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Please see below for descriptions of the three steps that make up the Day 1 scenario building exercise. Some 

people will choose to build scenarios from the bottom up and others prefer a top down approach. Either one 

works for this exercise. We encourage you to build as many scenarios as possible with a multitude of diverse 

components, all of which strive to achieve the high goals. These should all represent plausible futures. 

 

Step 1: Facilitated Discussion to Build Themes 

 

Each table will have a Project Team member guide them through questions to help identify themes to build 

scenarios. Feel free to use the “Scenario Building Matrix” handout to help you develop your thoughts. The 

facilitator may use the following questions: 

• From where you sit in the basin, how would you describe components of a scenario? 

• Share with each other how those components optimize achieving the high goals. 

• Stand in each other’s shoes to understand how someone else would describe a scenario. Ask each 

other questions to understand why.  

• Help each other understand why something works or does not work from your perspective. 

• How can we strive for innovative, creative thinking? 

 

Step 2: Scenario Building Activity 

 

Please write components of scenarios on the blank pieces of paper on your table and then put them up on the 

sticky wall to create various scenarios. 

• Use the matrix handout to help develop your own examples of components of a scenario.  

 

Step 3: Full Group Discussion 

 

After you have had the opportunity to discuss as a small group and use the wall individually, we will come 

back together as a Task Force and discuss your reflections and key takeaways. 

 

Gentle Reminders 

 

• Everyone needs to consider how to move from your moral high ground, whatever that might be. This 

is not meant to be battle of right or wrong; you can be right and not make progress. 

• If you are not willing to give, you cannot get.  

• What are you willing to put on the table to get what you want? 

• How can we help change from the status quo? 

• Try to understand why others would believe deeply about what they believe. 

• Try to find common ground: understand that others care about many of things that you care about. 

  


