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Introduction to the Plan 

• Recovery Plan for the Hawaiian Monk Seal  

     (Monachus schauinslandii) 

• August 2007, Revision 

• Developed by recovery team 

     and PIFSC 

• Finalized by PIRO/PIFSC 

• Based on solid science,  

     continues to be good guidance 

 



Status & Distribution 

• Listed endangered 

• Endemic to Hawaii 

• Majority of population in NWHI; smaller, growing MHI population 

  



Status & Distribution 

There are things to be hopeful for, 

but we can’t call it a trend just yet. 



Hawaiian Monk Seal Recovery Team  

• Team has existed since 1980 

• Various forms, some time gaps 

• Current team in place since 2014 

o Twelve members 

o Diversity of stakeholder groups 

o University professors 

o Cultural practitioners 

o Researchers 

o Environmental and fisheries advocates 

o Commercial and recreational fishermen 

o Development of MHI Management Plan 

• Moving into implementation prioritization and assistance this year; too 

early to gauge success 



Partner Engagement 

 

 



Recovery Monitoring 







• 645 Interventions 1980-2012 

to mitigate life-threatening 

risks 

 

• 17-24% of 2012 population 

composed of intervention 

seals or their descendants. 

 

• 32% if 1984-1992 captive 

care and release included. 



Technology – Telemetry/Crittercam 



UAS for assessing 

HMS 

❖Two platforms tested: Puma 

and APH-22 (hexacopter) 

❖Disturbance monitoring, 

mapping (photo and some 

LIDAR), monk seal assessment 

❖Flights at PHR, LIS, and LAY 



Instagram 

• Supplements traditional data 
• Heads up on “problem seals” 
• Quantify human disturbance 
• Improve public perceptions 
• #monkseal 

• 1 year 

• 2,392 posts (wild seals) 



Sightings Data – Seal IDs 

• 396 posts with identifiable seals 

• 1996 posts with unidentifiable seals 

• 68 unique IDs in all 

 

 

Identifiable  
seals 17% 

Unknown 
seals 83% 



People within 10 feet of seals 

posts Photographer 0-10 feet of seal People seen within 10 feet of seal

90% 

2% 
Person in frame 

Photographer 
8% 

Outside 10 ft 



Seal’s reaction to disturbance 

Looking 

16% 

Moving ~6ft 

1% 

Mouthing 
 or barking 

              1% 

No reaction  

82% 



Recovery Plan Action Progress 

• Highlights 

• CritterCam diet studies 

• Translocations 

• Ke Kai Ola facility 

 

 

 

 

 

 

 

 

• Field camps/population monitoring 

• MHI Management Plan 

• Morbillivirus vaccinations 

 

 
9% 

71% 

15% 

5% 

Not started /
Planning

Ongoing

Complete

Discontinued /
Obsolete

Up to 32% of population 

affected by interventions! 



Integration with other NMFS Programs 

• Endangered Species Act 

• Section 7 consultations 

• Marine Mammal Protection Act 

• Research and Enhancement Permits 

• Stranding Agreements 

• Habitat Conservation Division 

• Coral Reef Conservation Program 

• Habitat Blueprint 

 



Challenges Influencing Progress 

• Ecological factors 

• Food availability 

• Shark predation 

• Disease 

• Toxoplasmosis 

• Human attitudes 

• Slow to change, but changing 

• Instability of NWHI field camp funding 

• Interagency cooperation 



Summary 

• Recovery Team to start assisting with prioritization and 

implementation in the MHI 

• Continue to engage current partners, expand roles of current 

partners, seek new partnerships 

• Incorporate robust monitoring dataset into next update/revision of 

Recovery Plan 

• Incorporate new technology to improve efficiency, safety, and 

outreach 

• Continue collaboration with Section 7 team, broaden MMPA program 

• Keep moving forward on recovery actions!   



Mahalo! 
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