
Council/NOAA Fisheries  

EFH Consultation and Regional Innovations 
Workshop 

Organized by the Council Coordination Committee Habitat Workgroup 

We recognize that fishery management councils and NOAA Fisheries regions face different circumstances 
when it comes to understanding habitat needs of their fishery species and the degree to which federal 
activities in the region have the potential to adversely impact EFH. There is a process that councils use to 
coordinate and collaborate with NOAA Fisheries regional office staff on EFH consultations, given the 
statutory deadlines associated with these activities, and especially with respect to the impacts of 
non-fishing activities on EFH. This workshop will provide a forum to compare best practices across 
regions, and will allow each individual region to identify opportunities to improve their own process. The 
workshop provides participants an opportunity to evaluate the capabilities of other regions and 
repurpose and tailor these best ideas to make them work more effectively and efficiently within their own 
council process. 

Workshop Planning Subgroup  
SAFMC – Roger Pugliese, Workgroup Chair 

NEFMC – Michelle Bachman 

MAFMC – Jessica Coakley 

NPFMC - Diana Evans, Steve MacLean 

PFMC – Kerry Griffin 

GMFMC – Lisa Hollensead 

SAFMC - Chip Collier 

WPFMC – Joshua DeMello 

CMFC – Graciela Garcia-Moliner 

NOAA Fisheries HQ support – Heather Coleman 

Narrative 

The marine environment is an increasingly busy space, with numerous activities and stakeholders besides 
commercial and recreational fishing. These include: (1) renewable and non-renewable energy 
development, including surveys, offshore installations, transmission lines and terminals; (2) sand and 
gravel mining and associated shoreline engineering projects; (3) shipping, including necessary port 
development, dredging, and infrastructure upgrades; (4) military training and testing activities; and (5) 
coastal development in general. 

The EFH provisions of the Magnuson-Stevens Act (MSA) require federal agencies to consult with NOAA 
Fisheries on all actions or proposed actions authorized, funded, or undertaken by that agency that may 
adversely affect EFH as designated by the councils. The MSA also authorizes NOAA Fisheries and the 
Councils to provide comments and EFH Conservation Recommendations to federal or state agencies on 
actions that affect EFH. The EFH Summit emphasized the importance of EFH consultations as a 
mechanism for strengthening relationships among federal partners, and advancing habitat conservation 

http://www.fisheriesforum.org/our-work/special-projects/efh-summit/


interests. However, the timing of EFH consultation opportunities frequently does not match up with 
council meeting schedules. Some councils have developed policy statements on non-fishing impacts, have 
prioritized a subset of activities for which they want to be directly consulted, or have developed 
recommendations that can apply generically to different activity types. 

Additionally, EFH designations might not be designed with these types of non-fishing consultations in 
mind and could be better tailored to these needs. For example, designations based primarily on federal 
fishery independent surveys may not capture critical inshore and nearshore habitats, where non-fishing 
vs. fishing impacts are of greater concern. Or, given their regional spatial scale, EFH designations may not 
have adequate spatial resolution along the coast, where non-fishing project footprints are likely at scales 
of meters or kilometers. 

In scoping for this workshop, we have established that the councils have approached EFH consultation in 
different ways, and there is an opportunity at the staff level to collaborate, learn from each other, develop 
best practices guidance, and bring specific improvements to each of our regional processes. 

The impacts of non-fishing activities affecting EFH that sustains healthy fish populations and fisheries are 
becoming increasingly important nationwide. Regions working to address various aspects of non-fishing 
issues have developed new and innovative ideas.  The workshop is an opportunity to benefit from 
innovative thinking that is happening in other regions, enhance coordination between Councils and our 
NOAA partners, and become more efficient in our work. 

Workshop Goal 

TO CREATE A FOCUSED CROSS-REGIONAL FORUM FOR EFH PRACTITIONERS AT THE COUNCILS AND REGIONAL OFFICES TO 
SHARE BEST PRACTICES WITHIN THE COUNCILS’ AUTHORITY WITH RESPECT TO EFH CONSULTATIONS ON NON-FISHING OR 
OFFSHORE MARINE PLANNING ACTIONS. 

OBJECTIVES: 
1. Fulfill recommendation from EFH Summit that EFH practitioners should seek collaborations between 

the regions and action agencies through better communication of key interests, and identify 

opportunities to share conservation approaches across regions. 

2. Evaluate EFH designations as they relate to consultations on non-fishing impacts, and ensure that 

their design is effective for use in non-fishing consultations. 

3. Evaluate how best to make use of limited council staff and member attention, on short time frames, 

while still providing meaningful consultation on issues of concern to the council. 

4. Identify best practices for designating EFH at a fine-scale resolution that more closely matches the 

appropriate scale on which non-fishing Federal activities are occurring. 

5. Identify ways to provide more effective access to existing EFH spatial and habitat/species use 

information through online tools and capabilities. These tools are supported by the councils, NOAA 

Fisheries, and regional partner agencies for internal use by the councils and NOAA Fisheries and for 

external use by other federal agencies, States, or regional stakeholders.  This collaboration would 

identify and connect existing capabilities and regional access to EFH information to enhance the 

council/NOAA Fisheries EFH consultation, permit and policy review processes. 

 

OUTCOMES (WILL BE DIFFERENT FOR EACH REGION): 
Examples (lessons and guidance): 
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1. How to implement a process to identify the level of council involvement needed on different issues, 

when it is sufficient to confer only with council staff, and when NOAA Fisheries can incorporate 

standing council guidance, without additional coordination with the council. 

2. How to put in place effective coordination measures between regional staff, council staff, council 

bodies under constraining timelines. 

3. How to craft a council policy statement to provide standing guidance for EFH consultations 

supporting efficient and timely council and NOAA Fisheries response. 

4. How to use technology to collect and share information that will enable more useful and detailed 

responses to questions or issues that arise in EFH consultation. 

5. How to define and designate EFH to better support more effective localized responses and non-fishing 

consultations, such as through a regional EFH user guide.  

Workshop Dates/Times  

2.5 DAYS MIDWEEK: DAYS 1&2 FULL DAYS; DAY 3, END AT NOON 

TENTATIVE SCHEDULE: AUGUST 20-22, 2019 (TRAVEL DAY: AUGUST 19) 
Workshop to be during FY19 fiscal year so NMFS can help with financial support for venue.  All council 
staff have identified these dates as available, and they will provide adequate time to plan an effective 
workshop. 

Proposed Location 

PROPOSED OPTION 1: PORTLAND, OREGON 
● Heather is checking prices 

Note: Asilomar and Boulder have been rejected due to costs and security complications, respectively. 

Format and Attendees (30) 
Workshop will be for a small group of council staff and NOAA Fisheries staff who are responsible for 
EFH-related  issues, including permit review and consultation.  This small, focused working group format 
was selected to maximize the opportunity to provide tangible outcomes of value to the councils and NOAA 
Fisheries regions. 

To support regional coordination, participants will reach out to their non-fishing activity partners to learn 
what information they are looking for online, or would like to see improved to enhance their ability to 
address EFH review and consultations. Steering Committee members will develop a short survey on 
google forms so that we are asking regional partners consistent questions.  

ATTENDEES 
Council staff: 15 (staff responsible for EFH designation, permit review and consultation) 

NOAA Fisheries regional Habitat Conservation Division and headquarters Habitat Conservation and 
Science and Technology staff: 15 (divided among regions and headquarters) 
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Resources needed in addition to staff support 

MEETING SPACE 
Meeting room for 3 days to accommodate all in plenary session, and possibly smaller rooms for breakout 

sessions.  

Funds are available to support meeting space through NOAA Fisheries HQ if in FY 19. 

TRAVEL EXPENSES 
Councils/NOAA Fisheries would pay travel for their staff.  

PLANNING NEEDS 
Meeting development planning through council staff CCC Habitat Subgroup, including NOAA Fisheries 

staff as appropriate. 

 

BACKGROUND MATERIALS 

● EFH Summit report and regional EFH profiles page (among other resources)  

● EFH Summit presentations page 

 

Agenda 
Day 1 (full day) –  

o The workshop will open with an introduction and regional panel orientation to the workshop 

process and participants’ roles in EFH designation, federal action and policy review, and EFH 

consultation.  (Addresses WS Objective 1) 

o A “Best Practices” session will follow to provide examples of what is working well in each council/ 

region and how these have supported EFH designations and NOAA Fisheries in the EFH 

consultation process (Addresses WS Objectives 2 and 3) 

o A round table discussion focused on federal action review and the EFH consultation 

process/timing and what mechanisms have been used or are available to make the process more 

efficient (Addresses WS Objective 3)  

Day 2 (full day) –  

o Working session to identify avenues to initiate policy development, identify structural components 

of a policy, and design one to increase effectiveness in council response in providing comments on 

federal actions or policy comments to NOAA Fisheries regions during EFH consultation process 

(Addresses WS Objective 2 and 3) 

o Working session to identify council input, timing, and opportunity to address EFH input from 

NOAA Fisheries actions (Addresses WS Objective 3) 

o Focused discussion on how councils and NOAA Fisheries address HAPCs, and consider unique 

situations and threats across regions when developing input supporting policy review or the 

permit/ EFH consultation process (Addresses WS Objective 4) 

Page 4 

http://www.fisheriesforum.org/our-work/special-projects/efh-summit/efh-profiles/
http://www.fisheriesforum.org/our-work/special-projects/efh-summit/efh-profiles/
http://www.fisheriesforum.org/our-work/special-projects/efh-summit/efh-presentations/
http://www.fisheriesforum.org/our-work/special-projects/efh-summit/efh-profiles/


o Roundtable session held to highlight existing council online capabilities for distributing habitat and 

ecosystem information supporting the EFH consultation process distribution of spatial species 

(Addresses WS Objective 5) 

 

Day 3 (1/2 day) –  

o Group working session to identify challenges using EFH designations in addressing impacts of 

non-fishing activities (Addresses WS Objectives 2 and 4) 

o Working group member report out on possible improvements in the consultation process and 

refinement in access to online EFH information of value to federal and other regional partners 

involved in the EFH consultation process (Addresses WS Objectives 3 and 5) 

o Roundtable discussion on avenues available to improve EFH designations at a finer scale 

(Addresses WS Objective 4) 

o Workshop wrap-up highlighting timing of follow-up material from the workshop and value of 

engaging the national council/NOAA Fisheries EFH practitioners (Addresses WS Objective 1)  
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