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The MRIP Strategic Approach

Overview

The Marine Recreational Information Program (MRIP)
continues to make substantial progress toward our five-
year strategic plan, Collaborating to Improve Recreational
Fishing Estimates, adopted in 2017. This Implementation
Plan Update highlights the program’s accomplishments
during FY 2019, as well as its key priorities for FY 2020.
[t also chronicles MRIP’s continued, deliberate transition
toward regional priority-setting and implementation.
Almost every region has com-
pleted and embarked upon
a Regional Implementation
Plan, with the support of a
Regional Implementation
Team Council. The program is
also collaborating with state
partners to certify existing
general surveys of catch and
effort and to develop special-
ized surveys that supplement
our general surveys.

In 2020 and beyond, this
work will be enhanced
through our adherence to the
provisions of Section 202 of
the Modernizing Recreational Fisheries Management
Act (Modern Fish Act), which calls for establishing part-
nerships with states, best practices for state partner
programs, and grants to improve implementation of
state programs. To achieve these measures, MRIP will
build on the existing regional partnerships via Fisheries
Information Networks (FINs) and cooperative agreements
with the states and territories.

Among our accomplishments in 2019 was the contin-
ued implementation of the strategies in Implementing
Electronic Reporting: The MRIP Action Plan. Through
a program developed in partnership with the Atlantic
Coastal Cooperative Statistics Program (ACCSP), Access
Point Angler Intercept Survey (APAIS) samplers from

Maine through Georgia are now using tablets to collect
catch information from anglers at publicly accessible
fishing sites. Among other benefits, the transition away
from paper surveys has helped minimize edits in data
processing, and accelerated processing. In partnership
with the Gulf States Marine Fisheries Commision (GSMFC),
tablets will be introduced in that region in 2020.

We also began testing an online reporting option for the
mail Fishing Effort Survey (FES). If implemented, this
approach would allow anglers
to report information about
their fishing activity through
a computer or mobile device.

On the for-hire front, we met
another milestone in our road
map for developing for-hire
electronic logbooks by sup-
porting the National For-Hire
Data Collection Methods
Workshop. Led by ACCSP, this
workshop examined the peer
review and certification of
for-hire survey designs. The
designs included potential
future surveys that would
combine mandatory electronic reporting with a dockside
sampling survey. Workshop participants also covered cur-
rent survey designs, which combine a telephone survey of
for-hire vessel operators with a dockside sampling survey.

Since its inception, MRIP has been based on the twin
principles of supporting the development of state and
regional surveys to meet science and management needs,
while providing national guidance toward survey and
estimation methods.

Through this continually evolving partnership, MRIP
continues to support NOAA Fisheries in its mission to
maintain sustainable saltwater recreational fisheries
resources.
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Fiscal Year 2019 Highlighted
Accomplishments

Goal 1—Meet Customer Needs

Provide recreational catch, effort, and participa-
tion statistics that meet defined, understood, and
prioritized needs—including, for example, timeliness
of delivery of estimates, spatial and temporal survey
coverage, precision of estimates, and statistics for
special needs fisheries—of identified regional and
national customers.

¢ Identified key data customers and developed a
Customer Satisfaction Assessment to be com-
pleted by key customers in FY 2020.

¢ Worked with the Southeast Regional Office and
Southeast Fisheries Science Center to complete
a white paper on the recommended source of
estimates for the assessment of Gulf reef fish
species.

Goal 2—Provide Quality Products

Achieve consistency, quality, timeliness, accessibility,
and transparency in data collection, production of
estimates, and program operations.

¢ Finalized a comprehensive Procedures Manual
that fully documents and details all internal
operating procedures.

¢ Finalized a technical publication that describes
the current and legacy recreational fishing
surveys designed and administered by NOAA
Fisheries’ Office of Science and Technology. Survey
Design and Statistical Methods for Estimation of
Recreational Fisheries Catch and Effort provides
information to survey statisticians, fisheries
scientists, data users and other parties interested
in the technical details of these surveys, and in
the way recreational catch and effort estimates
are produced. The document also summarizes
historical changes and anticipated improvements
to each survey.

e Revised a NOAA Fisheries Policy Directive
regarding the certification of catch and effort
survey designs, and completed an accompanying
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Procedural Directive that details the certification
procedure.

¢ Continued executing the FES Transition Plan, incorpo-
rating calibrated catch estimates into fisheries stock
assessments in the Greater Atlantic and Southeast
regions.

e Prepared proposed MRIP Data Standards to establish
a baseline for national survey and data requirements.
These minimum standards promote data comparabil-
ity, interoperability, and usefulness across recreational
fisheries data collection programs, and support the
scientific foundation of the program. They include a
proposal for establishing a minimum level of precision
for estimates provided to the public.

Goal 3—Increase Understanding

Strengthen two-way communications with partners and
stakeholders to improve their knowledge of the properties
and use limitations of catch statistics, and to build confi-
dence in the data.

¢ Enhanced two-way communications with recreational
anglers through activities including joining the Greater
Atlantic Regional Fisheries Office (GARFO) at the New
England Saltwater Fishing Show and the (New Jersey)
Saltwater Fishing Expo, working with the Pacific
Islands Regional Office to participate in two “talk
story” public meetings in Hawaii, and adding informa-
tion about MRIP to the Marine Resource Education
Program curriculum in collaboration with the Greater
Atlantic and Southeast regions.

e Published a brochure that explains how MRIP collects
recreational fishing information from anglers and
estimates total recreational catch.

¢ Developed regionally specific one-third sheets, or rack
cards, for state samplers to distribute to anglers along
the Atlantic and Gulf coasts.

e Delivered content recommendations to state agen-
cies to encourage these partners to include updated
information about MRIP and recreational fisheries
data collection on their websites.

¢ Produced messaging and materials to answer questions
and address concerns about estimates produced by
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the FES and calibrated against the Coastal Household
Telephone Survey (CHTS).

¢ Began regularly assessing MRIP website analytics to
improve understanding of acquisition channels, user
characteristics, and visitor behavior.

¢ Worked with GARFO, ACCSP, and the Massachusetts
Division of Marine Fisheries to develop a communica-
tions and outreach plan targeting for-hire owners,
operators, crew, and anglers to successfully increase
Massachusetts for-hire APAIS interviews.

Goal 4—Ensure Strong Science

Maintain a strong science foundation for the program that
includes robustness, integrity, transparency, and inhova-
tion, and that develops and incorporates new advance-
ments in survey design and data collection and analysis.

o Certified Florida’s Gulf Reef Fish Survey. (Also relates
to Goal 5.)

e Supported a workshop with MRIP partners in Hawaii
to review survey design alternatives and assist the
Regional Implementation Team in determining future
survey changes for the Hawaii Marine Recreational
Fishing Survey (HMRFS). (Also relates to Goal 5.)

¢ Completed and published final reports on two MRIP
projects that tested the collection of data by asking vol-
unteer anglers to report their trips and catch through
smartphone apps, iAngler by the University of Florida
(Ahrens, R., 2017) and iSnapper by the Harte Institute
of Texas A&M University (Stunz, G. et al., 2018).
MRIP also commissioned and completed a review of
electronic reporting options for recreational fishing
surveys, Electronic Reporting in Survey Research
Applied to Estimating Fishing Effort, by Dr. ]. Michael
Brick, of Westat, Inc., an internationally recognized
expert on survey methods.

e Completed a review of the above reports and pub-
lished a report on limitations and potential uses of
non-mandatory reporting using smartphone apps as
a tool in gathering information to produce estimates
of total catch.

e In collaboration with ACCSP, conducted the National
For-Hire Data Collection Methods and Validation
Workshop to evaluate how to move the peer review and
certification of for-hire logbook-based survey designs

forward, including the use of accompanying on-site
probability sampling components for those surveys.

e Reported progress toward the recommendations
in the National Academies of Sciences, Engineering,
and Medicine’s (NASEM) 2017 MRIP review, per the
requirements of the Modern Fish Act.

¢ Executed an agreement with NASEM to conduct a
study to determine how well MRIP meets the needs
of in-season management, and how the program may
be improved to better meet those needs.

Goal 5—Operate Collaboratively

Maintain effective collaborations with state, interstate, re-
gional, and national partners for cost effective and respon-
sive recreational data collection and catch estimation.

¢ Worked with the Regional Implementation Council
to develop criteria for ranking partner proposals for
survey expansion.

¢ Developed implementation plans for MRIP-related
provisions of Section 202 of the Modern Fish Act (State
Partnerships).

¢ Attended numerous meetings of regional FINs,
Interstate Marine Fisheries Commissions, Regional
Fisheries Management Councils, and Council Scientific
and Statistical Committees. (Also relates to Goal 3.)

e Provided detailed presentations describing effort
survey improvements and the various factors that
contribute to differences in effort estimates produced
by the FES and CHTS to the South Atlantic Fisheries
Management Council (SAFMC) Science and Statistical
Committee (SSC).

Goal 6—Meet Program Resource and Funding
Needs

Ensure that the program’s value and funding needs are
well documented and communicated; resources are
utilized efficiently; opportunities to expand capability
through leveraging partner resources are fully explored;
and actions are taken as authorized to ensure sufficient
funding to support the needs of the program (federal and
state support).

¢ Developed a plan to address the State Partnership pro-
visions of the Modern Fish Act, including a preliminary
assessment of funding needs to support state programs
identified in MRIP Regional Implementation Plans.
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Fiscal Year 2020 Priorities

The FY 2020 priority MRIP activities are detailed below,
organized by the six goals and associated key tactics
outlined in our five-year strategic plan.

Goal 1—Meet Customer Needs
FY 2020 Key Tactic:

Identify customer needs at intervals of not more than
five years, in conjunction with reviews of Regional
Implementation Plan updates.

¢ Implement Customer Satisfaction Assessment devel-
oped in FY 2019.

Goal 2—Provide Quality Products
FY 2020 Key Tactics:

Collect data (i.e., conduct surveys) consistent with
baseline requirements.

¢ Expand Highly Migratory Species (HMS) tournament
catch reporting to all HMS tournaments.

¢ Transition to Atlantic states conducting the For-Hire
Survey (FHS) and implement major upgrades to
Site Register/Vessel Directory web application in
preparation.

Create clear and concise baseline requirements for
data collection, statistical estimation, access, and
information management, and for providing measures
of precision and sources of bias in four areas, includ-
ing: data collection, statistical estimation, access and
information management, and measures of precision
and sources of bias.

¢ Ensure inclusion of the required HMS data elements
in the various electronic for-hire logbook reporting
programs to reduce or eliminate the need for redun-
dant reporting burden.

¢ Emphasize improvements to estimate precision for
those managed species with chronically high percent
standard error (PSE) and/or small annual catch limits
(ACLs).
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¢ Develop a comprehensive for-hire data collection pro-
gram (including headboats and charter boats fishing
in state and federal waters) that minimizes the burden
of reporting and leverages data sharing among federal
and state partners.

¢ Further develop methodology to extend the use of
federal logbook data.

e Finalize the MRIP Data Standards.

¢ Complete an analysis of FES “push to web” pilot study
results and make recommendations regarding the
potential use of web-based or app-based reporting.
These results could also inform the development of
potential future household surveys.

Develop and execute transition plans that outline a
process and timeline for implementing new and/or
improved survey designs.

¢ Assist with planning transitions to new data collection
approaches in the Gulf of Mexico and South Atlantic.
The transitions will occur once there are one or more
certified designs for combining a mandatory ER pro-
gram with a well-designed dockside sampling survey
for charter boats and headboats (and potentially a
well-designed at-sea sampling survey for headboats)
and funds are available to implement programs in the
Gulf and/or South Atlantic. (Also relates to Goal 5.)

¢ Once certified, assist with transition planning for the
implementation of new survey designs for the HMRFS
in Hawaii, including FES for effort, APAIS for private
boat catch, and a new certified roving creel survey of
shore catch. Work with the management sub-group to
review management implications, including allocations,
of the transitions. (Also relates to Goal 5.)

¢ Establish and convene a Transition Team sub-group to
develop and initiate execution of a Transition Plan for
developing comparable time series of catch statistics
for red snapper and other reef fish species that is based
on both the general MRIP surveys and the specialized
state surveys in the Gulf of Mexico. This may include
determination of appropriate ways to integrate spe-
cialized and general surveys to produce one set of
estimates based on data collected by both.
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Goal 3—Increase Understanding
FY 2020 Key Tactics:

Identify and maintain contact with key stakeholders.

¢ Continue work on the social network analysis (SNA),
which will identify key stakeholders and the ways in
which they receive and share information. (The SNA
process began in FY 2018.)

¢ Leverage our website, newsletter, and other digital
communications channels as key components of our
communications, outreach, and listening efforts, main-
taining content and regularly assessing analytics.

¢ Prioritize the development of infographics and similar
communications and outreach materials as a means
of quickly and effectively communicating about MRIP
products, activities, and priorities.

¢ Use the MRIP Road Show (which may include informal
discussions, formal presentations, and focus groups)
to build relationships with influential figures in the
recreational fishing community.

Periodically evaluate stakeholder understanding
of MRIP and adjust communications strategies, as
needed.

¢ Use the MRIP Road Show to evaluate stakeholder
understanding of our program and gauge stakeholder
response to our messaging and materials.

¢ Work with NOAA Fisheries’ recreational fishing coor-
dinators and regional communications working groups
to ensure messaging and materials are appropriate for
their target audiences.

Provide our partners with the tools and coordina-
tion necessary to enable consistent communications
about recreational data collection methods, uses, and
limitations.

e Develop and implement a Partner Needs and
Satisfaction Assessment, which will complement
our Customer Satisfaction Assessment and evaluate
partner understanding of our program and assess
partner engagement and satisfaction with our current
information sharing methods.

¢ Based on information obtained through the Partner
Needs and Satisfaction Assessment, develop a

communications and outreach toolkit of messaging
and materials for internal and external partners.

¢ Asresources allow, attend fishery management council
and marine fisheries commission meetings to ensure
presentation requests are met and partners, customers,
and attending stakeholders have the opportunity to
communicate with MRIP staff.

¢ Work with regional implementation teams to identify
communications and outreach opportunities and meet
the communications and outreach needs identified in
their regional implementation plans.

Goal 4—Ensure Strong Science
FY 2020 Key Tactics:

Support research aimed at designing, testing, and
implementing new and/or improved recreational
fisheries surveys that address independent review
recommendations and specific partner needs (e.g.,
private access, discards).

e Connect the MRIP Vessel Directory links to federal
permit information and maintain flags for inclusion
in telephone call lists.

e Evaluate the current state of and future priorities
for for-hire reporting, as well as the impact of the
continued development of the Southeast For-Hire
Integrated Electronic Reporting (SEFHIER) program.

¢ Continue to update and execute the MRIP ER Action
Plan and support the Marine Fisheries Advisory
Committee (MAFAC) Task Force on recreational ER.

¢ Develop guidance for alternative methods to provide
and utilize estimates for rare event fisheries.

e Support the ongoing Large Pelagics Survey (LPS)
redesign effort which should begin pilot testing select
modifications in 2020.

¢ Implement Recreational Saltwater Boat Fishing Survey
to evaluate non-coverage error in the APAIS. This mail
survey design, similar to FES, will estimate distribution
of effort by access type, boat type, and fishing area.

¢ Complete FES questionnaire experiment to evaluate
the impact of question order on reports of shore and
private boat fishing.

¢ Implement FES nonresponse follow-up study.
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Maintain best practices and best available survey
and estimation methods developed for program use.

e Peerreview and certify the For-Hire Survey (FHS).

e Peer review and certify the new capture-recapture
designs proposed by SEFHIER for mandatory for-hire
ER programs in the Gulf and South Atlantic.

¢ Pursue the completion of documentation and certifica-
tion of a roving creel design for shore fishing in Hawaii.
Determine what changes to make in APAIS and FES
designs to best fit the Hawaii fishery and, as necessary,
initiate certification of revised designs. (Also relates
to Goal 5.)

¢ Peer review and certify Washington, Oregon, and
California sampling surveys. (Also relates to Goal 5.)

¢ Complete Regional Implementation Plans for West
Coast and Alaska Regions and support actions needed
to implement regionally prioritized changes to or
startups of certified survey designs for the following
(also relates to Goal 5):

o Hawaii.
o Caribbean.

o Atlantic and Gulf coast for-hire vessels, including
certification of the Southeast Region Headboat
Survey (SRHS).

¢ Implement transition plan for Gulf specialized surveys
(Gulf Reef Fish Survey (GRFS), Snapper Check, Tails n’
Scales) and LA Creel. (Also relates to Goal 2.)

Goal 5—Operate Collaboratively
FY 2020 Key Tactic:

Evaluate and, as appropriate, support and enable
delegating responsibility of survey operations to
regions, based on (yet to be established) standards
to maintain data consistency and comparability.

¢ Collect site data necessary to complete planning for
resumption of on-site data collection in Puerto Rico.

e Complete decision-making on survey designs to be
instituted in Puerto Rico and the Virgin Islands.

¢  Work with GulfFIN to prepare for 2020 transition from
paper forms to tablets for APAIS data collection.

MRIP | 2020 Implementation Plan Update

Goal 6—Meet Program Resource and Funding
Needs

FY 2020 Key Tactic:

Develop and share criteria for priority-setting and
decision-making on funding allocation to research
and survey implementation.

e Develop funding needs assessment and funding
strategy for meeting the defined needs of Regional
Implementation Plans/state partnerships.

e Ensure appropriate funding levels to conduct Gulf
landings surveys (both general MRIP and specialized
state surveys) to the greatest extent possible.

e Provide consultant time to assist Washington, Oregon,
and California with completion of the MRIP review of
survey methodologies, and provide additional funding
to implement key recommendations.

e Produce an updated checklist for internal use by MRIP
survey teams to provide guidance and milestones for
Paperwork Reduction Act (PRA) package submittal.
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2020 Tactics At-a-Glance

The following charts summarize key tactics MRIP is utilizing to support our six key goals. The charts are based on strategies,
tactics, and schedules identified in the 2017 MRIP strategic plan; the numbers listed next to each tactic correspond with the
goal and strategy the tactic supports in the strategic plan, which may be viewed in its entirety online.

The tactics and timelines from the strategic plan guide the annual implementation planning process, with additional tactics
added to annual implementation plans to reflect the evolution of new needs and requirements. The timelines reflected in

these charts are drawn from the strategic plan; some of those tactical implementations remain on track, while others are
behind schedule.

Acronyms used in the charts refer to teams within MRIP, unless otherwise noted:

« CET: Communications and Education Team

o ECT: Expert Consultant Team

o ESC: Executive Steering Committee

o LT: Leadership Team

« OC: NOAA Fisheries Office of Communications

o OT: Operations Team

o PMT: Program Management Team

o RET: Research and Evaluation Team

« RFPA: NOAA Fisheries Recreational Fishing Policy Adviser

+ RIC: Regional Implementation Council

« RITs: Regional Implementation Teams

o SOT: Survey Operations Team

o SF3: Office of Sustainable Fisheries (Domestic Fisheries Division)
« ST: Office of Science and Technology

o ST1: Office of Science and Technology (Fisheries Statistics Division)

o TT: Transition Team
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. Responsible .
Tactics Entities Timeline
Goal 1—Meet Customer Needs 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
» 1.1.2. dentify customer needs at intervals of not more than five
years, in conjunction with reviews of Regional Implementation | ST1 4 L 4
Plan updates.
» 1.2.1. Assess customer satisfaction at intervals of two to three | CET; Contractors; * *

years. ST1

> 1.3.1. Evaluate feasibility and costs of meeting different
customer needs through regional implementation planning LT, ST1 * g
process and customer needs assessments (per Tactic 1.2.1).

> 1.3.2. Modify survey designs to meet customer needs in ways
that are both feasible and cost-effective.

ST1 * g

Goal 2—Provide Quality Products 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

» 2.1.1. Create clear and concise minimum requirements for
data collection, statistical estimation, access, and information ST1; ECT; MRIP

o o 2 +
management, and for providing measures of precision and teams as relevant
sources of bias in:
+ 2.1.1.1. Data collection. ST1; ECT; SOT ¢ L 4
* 2.1.1.2. Statistical estimation. ST1 2 L g
+ 2.1.1.3. Access and information management. ST1 ¢ ¢
* 2.1.1.4. Measures of precision and sources of bias. ST1 4 L g
> 212 Collect Qata (i.e., conduct surveys) consistent with ST1: partners * >
minimum requirements.
» 2.1.3. Establish minimum quality (precision and absence of . .
bias) standards for survey statistics provided to the public. LT
> 2.1.4. Seek periodic independent reviews of program (i.e., OST LT ESC: ST1 * *

five-year Science Plan reviews).

» 2.2.1. Create and support regional bodies to monitor the
consistency and quality of the data being generated (as part of | RITs; ST1 * ¢
regional implementation teams).

» 2.3.1. Develop complete documentation of survey and
estimation protocols, quality assurance procedures, and data ST1 L >
quality control procedures.

» 2.3.2. Maintain public website with comprehensive

documentation of methods, sample frames, and statistics. ST1; CET ¢ >
» 2.4.1. Develop and execute transition plans that outline a
process and timeline for implementing new and/or improved TT, ST1; SF3 L >
survey designs.
» 2.4.2. Assess need for development and use of tools that
convert statistics produced by surveys into common currency ST1; RITs ¢ >
across all surveys and develop as necessary.
Goal 3—Increase Understanding 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
> 3'2'.1' Identify and malptaln contact with key stakeholders (e.g., CET: ST1 * *
Social Network Analysis).
» 3.2.2. Conduct a formal external MRIP communications and
outreach feedback and needs assessment every three to five CET; ST1 4 4 L 4

years.
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Tactics

Goal 3—Increase Understanding (continued)

Responsible
Entities

2017

2018

2019

Timeline

2020

2021

2022

2023

>

3.2.3. Establish an MRIP onboarding process(es) for key
stakeholders and primary customers (may be different
processes).

CET, ST1

*

3.3.1. Develop targeted outreach materials and tactics to
educate stakeholders on the importance of various survey
components and limitations.

CET, ST1

>

3.3.2. Periodically evaluate stakeholder understanding of MRIP
and adjust communications strategies, as needed.

CET, ST1

>

3.3.3. Host primary customer workshop to train participants
to effectively access, analyze, and/or use data tools; assess
results and determine benefits of repeating.

CET, ST1

3.4.2. Pursue inclusion of MRIP in curricula for Marine
Resource Education Program (MREP) and new Council
member trainings.

CET; ST1; SF3

3.4.3. Provide support to a NMFS recreational fisheries
outreach and education initiative.

OC; RFPA; CET;
SF; ST

3.4.4. Provide our partners with the tools and coordination
necessary to enable consistent communications about
recreational data collection methods, uses, and limitations.

CET, ST1

3.5.1. Maintain current content on website.

CET, ST1

3.5.2. Assess web analytics to improve web content and usage.

CET, ST1

3.6.1. Increase use of public relations; social and digital media.

CET; ST1

V|IVI|IV|V

3.6.2. Provide content for inclusion in stakeholder outreach
products and publications (e.qg., fishing magazines, blogs).

CET, ST1

>

3.7.2. Adopt and execute communications plans for high-profile
MRIP implementation actions (e.g., FES Transition).

CET; ST1

Goal 4—Ensure Sound Science

2017

2018

2019

2020

2021

2022

2023

>

4.1.1. Support research aimed at designing, testing, and
implementing new and/or improved recreational fisheries
surveys that address independent review recommendations
and specific partner needs (e.g., private access, discards).

OT; ST1

>

4.1.3. Develop an analytical tool that enables optimization

of sample allocation within and among surveys to address
desired levels of precision for varying purposes, as identified in
Regional Implementation Plans.

ST1; ECT

>

4.2.1. Provide technical support for the program through hiring
staff highly qualified in survey and mathematical statistics
disciplines, and maintain peer-accepted external consultants.

ST1

>

4.2.2. Increase staff expertise in survey statistics, survey
operations, statistical software, new technologies, and survey
management through trainings and other development
opportunities.

ST1

>

4.2.3. Publish research results in peer-reviewed journals and
organize and/or participate in scientific symposia.

ST1; ECT
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Tactics

Goal 4—Ensure Sound Science (continued

Responsible
Entities

2017

MRIP

2018

2020 Implementation Plan Update

2019

Timeline

2020

2021

2022

2023

» 4.3.1. Seek independent reviews of current and proposed
survey designs, estimation methods, and data collection
technologies that are on the MRIP Certification Track.

OT; ST1

» 4.3.2. Conduct periodic regional reviews of data programs to
identify potential sources of bias and errors.

RITs; ST1

Goal 5—Operate Collaboratively

2017

2018

2019

2020

2021

2022

2023

» 5.1.1. Conduct periodic reviews to ensure that partners are
adequately represented and actively participating on the
various MRIP teams.

CET; Contractor

> 5.1.2. Assess partners’ sense of ownership in MRIP (i.e., do
partners consider themselves partners?).

CET; Contractor

» 5.1.3. Periodically review management structure to address
evolving program functions and priorities.

ESC; LT

» 5.1.4. Evaluate options to enhance recreational fisheries
stakeholders’ participation in MRIP advisory structure.

ESC; LT

» 5.2.2. Attend and actively participate in FINs and FIN partner
meetings when data needs are being discussed.

ST1

» 5.2.3. In regions that do not have a FIN, create and maintain ad
hoc Regional Implementation Teams.

ST1

> 5.2.4. Annually specify national priority-setting criteria
for providing support for needs identified in the Regional
Implementation Plans.

OT; ST1; LT

» 5.3.1. Evaluate and, as appropriate, support and enable
delegating responsibility of survey operations to regions,
based on (yet to be established) standards to maintain data
consistency and comparability.

ST1

> 5.3.2. Conduct evaluation of cost/benefits of centralized vs.
regionalized catch and effort estimation.

ST1; RITs

Goal 6—Meet Program Resources and Funding Needs

2017

2018

2019

2020

2021

2022

2023

» 6.1.1. Develop and share criteria for priority-setting and
decision-making on funding allocation to research and survey
implementation.

OT; ST1; LT, ESC

» 6.1.2. Use Regional Implementation Plans to develop a national
inventory of partner needs and associated costs (see Goal 5—
Operate Collaboratively).

ST1; LT

» 6.2.1. Provide a cost-benefit analysis of funding level options
for primary stakeholders (i.e., NOAA/NMFS).

ST1

» 6.2.2. Advocate for meeting funding needs during annual DOC/
NOAA budget opportunities.

ST1

» 6.2.3. Utilize relationships with Interstate Fishery Management
Commissions to help identify resources for recreational data
collection.

ST1; RITs

> 6.2.4. Document partner contributions for funding data
collection efforts.

RITs

» 6.2.5. Create a compelling narrative on MRIP and partner
success stories to share with key stakeholders.

CET
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