  Cross-correlation matrices 
showed that some parameters had high correlations, as expected, but in general most 
correlations between parameters were fairly low, especially for chain 2, thus not 
providing strong evidence for slow convergence to the posterior distribution.  The 
Brooks, Gelman and Rubin diagnostic had the 0.975 quantile <1.2, indicating that the 
samples from all parameters arose from the stationary distribution.  Most of the p values 
of the Z-score in the Geweke convergence diagnostic were <0.05 for both chains, 
indicating that there was evidence against convergence.  The Heidelberger and Welch 
halfwidth test indicated that all parameters in both chains had passed the test, whereas the 
stationarity test indicated that all parameters except N0, N2001, and s in chain 1, and 
additionally z and N1974/K in chain 2, had passed the test.  The Raftery and Lewis 
convergence diagnostic indicated that the number of iterations needed to estimate the 
default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 was sufficient. 
This diagnostic also indicated that the number of iterations needed for each parameter 
was not sufficient for N0, N2001, and s for both chains. The burn-in period was sufficient 
for all parameters in both chains, but the dependence factors for N0, N2001, and s were 
especially high for both chains, providing evidence against convergence and advising the 
use of a higher thinning rate. 
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SANDBAR SHARK 

Results of the baseline analyses for sandbar shark using the state-space SPM were much 
more optimistic than those obtained with the Bayesian SPM using the SIR algorithm and 
equal weights (Table 46). As in the updated case, the main difference between the 
WinBUGS SPM results and those from the Bayesian SPM using the SIR algorithm was 
the much higher (about 8 times) expected value of K, which resulted in much higher 
estimates of N2001 (by an order of magnitude), MSC, and N2001/K. The posterior 
distributions of K, r, MSC and N2001 were skewed to the right (not shown), indicating that 
there was still some density associated with high values of these parameters. 

As in the updated analyses, N/NMSY from 1974 to 1987 was estimated by the two 
forms of the model to be above 1, below 1 from 1988 to 1996, and above 1 again from 
1997 on (Figure 42A,C). F/FMSY trajectories were below 1 from 1974 to1987, above 1 
from 1988 to 1994 (with a dip below 1 in 1993), and again below 1 from 1995 on for 
both forms of the model (Figure 42B,D). The model fits to the individual CPUE series 
(expected vs. observed) for form 2 of the model are shown in Figure 43. 

Convergence diagnostics for form 2 of the model showed that parameter 
autocorrelations for each chain were generally low after a lag of 50 iterations only, 
suggesting that convergence to the posterior was not slow.  Cross-correlation matrices 
showed generally low correlations between parameters, thus not providing strong 
evidence for slow convergence to the posterior distribution.  The Brooks, Gelman and 
Rubin diagnostic had the 0.975 quantile <1.2, indicating that the samples arose from the 
stationary distribution. All p values of the Z-score in the Geweke convergence diagnostic 
were <0.05 except that for C0 in chain 1 and those for C0 and r in chain 2, indicating that 
there was little evidence against convergence.  The Heidelberger and Welch halfwidth 
test indicated that all parameters in both chains had passed the test.  In contrast, the 
stationarity test for chain 1 indicated that all parameters except N1974/K had failed the test 
in chain 1, whereas all parameters passed the test in chain 2.  Thus, the number of 
iterations for the MCMC sampler produced the desired accuracy of the estimated 
posterior means in all cases, was sufficient for convergence in chain 2, but was 
insufficient for convergence in most cases in chain 1.  The Raftery and Lewis 
convergence diagnostic indicated that the number of iterations needed to estimate the 
default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 was sufficient. 
This diagnostic also indicated that the number of iterations needed for each parameter 
was not sufficient for K, N2001, and N2001/K for chains 1 and 2. The burn-in period was 
sufficient for all parameters, but the dependence factors for K, N2001, N2001/K, and 
N1974/K were >5 for both chains, providing evidence against convergence, and advising 
the use of a higher thinning rate. 

Results of the baseline analyses for sandbar shark using the state-space LRSG 
were much closer to those obtained with the Bayesian SPM using the SIR algorithm and 
equal weights than those obtained with the state-space SPM models (Table 46). The 
posterior distributions of N0, MSC, N2001, and N2001/K were highly skewed to the right 
(not shown), indicating that there was still some density associated with high values of 
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these parameters.  The posterior for s favored lower values, but was skewed to the right. 
The posterior for z tended to indicate that higher values were favored, ending abruptly on 
the imposed upper limit of 0.9, and was skewed to the left. 

The N/NMSY trajectory during 1974-2001 was estimated by the two forms of the 
model to be above 1, except for a dip below 1 in 1991-1992 for form 1 and 1991 for form 
2 (Figure 44A,C). The H/HMSY trajectory was below 1 from 1974 to1983, but remained 
above 1 during 1984-2001 for form 1 of the model (Figure 44B), and was always above 
1, except for a dip in 2000, for form 2 of the model (Figure 44D). The model fits to the 
individual CPUE series (expected vs. observed) for form 2 of the model are shown in 
Figure 45. 

Convergence diagnostics for form 2 of the model showed that autocorrelations for 
some parameters (N2001, N0, and s) remained high after 50 iterations, suggesting that 
convergence to the posterior was slow for these parameters.  Cross-correlation matrices 
showed that most parameters had fairly low correlations, thus not providing strong 
evidence for slow convergence to the posterior distribution.  The 0.975 quantile in the 
Brooks, Gelman and Rubin diagnostic was >1.2 for several parameters (N0, N2001, 
N2001/K, and s) indicating that the samples did not arise from the stationary distribution. 
Most of the p values of the Z-score in the Geweke convergence diagnostic were >0.05 for 
both chains, indicating that there was evidence against convergence.  The Heidelberger 
and Welch halfwidth test indicated that all parameters in both chains had passed the test, 
but the stationarity test indicated that all parameters in chain 1 failed the test, whereas z 
and τ2 were the only parameters to pass the test in chain 2.  The Raftery and Lewis 
convergence diagnostic indicated that the number of iterations needed to estimate the 
default 2.5th quantile with an accuracy of 0.005 and a probability of 0.95 was sufficient. 
This diagnostic also indicated that the number of iterations needed for each parameter 
was not sufficient for N0, N2001, and N2001/K for both chains. The burn-in period was 
sufficient in all cases, but the dependence factors, especially for N0, N2001, and N2001/K, 
were >5 for both chains, providing evidence against convergence, and advising the use of 
a higher thinning rate. 

BLACKTIP SHARK 

Results of the baseline analyses for blacktip shark using the state-space SPM with form 1 
of the model yielded similar values of K, N2001, and N2001/K to, and higher values of MSC 
and r than, those obtained with the Bayesian SPM using the SIR algorithm and equal 
weights (Table 47). Form 2 of the model resulted in very pessimistic predictions, with a 
very low estimate of K and a very high estimate of r as in the updated analysis.  For form 
1 of the model, the posterior distributions of K, r, and especially, MSC and N2001, were 
skewed to the right (not shown), indicating that there was still some density associated 
with high values of these parameters.  For form 2 of the model, the posterior for MSC 
had a long left tail, and the posterior for r was not informative, indicating that there was 
little information in the data about r in this scenario, as was the case for the updated 
analysis. 
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The N/NMSY trajectory for the whole period (1974-2001) was estimated by form 1 
of the model to be above 1, whereas in form 2 of the model it started dipping below 1 in 
1990 and continued to decrease until 2001 (Figure 46A,C). The F/FMSY trajectory was 
below 1 from 1974 to1987, and fluctuated above and below 1 from 1988 on in form 1 of 
the model (Figure 46B). In form 2 of the model, F/FMSY was below 1 in 1974-1987 and 
remained above 1 in 1988-2001 (Figure 46D). The model fits to the individual CPUE 
series (expected vs. observed) for form 1 of the model are shown in Figure 47. The 
model had problems with the fit to the Shark observer series as in the updated analysis. 

Convergence diagnostics for form 1 of the model showed that autocorrelations for 
most parameters were low after 50 iterations.  Cross-correlation matrices showed that 
some parameters had high correlations, as expected, but in general most correlations 
between parameters were fairly low, thus not providing strong evidence for slow 
convergence to the posterior distribution.  The 0.975 quantile of the Brooks, Gelman and 
Rubin diagnostic was <1.2, except for N2001/K, indicating that the samples from most 
parameters arose from the stationary distribution.  The p values of the Z-score in the 
Geweke convergence diagnostic for C0, N2001/K, and r were <0.05 for chain 1 and most 
values were <0.05 for chain 2, indicating that there was evidence against convergence. 
The Heidelberger and Welch halfwidth test indicated that all parameters in both chains 
had passed the test, whereas the stationarity test indicated that K, MSC, N2001, and 
N2001/K in chain 1, and C0, MSC, N2001/K, r, and N1974/K in chain 2, had failed the test. 
The Raftery and Lewis convergence diagnostic indicated that the number of iterations 
needed to estimate the default 2.5th quantile with an accuracy of 0.005 and a probability 
of 0.95 was sufficient. This diagnostic also indicated that the number of iterations needed 
for each parameter was insufficient for K, N2001, and N2001/K for both chains. The burn-
in period was sufficient for all parameters in both chains, but the dependence factors for 
K, N2001, and N2001/K were especially high for both chains, providing evidence against 
convergence and advising the use of a higher thinning rate. 

Results of the baseline analyses for blacktip shark using the state-space LRSG 
with form 1 of the model yielded higher values of K, N2001, and MSC, and a lower value 
of N2001/K, than those obtained with the Bayesian SPM using the SIR algorithm and 
equal weights and with the state-space SPM (Table 47). As with the state-space SPM, 
form 2 of the model resulted in very pessimistic predictions, with very low estimates of K 
and especially N2001/K. For form 1 of the model, the posterior distributions of N0, N2001, 
and MSC were skewed to the right (not shown), indicating that there was still some 
density associated with high values of these parameters.  For form 2 of the model, the 
posteriors for the same parameters were even more highly skewed to the right, including 
that for N2001/K. 

The N/NMSY trajectory for the whole period (1974-2001) was estimated by form 1 
of the model to be above 1, whereas in form 2 of the model it started dipping below 1 in 
1989 and continued to decrease until 2001 (Figure 48A,C). The H/HMSY trajectory in 
form 1 of the model was below 1 from 1974 to1978, and above 1 in 1979-2000, dipping 
below 1 in 200l (Figure 48B). In form 2 of the model, H/HMSY was below 1 only in 1974 
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and 1975, and progressively increased from 1976 on, reaching a maximum in 1995 
(Figure 48D). The model fits to the individual CPUE series (expected vs. observed) for 
form 1 of the model are shown in Figure 49. The model had problems with the fit to the 
Shark observer series as in the updated analysis. 

Convergence diagnostics for form 1 of the model showed that autocorrelations for 
several parameters were still high after 50 iterations.  Cross-correlation matrices showed 
that some parameters had high correlations (especially some involving N0), but in general 
most correlations between parameters were fairly low, thus not providing strong evidence 
for slow convergence to the posterior distribution.  The 0.975 quantile of the Brooks, 
Gelman and Rubin diagnostic was <1.2, indicating that the samples from most 
parameters arose from the stationary distribution.  The p values of the Z-score in the 
Geweke convergence diagnostic for most parameters were <0.05 for both chains, 
indicating that there was evidence against convergence.  The Heidelberger and Welch 
halfwidth test indicated that all parameters in both chains had passed the test, whereas the 
stationarity test indicated that all parameters had failed the test, except for C0, N1974/K, 
and σ2 in chain 1, and N1974/K and σ2 in chain 2. The Raftery and Lewis convergence 
diagnostic indicated that the number of iterations needed to estimate the default 2.5th 
quantile with an accuracy of 0.005 and a probability of 0.95 was sufficient.  This 
diagnostic also indicated that the number of iterations needed for each parameter was 
insufficient for N0, N2001, and N2001/K for both chains. The burn-in period was sufficient 
for all parameters in both chains, but the dependence factors for N0, N2001, and N2001/K 
were especially high for both chains, providing evidence against convergence and 
advising the use of a higher thinning rate. 

3.2.3. MLE Model 

3.2.3.1. Updated and baseline analyses 

SANDBAR SHARK 

The results of both updated and baseline models are presented in Table 48. Under both 
models, m was essentially zero. The estimates of total annual fishing mortality ranged 
from about 0.018 – 0.04 (Table 49). Since all F > m, the population declined steadily 
(Table 49). The estimate of population size in 2001 was very similar for the baseline and 
updated models. 

Figure 50 shows the fit of predicted weight (or catch) to observed weight (or 
catch) for both updated and baseline models.  The average weight of a commercially 
caught sandbar shark decreased through 1998, but has since increased.  Recreational 
landings showed a parabolic trend with a peak in 1997.  None of the fits were considered 
good. 

In Figure 51, both updated and baseline models show the declining population 
trajectory (solid line). For both models, total fishing mortality was dominated by the 
commercial sector.  Recreational fishing mortality was very low and fairly constant. 
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Comparing the effort time series (solid line) with the observed landings in Figure 
52, it is easy to understand why the predicted landings fit so poorly.  The commercial 
effort measure fluctuated almost every year, while the commercial landings declined 
sharply through 1997 and then increased slightly the last several years of data.  The 
estimated commercial landings clearly reflect the “bumps” in the commercial effort 
measure, rather than the smooth trajectory of observed landings.  The situation is even 
more accentuated for the recreational fishery—effort is fairly constant for most of the 
time series while catch follows a parabolic trajectory.  It is not possible to scale the 
recreational effort to fit this sort of catch trend under the present model structure. 

Because the model estimates a constant catchability per fishery and a constant m 
for the whole time series, the estimate of landings is a simple scaling of the overall 
observed effort. Because the population model is linear, the only possible equilibrium 
solution would be m=F. Since the models estimated a near-zero m, this would imply that 
the population cannot be harvested sustainably, except at very low levels.  The Hessian 
matrix for the sandbar shark models was not positive-definite, implying that no standard 
deviations or correlations could be estimated. 

Projections would be possible for this model, but the following assumptions 
would have to be made: effort remains constant at year 2000 levels, m remains at the 
estimated value, and the catchabilities do not change.  However, as mentioned in the 
preceding paragraph, harvesting a population with the given m will only lead to further 
population decline unless Fs are at or below m. 

BLACKTIP SHARK 

The results of both updated and baseline models are presented in Table 50. A constant m 
was estimated for all years.  Under both models, this value was near zero.  A value of 
exactly zero would imply that the unfished population was stable, neither increasing nor 
decreasing. The estimated value implies a miniscule annual increase by a factor of em = 
1.00000058 for the updated model and a factor of 1.00000034 for the baseline model.  As 
these are very small values, any amount of fishing would be expected to cause the 
population to decrease. Table 51 shows the annual estimates of fishery-specific 
instantaneous mortality.  On average, the estimates for the baseline model were 4 times 
greater than for the updated model.  In both cases, however, fishing mortality was much 
greater than m, and hence the population decreased in both cases.  The final population 
size in 2001 was on the same order of magnitude (106), but was a little more than 4 times 
greater for the updated case (Table 50). Although the model converged, the Hessian 
matrix was not positive-definite, so no estimates of precision or correlation could be 
estimated. 

Figure 53 shows the fit of predicted weight (or catch) to observed weight (or 
catch) for both updated and baseline models.  The average weight of a blacktip shark 
caught by the commercial fishery increased throughout the time series.  This trend was 
somewhat captured for the later years of the predicted weight series, but not very well. 
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Annual recreational catch fluctuated but without any overall trend for the updated model. 
The fit to catch was satisfactory in this case.  In the baseline model, the estimated annual 
catch showed a somewhat decreasing trend overall, as a result of the Mexican catches 
(which declined for the baseline model but were fixed to be constant for the updated 
model). 

In Figure 54, both the updated and baseline models show a declining population 
trajectory (solid line).  Although the estimates of fishing mortality differ between the two 
scenarios, the ratio of commercial fishing to recreational fishing is very similar.  With the 
exception of 1996 and 1998, the recreational fishing mortality was always greater than 
the commercial fishing mortality. 

In Figure 55, effort (solid line) was superimposed on the fit to commercial and 
recreational landings. The same conclusion can be made for blacktip shark as for sandbar 
shark regarding sustainable harvest: with an m near zero, fishing at other than very low 
levels is not sustainable. 

3.2.4. ASPM Model 

3.2.4.1. Updated analyses 

SANDBAR SHARK 

For the model that utilized all 15 CPUE indices, a high level of FH (0.0495) was 
estimated relative to Fcurrent (0.0002) and FMSY (0.046) (Table 52). The influence of that 
parameter carried through the rest of the model parameter estimates: to compensate for 
historic overfishing (FH > FMSY) it estimated very large virgin stock values, and very low 
current fishing (Table 52). The result is also clear in Figure 56, where both B/BMSY and 
F/FMSY are near 0 (although B/BMSY has “increased” from 1.6 E-4 in 1986 to 3.32 E-4 in 
2001). The fit to catch was very good (Figure 57). The fit to the CPUE series was 
particularly poor for the Virginia LL age-specific indices, whereas the fit to the remaining 
indices was better in general terms (Figure 58). 

When using only fishery-independent indices, the model tended towards a 
solution similar to that obtained when using all the indices, i.e., high historic FH (0.0712) 
relative to Fcurrent (0.0000998) and FMSY (0.064) (Table 52). Also, large virgin stock 
values and very low values for B/BMSY and F/FMSY were estimated. 

In contrast to the previous results, the model using only fishery-dependent indices 
led to a very low estimate of FH (2.04 E-8). Effectively, the model estimated no historic 
fishing and therefore the stock started at virgin conditions.  This can be seen in the plot of 
B/BMSY, where the value for 1986 is around 3 (approximately 3 x SSBMSY/SSB0). As 
would be expected, initiating fishing on a virgin stock, and at a value consistently above 
FMSY, the annual estimate of B/BMSY declined steadily and is currently estimated at 0.661 
(Figure 56). 
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BLACKTIP SHARK 

For the model that utilized all 14 CPUE series, the estimate of steepness was 0.330 
(Table 53). The low reproductive potential implied by this steepness is reflected in the 
Spawning Potential Ratio at MSY (SPRMSY) of 0.714. The current estimate of spawning 
stock biomass (SSBcurrent) is 91.4% of SSBMSY. This proportion declined steadily from 
the start of the time series (1986) to the present, although the decline is less sharp in 
recent years (Figure 59). The decline is a result of the annual fishing rate being 
consistently above FMSY = 0.116; the largest fishing rate occurred in 1992 (Figure 59). 

The fit of predicted to observed catch was excellent (Figure 60). The fit to the 
CPUE series was moderately good, considering the spread of points for some indices and 
the small number of points for others (Figure 61). All predicted indices showed a 
declining trend (Figure 61), which is consistent with the trajectory of population 
abundance (Figure 62). It must be noted that, although this model converged, the 
Hessian matrix was not positive-definite.  This prevented estimates of precision and also 
meant that it was not possible to perform a Markov Chain Monte Carlo routine to 
estimate the distribution of the posteriors. 

When only fishery-dependent indices were used, the stock appeared to be slightly 
more productive: steepness was estimated to be 0.338 and SPRMSY was 0.701. Because 
the stock was estimated to be more productive, estimates relating to population 
abundance were lower (R0, SSB0, Ncurrent, and Bcurrent) and the estimated rate of maximum 
sustainable fishing was greater (FMSY = 0.122). The reference points F/FMSY and 
SSB/SSBMSY for the most recent year were less optimistic than those for the model using 
all indices (Table 53 and Figure 59). The fit to catches was also excellent, and the fit to 
the CPUE series was similar to that for the model using all indices. 

When only fishery-independent indices were used, the stock was estimated to be 
slightly less productive than for the previous two models: the estimate of steepness was 
0.287 and SPRMSY = 0.789. It follows logically that estimates relating to population 
abundance were greater (R0, SSB0, Ncurrent, SSBcurrent) and the estimated rate of maximum 
sustainable fishing was lower (FMSY = 0.082). The reference points F/FMSY and 
SSB/SSBMSY were the most optimistic of the three updated models: the current SSB is 
estimated to be 6.1% over the level producing MSY, and the current level of fishing is 
only 16% over FMSY (Table 53 and Figure 59). 

3.2.4.2. Baseline analyses 

SANDBAR SHARK 

Both the model using all indices and the model using only fishery-independent indices 
gave results similar to those of the updated model that used fishery-dependent indices 
only: FH was approximately 0, so SSB1981 was approximately equal to SSB0 (Table 52). 
Unlike for the updated model with fishery-dependent indices only, however, F fluctuated 
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around FMSY through 1991 and then was consistently below (Figure 56). Consequently, 
although SSB/SSBMSY decreased over the time series, it is still currently estimated to be 
greater than 1. The fit to catches was good, although the model had difficulty fitting the 
constant menhaden removal (Figure 63). The fit to the CPUE series was similar to the 
updated models, i.e., poor for the Virginia LL age-specific indices, and generally better 
for the remaining series (Figure 64). The model using only fishery-dependent indices 
did not converge, and there was insufficient time for finding the cause. 

BLACKTIP SHARK 

Compared to the models that used the updated catches, all baseline models showed an 
increasing population trend for the entire time series of data.  In addition, comparing the 
estimated population size in 1986 (the first year common to both models), the estimate 
from the baseline model was 10 times larger (Figure 62). Numerous sensitivity runs 
were performed to try to determine which among several factors this difference could 
most likely be attributed to.  One hypothesis is that the result was directly related to the 
fact that only one CPUE index had any observations for the period 1981-1985 (the early 
Rec series). The values for 1982-1985 were lower than the values for 1986-2001 (Figure 
11), which caused that series to appear to have increased slightly.  However, eliminating 
those points from the analysis did not cause much difference in the model estimates.  In 
the end, it was not possible to determine what was the main factor responsible for the 
difference between the updated and baseline models. 

For the model that used all 14 indices, the estimate of steepness (0.267) was lower 
than in the updated case, but so was the estimate of current fishing (0.00752; Table 53). 
In fact, the estimated trajectory of F/FMSY was 4-10 times lower than in the updated case, 
and was always lower than 1, whereas the B/BMSY trajectory was always greater than 1. 
This scenario thus indicated a population not depleted to below BMSY and current fishing 
rate less than FMSY. The fit to the catches was excellent (Figure 65), and the fit to the 
CPUE series shows a barely increasing line that bisects the cloud of observed points 
(Figure 66). 

The models that used only fishery-dependent indices had great difficulty 
converging, as did the model that used only fishery-independent indices.  Convergence 
was only attained when the model structure was altered (priors and/or bounds redefined 
or parameters fixed), which does not facilitate direct comparison with the other models 
for blacktip shark 

3.2.4.3. Model projections from the updated and baseline analyses 

SANDBAR SHARK 

The updated ASPM models using all indices or only fishery-independent indices had 
estimated a historical fishing rate that was greater than Fmsy, and hence the population 
was evaluated as being severely depleted (Table 52). This is evident in the projections of 

51 



 

SSB in Figure 57a,c, where the ratio of SSB to that of SSB at MSY is very low, but 
consistently increasing. The consistent increase is a result of Fcurrent being lower than Fmsy 

(Figure 58a,c). The probability that the spawning stock biomass in 2010, 2020, and 
2030 will be greater than the level in 2000 is 1 for these two scenarios (Table 54). 
However, the probabilities associated with spawning stock biomass at MSY are all 0, 
indicating that even if no fishing took place through 2030, the stock would still not have 
recovered to MSY levels. 

The remaining models that converged all estimated negligible historic catch, 
which meant that the stock started near virgin levels and thus the SSB trajectory started 
well above 1 (Figure 57b,d,e). Fishing rates that corresponded to the start of the time 
series were larger than Fmsy (Figure 58b,d,e), which explains the downward trend in the 
SSB trajectory through the last year of observations (2001).  For the updated model using 
only fishery-dependent indices, it appears that only a no-take policy or a 50% reduction 
of the 2000 catch are sustainable (Figure 57b), whereas for the baseline models using all 
indices or fishery-independent indices only, all of the catch scenarios are sustainable 
(Figure 57d,e; Table 54). 

Sensitivity of the model outcomes to estimated historical F indicates that more 
informative priors for this parameter may be necessary to resolve the conflicting results. 

BLACKTIP SHARK 

The updated ASPM models estimated a historic catch rate that was about 10% of Fmsy 

(Table 53), which meant that the level of spawning stock biomass at the start of the 
observations was above SSBmsy (Figure 59a-c). The estimate of current fishing rate is 
greater than that at MSY (Table 53; Figure 60a-c), which caused the consistent decline 
in the SSB trajectory through the last year of observations (Figure 59a-c). Among the 
updated models, only the catch scenario that reduces the 2000 catch by 50% consistently 
allows the level of spawning stock biomass to be above the target levels by the year 2030. 
For the updated model that used only fishery-independent indices (the most optimistic 
result), the scenario that reduces the 2000 catch by only 20% is also sustainable, and the 
scenario that held catches at year 2000 levels had probabilities of meeting the SSB targets 
in the range of 0.37-0.64 (Table 55; updated model with fishery-independent indices 
only). For none of the updated models did the increased catch scenarios meet SSB 
targets with an acceptable probability. 

When the baseline catches were used, only the model using all indices converged 
properly. In this case, the rate of historic fishing was estimated to be about 20% of Fmsy 

(Table 53). In addition, estimates of current fishing rate were lower than Fmsy (Table 53; 
Figure 60d). As a result, SSB/SSBmsy was consistently greater than 1 for all projections 
(Figure 59d), and thus all catch scenarios were estimated to be sustainable (Table 55; 
baseline model with all indices). 

Sensitivity of the model outcomes to estimated historical F indicates that more 
informative priors for this parameter may be necessary to resolve the conflicting results. 
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3.2.5. Summarized results 

LARGE COASTAL SHARK COMPLEX 

Figure 71 summarizes the predictions of current (for 2001) stock status of the 
large coastal shark complex obtained with the main scenarios from the Bayesian SPM 
models using the SIR algorithm and the WinBUGS SSSPM models.  With the exception 
of the Bayesian SPM scenario that used only fishery-independent CPUE series, all the 
other scenarios depicted in the phase plot indicate that overfishing may be occurring and 
the resource may be overfished.  If the level of catches in 2000 were maintained, there 
would be on average less than a 40% probability that the biomass in 2010, 2020, or 2030 
would be above the present biomass (Figure 72A). If the level of catches in 2000 were 
reduced by 50%, there would be an average 50% probability that the biomass in 2010 
would be above the biomass producing MSY, with that probability increasing the longer 
the time horizon considered (Figure 72B). If the 2000 catch were reduced by only 20%, 
the probability of reaching MSY even after 30 years would be less than 50% under that 
harvest policy (Figure 72B). These results could be considered contradictory with some 
of the species-specific results, since blacktip and sandbar sharks represent the bulk of the 
harvest from the large coastal shark complex.  However, the catch and catch rate series 
used in the large coastal complex analyses represent a broad range of species, some of 
which are in apparent decline while others show signs of either increase or relative 
stability. 

SANDBAR SHARK 

Figure 73 summarizes the predictions of current stock status of sandbar shark obtained 
with the main scenarios from the Bayesian SPM models using the SIR algorithm, the 
WinBUGS SSLRSG models, and the ASPM models.  The two baseline ASPM scenarios 
that converged (using all indices and only fishery-independent indices) predicted a 
healthy resource status, whereas the ASPM updated scenario that used only fishery-
dependent indices and the Bayesian SPM that used all indices indicated that overfishing 
is occurring and resource abundance is below the MSY level.  The ASPM scenarios, 
updated and updated with only fishery-independent indices, predicted that the resource 
was severely overfished (very low biomass), whereas the rest of scenarios indicated 
overfishing of the resource is occurring (F>FMSY), but current abundance is above that 
producing MSY. This situation is reflected in the biomass projections shown in Figure 
74B, where it can be seen that even an increase of 1.5 times the 2000 catch could result in 
approximately a 50% probability on average that the biomass in 2010, 2020, or 2030 
would be above the biomass at MSY.  Figure 75 shows surface plots of the probability 
that the biomass in each individual model considered be greater than the biomass in 2000 
(A) or the biomass at MSY (B) under each of the six harvesting policies for three time 
horizons (10, 20, and 30 years). The three-dimensional aspect of this figure allows one to 
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simultaneously assess the sensitivity of the result to model structure and catch/cpue series 
considered ("Probability" versus "Model") as well as the sensitivity of the result to TAC 
policy ("Probability" versus "Multiple"). The deep folds in the left-most part of the 
surface are the result of the ASPM model runs, which converged on widely divergent 
solutions, depending on the indices included and the catch scenario considered (see 
Table 52). Thus, the ASPM models were very sensitive to the catch/cpue series included 
in the model, while they were not very sensitive to the TAC policy.  In contrast, the 
production models were slightly more sensitive to the TAC policy than they were to the 
catch/cpue series. 

BLACKTIP SHARK 

Figure 76 summarizes the predictions of current stock status of blacktip shark obtained 
with the main scenarios from the Bayesian SPM model using the SIR algorithm, the 
WinBUGS SSSPM models, and the ASPM models.  The majority of scenarios indicated 
that resource status is at or above Bmsy, with only the three ASPM updated scenarios 
indicating that overfishing is occurring, and only two of those same models indicating 
that the biomass level is less than BMSY. Figure 77B shows that when considering all the 
main models, even an increase of 1.5 times the 2000 catch could result in approximately 
a 50% probability on average of the biomass in 2010, 2020, or 2030 being above the 
biomass at MSY.  Figure 78 shows surface plots of the probability that the biomass in 
each individual model considered be greater than the biomass in 2000 (A) or the biomass 
at MSY (B) under each of the six harvesting policies for three time horizons (10, 20, and 
30 years). In contrast to Figure 75 for sandbar shark, the ASPM models for blacktip 
shark were not nearly as sensitive to the catch/cpue series considered (although the model 
using baseline catches, BT_B, stands out from the cases using updated catch).  All 
models were sensitive to the TAC policy considered.  In particular, the surplus 
production models were more sensitive to TAC policy with respect to the probability that 
the projected biomass was greater than the level of biomass estimated in year 2000 
(Figure 78A) than to the level of biomass at MSY (Figure 78B). The ASPM models 
were equally sensitive to TAC policy with respect to the probability that projected 
biomass was greater than the level of biomass estimated in year 2000 and the level of 
biomass at MSY (although model BT_B stands out as fairly insensitive). 

4. DISCUSSION AND CONCLUSIONS 

LARGE COASTAL SHARK COMPLEX 

Results for the large coastal shark complex were sensitive to the weighting scheme used, 
with several methods indicating that some reduction in the fishing level is still necessary, 
and other methods indicating that the present fishing level (for 2001) is sustainable.  The 
form of the model (state space vs. non-state-space), the population dynamics model 
(surplus production vs. simplified delay-difference model), and the method of numerical 
integration (SIR vs. MCMC) also affected results, but tended to support the conclusion 
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that some level of reduction in fishing could be needed to recover the complex to levels 
that could sustain MSY. The catch series considered (updated, baseline, alternative) had 
a small effect on results when using the equal weighting method, but changed the sign of 
the predictions when using the inverse variance weighting method (e.g., N2001/K was 0.59 
for the updated scenario vs. 0.14 for the baseline scenario).  Not surprisingly, the sets of 
CPUE series considered had a profound effect on results.  Using only fishery-dependent 
series in the surplus production model fitting predicted a high level of depletion and the 
lowest odds of achieving MSY levels within the forecast, whereas considering fishery-
independent series only, predicted that the present level of removals or even a 20% 
increase in catches could still result in abundance being above the MSY level in 10 years. 
These results are directly related to the trend seen in the two sets of CPUE series for the 
large coastal shark complex, which shows a general increase from the mid-1990’s in the 
fishery-independent indices (Figure 7B). 

In terms of the reliability of results, all results obtained with the Bayesian SPM 
using the SIR algorithm appeared to have converged according to the CV diagnostic 
used, with only the inverse variance method in the updated scenario having a higher 
value (2.25; Table 16). Convergence diagnostics for the Bayesian SSSPM and SSLRSG 
models using WinBUGS generally yielded mixed results, with some diagnostics failing to 
support lack of convergence and others supporting convergence failure.  In general, the 
predictions of resource status from the WinBUGS SSLRSG models tended to 
approximate more those from the Bayesian SPM model, and were lower than those from 
the corresponding WinBUGS SSSPM models.  The model fits to the CPUE series were 
good, with the exception of the fit to the Port Salerno series in one of the scenarios 
considered. 

In all, results for the large coastal shark complex show that the status of the 
resource has improved since 1998.  However, summarized results indicated that for the 
large coastal complex, overfishing may still be occurring and the resource complex may 
be overfished. A reduction in catch of 50% the 2000 catch level for the complex could be 
required for the biomass to reach MSY in 10 years.  Given the results for sandbar and 
blacktip sharks (see below), reductions—if applied—to catch levels of other species in 
the complex would appear to be the most appropriate. 

SANDBAR SHARK 

Results for sandbar shark were rather insensitive to the catch series and weighting 
method used, and indicated that abundance levels are right at MSY or slightly above, 
although the equal weighting scenarios indicated that the current fishing level (for 2001) 
is still slightly above that which would produce MSY (Tables 18 and 21). As with the 
large coastal shark complex, the closest agreement between models was with the 
SPM/SIR model and the WinBUGS simplified delay-difference (SSLRSG) models, 
whereas the WinBUGS surplus production (SSSPM) models yielded very high estimates 
(Tables 43 and 46). Results from the WinBUGS models supported the findings from the 
SPM/SIR model that the resource is close to MSY levels. 
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The addition of the LPS fishery-dependent CPUE series changed the sign of the 
predictions. When this series was added to either the baseline series or the fishery-
dependent CPUE series, current resource abundance was estimated to be below that 
producing MSY and current fishing mortality above that producing MSY (Tables 27, 36, 
and 37). These results are directly related to the decreasing trend of the LPS series from 
1986 to 2000 (Figure 2A). Not considering this series among the fishery-dependent 
indices resulted in more optimistic predictions than in the baseline scenario (Table 26) 
and adding the Shark observer series to the series in the baseline scenario resulted in little 
change (Table 35). Considering fishery-independent series only had little effect on 
results when using equal weighting, but resulted in more pessimistic predictions when 
using inverse variance weighting (Table 31). 

The CV diagnostic values for the results obtained with the Bayesian SPM using 
the SIR algorithm for sandbar shark were generally higher than those found for the large 
coastal shark complex, with no clear trend between results obtained with equal weighting 
and inverse variance weighting. The majority of the CV diagnostic values, however, 
were above 1 (Table 16). As for the large coastal shark complex, convergence 
diagnostics for the WinBUGS models generated mixed results, with some diagnostics 
failing to support lack of convergence and others supporting convergence failure.  In 
general, the predictions of resource status from the WinBUGS SSLRSG models tended to 
be closer to those from the Bayesian SPM model, and were lower than those from the 
corresponding WinBUGS SSSPM models.  The model fits to the CPUE series were good. 

For the MLE model, the fact that the model’s behavior is limited to either 
exponential increase or exponential decline is unsatisfactory.  In theory, one could solve 
for a sustainable level of harvest where FTotal = m. However, for the present models, all 
estimates of m were approximately zero, which implied that neither population (sandbar 
or blacktip shark) could be harvested. 

In comparing Figures 52 and 55 for the MLE model, the problem of using the 
same effort series to fit catch histories for two different species is highlighted.  The 
greatest improvement for future runs of this model would be to obtain a more appropriate 
measure of effort that reflects targeted shark trips. Although the blacktip shark model fits 
looked fairly good, it cannot be determined whether this is a credible solution or a 
spurious one. In all, the main conclusion from the MLE model was that with a value of m 
near zero, fishing is not sustainable for either the sandbar or blacktip shark, except at very 
low levels. 

Results from the updated and baseline age-structured production models (ASPM) 
were very different. The main difference in the data used for these two models was the 
catch series, which extended further back (1981 vs. 1986) in the baseline model, and the 
addition of a CPUE series for juveniles consisting of two points only in the baseline 
model. When considering the updated models, using all indices and only fishery-
independent indices resulted in a relatively high estimate of historic fishing mortality (FH, 
with FH > FMSY and FH >> Fcurrent) and very large estimates of virgin conditions.  In 
contrast, using only fishery-dependent indices led to an estimate of historic fishing that 
was effectively zero, with estimates of virgin conditions that were 105 – 106 times lower 
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than for the other two models.  These results are at opposite ends of the spectrum.  Some 
of the fishery-dependent results appear to be more likely; however, it is known that 
historic catch was taken so FH cannot be zero. Better knowledge about the level of 
historic catch in relation to current catch (FH/Fcurrent) may make it possible to set a more 
informative prior for FH. 

Results from the baseline models using all indices and fishery-independent 
indices only were closer to the results from the updated model using fishery-dependent 
indices only. These baseline results, however, are still considerably more optimistic and 
indicate that current resource biomass is well above that producing MSY and fishing 
mortality below that producing MSY. These results, although not directly comparable to 
those of the surplus production models (the ASPM performance indicator for biomass 
refers to the Spawning Stock Biomass vs. the total stock biomass in the surplus 
production models; but both models use F/FMSY), are in conflict with those from the 
surplus production model that included the LPS series.  Again, it must be remembered 
that the baseline ASPM models estimated an extremely low value of historic catch, which 
is not very realistic, and therefore these results must be considered cautiously. 

The range of results for sandbar shark thus includes conflicting predictions: 1) 
that no reduction in fishing mortality appears necessary to promote achieving BMSY, as 
supported by the surplus production and simplified delay-difference models; 2) that 
fishing is not sustainable, as predicted by the MLE model; and 3) that the resource is 
either severely depleted, or alternatively, only lightly affected by fishing, as predicted by 
the updated and baseline ASPM models, respectively.  Results from the MLE model 
seem unreasonable.  Results from the ASPM model that predicted either extremely low 
values of historic fishing (and the most optimistic outcome) or very low values of current 
fishing (and the most pessimistic outcome), which essentially includes all results from the 
ASPM model, largely depend on estimated historic F, a parameter for which little 
information is available in the catch-effort time series. 

In all, results for sandbar shark show that the status of the resource has improved 
since 1998. Summarized results indicated that overfishing of the resource may be 
occurring, but that current biomass appears to be at or above that producing MSY 
(Figure 73). 

BLACKTIP SHARK 

Results for blacktip shark were also rather insensitive to the catch series and 
weighting method used, and indicated that abundance levels are well above MSY and the 
current fishing level well below that which would produce MSY (Tables 19 and 22). 
Unlike with the other two groupings, the closest agreement between models was with the 
SPM/SIR model and the WinBUGS surplus production (SSSPM) form 1 (1 τ2 for each 
series) of the model, with form 1 of the simplified delay-difference (SSLRSG) model 
being less close. Form 2 (1 τ2 for all series) for both the SSSPM and SSLRSG models 
was very different, yielding very low estimates (Tables 44 and 47). 
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Considering only fishery-dependent series in the surplus production model fitting 
affected results very little when using equal weighting, but resulted in a more pessimistic 
outlook when using inverse variance weighting, indicating that current resource 
abundance would be just slightly below MSY yet current fishing level just slightly below 
MSY as well. However, there may have been convergence failure in the latter case (see 
below). Considering fishery-independent series only had little effect on results (Table 
32), as did adding individual series to the fishery-dependent, fishery-independent, or 
baseline scenarios (Tables 29, 33, 38, 39, and 40). 

The CV diagnostic values for the results obtained with the Bayesian SPM using 
the SIR algorithm for blacktip shark were generally higher than those found for the large 
coastal shark complex and lower than those for the sandbar shark. The majority of the CV 
diagnostic values were below 2, with two notable exceptions: the inverse variance 
weighting scenario when considering fishery-dependent CPUE series only (23.35) and 
when adding the Driftnet observer series to the baseline indices (56.22; Table 16). As 
was the case for the two other groupings, convergence diagnostics for the WinBUGS 
models generated mixed results, with some diagnostics failing to support lack of 
convergence and others supporting convergence failure.  In general, the predictions of 
resource status from the WinBUGS SSSPM form 1 of the model tended to be closer to 
those from the Bayesian SPM model, and were higher than those from form 2 of the 
model or from the corresponding WinBUGS SSLRSG models.  Some of the posteriors 
for form 2 of the SSSPM and SSLRSG models, both of which yielded very low results, 
had odd shapes (such as jagged edges) or were uninformative (e.g., for r).  The model fits 
to the CPUE series were good, with the exception of the fits to the Shark observer CPUE 
series in all cases. 

When comparing across updated ASPM models, the results from using only 
fishery-independent vs. fishery-dependent indices presented a spectrum of possible 
outcomes, with the estimate obtained using all indices falling in the middle, and 
indicating that spawning stock biomass would be a little under that which would produce 
MSY and current fishing mortality about 40% above that which would produce MSY. 
Because the latter estimate made use of all available CPUE information, it is probably the 
best model to consider in the updated scenario.  The baseline models painted a much 
more optimistic picture, indicating that the resource was above BMSY. Convergence 
problems when using only the fishery-dependent or fishery-independent indices 
precluded a comparison with the model that used all indices as with the updated models. 
The only difference in the data used for the updated vs. baseline models was the catch 
series, which extended further back (1986 vs. 1981) in the baseline model.  As was 
pointed out in the results section, the fact that only the early Rec CPUE series extended 
back to 1981 did not seem to be the reason for the large difference between models.  It is 
also interesting to note that runs of the baseline model (including estimated catch for 
1981-1985) yielded estimates of fishing rate in 1981-1985 that were very close to the 
estimate of historic fishing.  The estimate of historic fishing was very similar in 5 of the 6 
scenarios for blacktip shark. 
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Except for the very unlikely predictions of the MLE model, results for blacktip 
shark are more consistent in indicating that the resource is close to MSY levels or even 
above. Resource status has thus improved since 1998, and summarized results indicated 
that resource status is at or above BMSY and F<FMSY, with only some of the age-structured 
models indicating that F>FMSY (Figure 76). No reduction in catch appears needed to 
maintain the stock at its present condition and even an increase in TAC of 20-50% of the 
2000 catch could still maintain the stock at or above BMSY in the long term (Figure 77). 

4.1. Management Implications and Recommendations 

4.1.1. Total Allowable Catch and Minimum Sizes 

Although it is difficult to reconcile the results obtained with the multiple stock 
assessment methods used, the balance of data seems to indicate that a reduction in 
catches of the large coastal shark complex may be necessary to recover the complex as a 
whole to estimated BMSY. Given the results for sandbar and blacktip sharks, reductions to 
allowable catch levels of other species in the complex would appear to be the most 
appropriate course of action. For sandbar and blacktip sharks the reconciliation process 
is more difficult because the MLE method and age-structured model were added to the 
surplus production and simplified delay-difference models for the analyses.  For sandbar 
shark, results were particularly conflicting.  After close examination of the range of 
plausible outcomes, it appears that no further rebuilding may be necessary based on 
present estimated levels of current biomass, yet a reduction in fishing mortality may be 
necessary because overfishing still appears to be occurring. For blacktip shark, there 
does not appear to be a need for reductions in fishing mortality and a small increase in the 
TAC may also maintain the stock at or above BMSY. 

It is unclear, however, how reductions in fishing mortality for the large coastal 
shark complex should be applied.  Estimated recreational catches have been higher than 
estimated commercial catches since 1996, with the exception of 1998 and 1999, and it 
appears that the minimum size limit imposed on the recreational sector has been largely 
ineffective (SB-02-2 and 15), and the reduced bag limit per trip is often not met. 
Significant reductions in mortality from the recreational sector could be achieved if these 
regulations were followed. The issue of incidental catches and subsequent discarding of 
dead large coastal sharks in commercial fisheries must also be considered.  Regulations 
limiting effort in those fisheries or a dead discard allowance could be implemented, but 
analysis of the expected impacts of such measures, given current stock status information, 
have not been undertaken. It is unclear whether this potential dead discard allowance 
should be deducted from the commercial quota or should just be part of the overall TAC. 
Reduced quota could lead to increased discards of large coastal sharks in those incidental 
fisheries if they continue to operate unchanged, contrary to the desired reduction in 
effective fishing mortality. 

As recommended in the 1998 SEW Report, every effort should be made to 
manage on a species-specific basis, because it has become more apparent that individual 
species are responding differently to exploitation.  Risk-neutral management of the large 
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coastal shark complex can result in excessive regulation related to some species and 
excessive risk of overfishing on others. This assessment thus examined the sandbar and 
blacktip shark separately as was initially done in 1998.  Options for carrying this forth 
through management were identified in the 1998 SEW Report and included, most 
notably, the implementation of minimum sizes in both commercial and recreational 
fisheries. As noted above, minimum size regulations for Atlantic sharks are only in effect 
for the recreational sector, but do not yet appear effective. 

Since the 1998 assessment was conducted, new studies on populations of sharks 
have shown that most species included in the large coastal shark complex or now 
classified as prohibited species have low population growth rates (Smith et al. 1998).  It 
has also been shown that for those species, juvenile survival is the vital rate that most 
affects overall population growth rates, and that fecundity greatly explains the variability 
in those rates, thus lending additional support to minimum sizes and protection of 
reproductive females as possibly important management measures (Cortés 2002c). 
Protection of reproductive females could be achieved through specific time-area closures 
based on knowledge of the biology of each species, but would undoubtedly not be an 
easy task. 

4.1.2. Prohibited Species 

Based in part on the results of the 1998 assessment, NMFS extended the list of 
prohibited species to include 19 species of sharks: whale, basking, sand tiger, bigeye sand 
tiger, white, dusky, night, bignose, Galapagos, Caribbean reef, narrowtooth, longfin 
mako, bigeye thresher, sevengill, sixgill, bigeye sixgill, Caribbean sharpnose, smalltail, 
and Atlantic angel sharks.  These species were identified as highly susceptible to 
overexploitation, even though basic biological information was (and still is) lacking for 
many of them, and thus the prohibition on possession was a preventive measure taken to 
avoid development of directed fisheries for these species.  Of these 19 prohibited species, 
dusky and sand tiger, and to a lesser extent, white and bignose shark, are sharks formerly 
classified as large coastal that are encountered regularly in longline operations, whereas 
dusky, white, and Caribbean reef sharks are encountered in recreational operations.  The 
remaining prohibited species, with the exception of longfin mako and bigeye thresher, are 
encountered rarely in fishing operations. 

As reported in the previous subsection, since the 1998 assessment was conducted, 
new studies on populations of several species of sharks, including the prohibited dusky, 
white, and Galapagos sharks, have shown that most of the large species of sharks have 
low population growth rates (Smith et al. 1998) and that their populations are especially 
susceptible to mortality of the juvenile stage or reproductive potential (Cortés 2002c). 
The dusky shark is the only prohibited species for which more biological and fishery 
information has become available and for which an assessment may be possible in the 
relatively near future. 
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