
October 29. 2003 

Aang(Greetings): 

We /lre glad to present you with a copy of the 2003 annual report on the subsistence harvest of 
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aquilina(d;tclxak.com. 
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Phillip A. Zavadil 
Co-Director 
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INTRODUCTION 

Laqux, northern fur seal (Callorhinus ursinus) is an important customa1y traditional food for 
Unangan of St Paul Island, Alaska. Over the last decade, there have been various situations and 
activities that have led the U.S. National Marine Fisheries Service and the Tribal Government of 
St. Paul to work together in efforts to safeguard the existence of the northern fur seal. Hopefully 
this report will serve as an instrument in these endeavors. 

Traditionally, seals were hunted at sea and use of the whole animal was practiced out of 
necessity and therefore, respect. Harvesting seals was introduced in reaction to pressure from the 
consumer culture whose values support killing animals, fur seal in this case, exclusively to make 
money. This process was foreign to our people's traditional value system. Nonetheless, our 
people participating against their will, instilkd their conservative-based subsistence concepts of 
respectful harvest methods, such as no taking of females. Becoming harvesters of seals leads to 
a need for respectful control factors because the "one with one" mies of hunting had been 
crossed. The evolving history of harvesting fur seals on the Pribilofs has come to a place of 
transition calling for a process of improving control factors and changing to accommodate the 
needs of today's memhers of the Aleut Community of St. Paul Island. 

METHODS 

The 2003 subsistence fur seal harvest was conducted in accordance with the Northern Fur Seal 
Subsistence Harvest Management Plan and 50 CFR §216 Subpart F. 

The Tanalix Amgignax (Island Sentinel) of the Tribal Government of St. Paul's Ecosystem 
Conservation Office (ECO) conducted the harvest monitoring for the 2003 subsistence fur seal 
harvest for the Aleut Community of St. Paul Island and in accordance with the Agreement 
between the Aleut Community of St Paul Island and National Marine Fisheries Service and 
under contract with the National Marine Fisheries Service. The 2003 subsistence fur seal harvest 
was monitored for: number of seals harvested, by-products and waste, adult male and females 
seals killed or injured during the harvest operation, number of seal deaths due to overheating, 
number of seals entangled in marine debris, number of seals disentangled, oil contaminated seal 
pelts, other mortality, weather conditions at the time of the harvest, and any other unusual 
conditions. 



RESULTS 

Fur Seals Harvested 
The 2003 subsistence for seal harvest season was conducted in nine harvests beginning on 25 
June 2003, With an approved extension beyond the usual August 8'h closing date. the last 
harvest took place on 09 August 2003. A total of 522 fur seals were taken this season on St. Paul 
Island over those nine days at five different haulouts (Table I). Refer to Appendix A for harvest 

monitoring log. 

Table l: Locations. number of harvests and seals harvested at the locations for the 2003 
Subsistence Fur Seal Harvest on St. Paul Island, Alaska 

LOCATION NUMBER OF HARVESTS 
NUMBER OF SEALS 

HARVESTED 
BiqZapadni 3 106 
Gorbatch 1 42 
Lukanin 1 96 
Polovina 3 160 
Zoltoi Sands 1 118 

Total 9 522 

By Products and Waste 
An undocumented number of for seal pelts, throats, teeth, and whiskers were taken for arts and 
cratls purposes during the 2003 subsistence fur seal harvest. 

No waste occurred on the harvest field under 50 CFR §216 Subpart F. No waste occurred after 
fur seals were harvested in accordance with 50 CFR §216 Subpart F. 

Adult /vfale and Female Seals Killed or Struck 
Although precautions were taken to avoid the killing of adult males and females, accidents did 
happen. During the 2003 subsistence ti.Ir seal harvest no adult female for seals were struck and 
killed. One adult male fur seal was struck but was not killed, 

Hear Strokes 
No deaths of any fur seal occurred due to heat stroke (overheating) during or as part of the 2003 
subsistence for seal harvest. 

Enrangli.!1111:nt Jfonitoring 
A sample of male fur seals was counted during the 2003 subsistence for seal harvest to determine 
the rate of entanglement. The methods described in Robson ct aL ( 1997) for surYcys on 
entangled fur seals were folltn\-cd. ObscrYcrs sar11pled 9.56 ju\ cnilc male fur seals, ages two to 
f'our years of age, and a total of 1.9X7 mak fur sc~l!s uf all ages n.:leascd fro1n the killing fidd ,rnd 

11 killed in the :·mbsistence harvesL Six entangled nwle seals were obscn·ed during hancst 
surveys and included in the calculation for the rate of entanglement. Another six male fr1r seals 
were observed with entangling debris during the hmYest roundup and three male fur seals with 
scars indicating: evidence of prcYious entanglement were also obsc1Ted. however tht.\•:;e animals 
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were not used in calculations of the incidence of entanglement. A separate report will he 
prepared describing the rate of entanglement and all other fur seal entanglement activities that 
were conducted on St Paul Island in 2003. 

Oil Contamination 
No pelts of harvested animals during the 2003 subsistence fur seal harvest were reported with oil 
on them. 

Other Monality 
No other fur seal mortality occmred during the 2003 subsistence fur seal harvest. 

Anomalies 
No anomalies occurred during the 2003 subsistence fur seal harvest. 

DISCUSSION 

Changes are occurring in our environment both locally and globally, in our community's needs, 
and in our customary traditional activities, such as subsistence practices. We need to work with, 
accommodate, and make decisions regarding these changes based on our people's generational 
values. 

The fur seal take for decreased slightly from 2002 by 19% from 648 in 2002 to 522 in 2003 
(Figure 1). 

Figure l: Numbers of fur seals harvested, Subsistence Fur Seal Harvest l 995 - 2003, St. Paul 
Island, Alaska (Cormany 1999, 1997, 1996, 1995; Lestenkof and Zavadil, 2001; 
Zavadil and Lestenkof 2003; and Zavadil 2000, 1998). 
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Presently. the for seals are harvested for the subsistence needs of the members of the Aleut 
Community of St. Paul Island. The Tribal Government of St. Paul, who must consider and 
respect all aspects of the community it represents-present and future, governs the process. 
Community members must respect the fact that follow community members are the 
scaler/harvest crew, performing harvest duties on behalf of all and that all animals harvested 
reflect the subsistence activity of the community as a whole. Community members must conduct 
themselves accordingly. In tum, the seal harvest crew must respect the process as 
representational of their fellow community members as a whole and conduct themselves 
accordingly. 

The following are recommendations from the Tribal Government of St. Paul's Ecosystem 
Conservation Office Co-Directors: 

l. Community members should pick up their seal meat from the harvest field or make their 
own arrangements for someone (family or friend) to provide transpo1i to and from the 
seal harvest. 

2. Community members wanting seal should provide their own salt, buckets, bags, etc. 
3, Barter and trade by community members within the community and with other 

communities should be encouraged and promoted. 
4. Put forth ideas to avoid wastage, such as trading parts with one another, an individual 

compensating another individual for labor such as cutting meat if they're unable to. 
5. Tribal Government employees may participate in the harvest as community members on 

their personal time, except for specific paid positions such as researchers, research 
assistants, and the Island Sentinel or Harvest Monitor. 

6. Harvest must take place in the early morning, beginning no later than 9:00 a.m., out of 
respect for the seals and to prevent the overheating of seals that usually occurs as 

1 

7. ~=:;:::::t::~:u\d~~ri::~i:t:~ ~ndti evening to allow for community members who 
work during the day to patiicipate in the harvest. 

8. The Harvest Plan should be reviewed each year prior to the next harvest season. 
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Harvest 
Identification 

Number 
Harvest Date 

Harvest 
Location 

Drive Time Harvest Time Temperature (C) 
Wind 

Direction 
Wind Speed 

(MPH) 
Weather 

Condition 
Grass 

Condition 

SNF}NFSllV0:501 June 25, 2003 
Polovina 
Haulout 

11:00-11:07 11:17-12:10 40 Southwest 20 
Cloudy and 
Ha1nv 

Moist 

SN('NFEIHV0:J0:2 .iune 213, 2003 
Big Zapadni 
Sands Hau!out 

14:30 - 14:45 1500-1652 46 South 18 Overcast Wet 

~3NPNf--SHV030'.1 , July !J, 2003 
819 Zapadni 
Sands Haulout 

14:15- 1425 14:35 - 15:45 43 Southwest 10 Overcast Molst 

SN'',ur·,•,, "(l(J4 

SNPNt' SHV(Ui,ih 

J,d,: 16, 2003 

Juiy rn, 2003 

Polov1na 

Bl\] Zapadni 
Sands Hau!out 

14:44 "' 1453 

13:45-1400 

15:04 - 1 s·.sa 
1415 - 15:07 

50 

45 

Northeast 

Northeast 

28 

20 

Part!v Sunni 

Cloudy 

Drv 

Wet 

SNPNFSf·lV(J3{H) Jwry 25, 2003 
Gorbatch 
Hau!out 

1345 1354 1405-15:00 50 North 15 Overcast Dry 

SNPNf:SHV0'.::\0/ J.\uqw,;t 5, 2003 
Polov1na 

Hau!oul 
12:55, 13:10 13:20 · 14:24 45 Northeast 20 Cloudy Wet 

SNPNFSHVO::IUG A1,gust G, 2003 
Lukanin 
Hau!out 

14:5fi - 15:10 15:17 -17:00 45 Southeast 15 
Cloudy wfth 
Liqht Rain 

Wet 

SNPNr~sHVO:i(J'..l Auquc,t 8, 2003 
Zoltoi Sands 
Hau!ou! 

14:26 - 14:57 15:05 - 17:30 40 East 15 
Partly 
Cloudy 

Wet 

J\ppend1., A: 2003 St. Paul Island northern fur seal harvest log 

# Seals 
Harvested 

SAM Release 
Count 

Total Release 
Count 

# Entangled 
Seals 

# Seals 
Disentangled 

# Scarred 
Seals 

#Butls 
Stunned 

#Bulls Killed 
# Females 

Killed 
# Heat 

Strokes 
Comments 

20 0 144 2 2 0 0 0 0 
2G () I) 1 1 I) 0 0 0 0 

l4 ::n! 384 0 0 0 0 0 0 I) 

The harvest 
happened too 
late in the day, 
seals were 
9etting hot 
toward the 
end. 

~-) 1 (; 201 1 1 0 0 0 0 0 
AC 0 280 1 I 0 0 0 0 0 
42 1/3 207 0 0 2 0 0 0 0 
80 1 I',"~ 208 3 3 0 0 0 0 Q 
D\l i01 118 1 1 0 0 0 0 0 
118 '" "''"" 385 3 3 1 1 0 0 0 
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