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MAFAC CBP Task Force 

Draft Detailed Outline Table & Assignments for CBP Phase 2 Report 

May 6, 2020 

 

 

Section 
# 

Section Title Target 
Length 

Lead Notes/Status 

1.  Executive Summary   Write last 

2 CBP Task Force 
Introduction 

1 pages KC High level TF purpose & report overview 

Where we have been 

3 Phase 1 Work Summary 2 pages KC Draft complete 

Where we are now 

4 Phase 2 Overview - 
Approach/ description 

2 pages KC Draft complete 

Where we are going and why 

5. Key Messages and 
Recommendations 

1-3 
pages 

Task 
Force 

Draft under discussion 

6 Path Forward 
Recommendations 

4 Path 
Forward 
team 

• Value proposition 

• Recommendations 

How we will get there 

7.  Social, Cultural, 
Economic and Ecological 
Considerations 

30-40 
pages 

Various 
TF 
members 

• Overview and 10 sections – ports, hydro, 
commercial fishing, rec fishing, 
ecological/orcas, Idaho Irrigation, Yakima 
irrigation, ranching, Astoria, student input 

8.  Qualitative Goals  
 

2 pages done Bring over from Phase 1 Report 

9.  Quantitative Goals  
 

20 
pages 

Ray • Per Task Force concurrence 

• Summary chapter with references to 
appendix 

10.  Scenarios  TBD Patty, 
Ray, Pat 

• Approach 

• Overview of all scenarios 

• Range of strategies reflected in scenarios 

• Discussion 

11 Biological Analysis 30 
pages 

Ray • Heat Map/ impacts 

• Sensitivity analysis/slider work in support 
of scenarios   
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Appendices: 

 

 Title Lead Notes 

A.  Final 2-page summary sheets with goals for 
each of 24 stocks 

Ray Include in main 
report for printing? 

B Individual Scenarios Various TF 
members 

Include in main 
report for printing? 

C Impacts methodology documentation & 
Results Details (100 pages) 

Ray  

D Biological analysis (slider) methodology 
documentation & Results Details (50 pages) 

Ray  

E Social, Cultural, Economic & Ecological 
Considerations Report from SERA Architects 

KC  

F References Ray & KC Include in main 
report for printing 

 


